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Introduction
Ysgol Penybryn was inspected as part of a national programme of school inspection.
The purpose of inspection is to identify good features and shortcomings in schools in
order that they may improve the quality of education offered and raise the standards
achieved by their pupils. The inspection of all schools within a six-year cycle is also
designed to give parents information about the performance of their child’s school.
The inspection of Ysgol Penybryn took place between 04/05/10 and 06/05/10. An
independent team of inspectors, led by William Edward Williams undertook the
inspection. Estyn, a statutory body independent of, but funded by, the National
Assembly for Wales, commissioned the inspection.
The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development.
Estyn’s reports follow its guidance for the writing and editing of reports, which is
available on the Estyn website (www.estyn.gov.uk). The table below shows the terms
that Estyn uses and a broad idea of their meaning. The table is for guidance only.
Nearly all
Most
Many
A majority
Half/around half
A minority
Few
Very few

with very few exceptions
90% or more
70% or more
over 60%
close to 50%
below 40%
below 20%
less than 10%

The five-point scale used to represent all inspection judgements in this report is as
follows:
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5

good with outstanding features
good features and no important shortcomings
good features outweigh shortcomings
some good features, but shortcomings in important areas
many important shortcomings

There are three types of inspection.
For all inspections, there is a written report on seven key questions.
For short inspections, there are no subject reports.
For standard inspections, there are also reports on six subjects.
For full inspections, there are also reports on all subjects.
Estyn decides the kind of inspection that a school receives, mainly on the basis
of its past performance. Most schools receive a standard inspection. All
nursery schools, special schools, pupil referral units and any new or
amalgamated schools receive a full inspection.
This school received a standard inspection.

Year groups and key stages
Schools use a common system of numbering year groups from the start of compulsory
schooling to 18 years of age. This system emphasises the importance of continuity
and eases communication among schools, governing bodies, parents and LEAs.
The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
reach the age of 5 during the academic year. Year 1 refers to the year group of pupils
who reach the age of 6 during the academic year and so on. Year 13 is the year
group of students who reach the age of 18 during the academic year.
Primary phase:
Year
Ages

R
4-5

Y1
5-6

Y2
6-7

Y3
7-8

Y4
8-9

Y5
9-10

Y6
10-11

Y8
12-13

Y9
13-14

Y10
14-15

Y11
15-16

Y12
16-17

Y13
17-18

Secondary phase:
Year
Ages

Y7
11-12

The National Curriculum covers four key stages as follows:
Key stage 1
Key stage 2
Key stage 3
Key stage 4

Year 1 and Year 2
Year 3 to Year 6
Year 7 to Year 9
Year 10 and Year 11
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Context
The nature of the provider
1

Ysgol Penybryn is located in the coastal town of Tywyn in Gwynedd. Most of the
learners come from the town itself with an increasing number coming from the local
rural area or from villages outside the catchment area of the school. The school
describes the area as one in which the majority of the population is neither
economically prosperous nor deprived. It is considered that approximately 18 per cent
of the learners are entitled to free school meals, which is comparable to county and
national percentages. None of the learners is of ethnic background or looked after by
the local authority (LA).

2

The children are admitted to the school in September following their fifth birthday.
Currently, there are 200 learners aged from four to eleven on the register but the
numbers tend to vary substantially from one term to the next with families moving in
and out of the area. The school is arranged into ten classes with three of them being
mixed age classes.

3

In addition to the mainstream, the school includes a special unit for learners with
general learning difficulties in the local area. The unit operates every morning with the
learners re-integrating to their own schools or classes every afternoon.

4

Every subject is taught through the medium of both Welsh and English.
Approximately 11 per cent of learners come from homes where Welsh is the main
language with the remainder speaking English as their mother tongue. There are no
learners receiving assistance to learn English as an additional language.

5

According to the baseline assessment, the achievements of most of the children when
they start in the reception class are similar to the LA averages although a minority
have low personal and social skills. At the moment, approximately 24 per cent of the
learners have special educational needs (SEN) which is slightly higher than the county
and national percentages. Two learners have a statutory SEN statement.

6

Although there have been no significant changes in the nature of the school since the
last inspection in June 2004, there has been a substantial fall in the number of
learners as the result of general depopulation in the area. The head was appointed to
the post in June 2009.
The school’s priorities and targets

7

The school’s main aim is to create an environment and atmosphere in which a child
can learn, develop and mature to become a confident individual who is aware of the
welfare of others, and a responsible member of society.

8

The school’s main priorities for the period 2010-2011 include:
to continue to maintain and raise the standard of oracy of learners of all ages;
1
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to develop a new all-school assessment framework; and
to prepare for the introduction of the requirements of the Foundation Phase in
years 1 and 2.

Summary
9

An outstanding feature of the quality of leadership and management in the school is
the head’s clear vision as regards improving and developing the school. There is
particularly good collaboration between the staff, governors and parents and they
have high expectations regarding the standard of achievement of learners.

10

The school has made good progress in acting upon the four key matters noted in the
2004 Report.

11

The school’s opinion in its self-evaluation concurs with the findings of the inspection
team in five of the seven key questions.
Table of grades awarded
Key Question

Inspection grade

1

How well do learners achieve?

2

How effective are teaching, training and assessment?

Grade 1

3

Grade 1

4

How well do the learning experiences meet the needs
and interests of learners and the wider community?
How well are learners cared for, guided and supported?

5

How effective are leadership and strategic management?

Grade 1

6

How well do leaders and managers evaluate and improve
quality and standards?
How efficient are leaders and managers in using
resources?

Grade 1

7

Grade 2

Grade 1

Grade 2

Standards and progress
12

Pupils’ achievement in Welsh and mathematics at the end of key stage 1 in 2009 was
comparable to the national results whilst the achievement in mathematics was higher.
The percentage that attained Level 3 was lower in Welsh and mathematics and
slightly higher in Science. The same trends are seen when the school’s results are
compared with those of other schools that are statistically similar.

13

In the same year, the pupils’ results in key stage 2 were very similar to the national
performance in Welsh, English, mathematics and science. The percentage that
attained Level 5 was higher than the national percentages in the four subjects. There

2
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are no significant differences between the school’s results and those from the same
statistical family.
14

Compared with the performance of schools with a similar percentage of learners
entitled to free school meals, the key stage results during the last three years were
mainly among the highest 50%. Over the same period, the key stage 2 results were
among the lowest 25% in 2007 and on average, among the highest 50 per cent in the
following two years.

15

Achievement standards in the lessons inspected are as follows:
Grade 1
14%

Grade 2
86%

Grade 3
0%

Grade 4
0%

Grade 5
0%

16

The standards in the lessons are higher than the national picture published in the
latest Annual Report of Her Majesty’s Chief Inspector (HMCI) which states that the
standards are good or better (Grade 1 and 2) in 84 per cent of lessons, and excellent
(Grade 1) in 12 per cent of lessons.

17

The overall quality of the educational provision for the under-fives is appropriate to
their needs and the children are making good progress towards the results of the
Foundation Phase.

18

Achievement standards in the learning fields and subjects inspected are as follows:
Learning fields
Welsh First Language
Mathematics
Information and
communications technology
Geography
Physical education
Religious education

Key Stage 1
Grade 2
Grade 2
Grade 2

Key Stage 2
Grade 2
Grade 2
Grade 1

Grade 1
Grade 2
Grade 1

Grade 1
Grade 2
Grade 2

19

Learners of all ages and abilities experience success in their work, regardless of their
social or linguistic background. The learners with SEN make progress that is
commensurate with their ability.

20

Most learners of all ages make good progress in the key skills of language and
communication and use and application of mathematics. The progress they make in
their information and communication technology (ICT) is good with outstanding
features.

21

The progress made by foundation phase children in their bilingual skills is good with
outstanding features. Good progress is made in key stages 1 and 2.

22

The progress learners of different ages make in their learning skills is good with
outstanding features. Almost all acquire knowledge, understanding and new skills very
effectively and they face new challenges confidently and develop into independent
learners.

3
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23

Learners of all ages make good progress in their personal, social and moral
development. Standards of behaviour throughout the school are consistently good.

24

The average attendance for the three terms before the inspection was 94.5 per cent
which is slightly higher than the county and national percentages. The majority arrive
punctually at the beginning of the day.
The quality of education and training

25

The quality of the teaching was judged as follows:
Grade 1
41%

Grade 2
59%

Grade 3
0%

Grade 4
0%

Grade 5
0%

26

The quality of the teaching in the lessons is much higher than the national picture for
the year 2008-09 which states that the standards are good or better (Grade 1 and 2) in
85 per cent of lessons, and excellent (Grade 1) in 17 per cent of lessons.

27

The outstanding features of the teaching include very effective use of thinking skills
strategies, very interesting presentations in lessons and high expectations which bring
out the best in the learners.

28

Every lesson is planned carefully, the quality of relationships is high and the learning
and linguistic needs of every learner are well addressed. The class assistants make a
very good contribution to the quality of the teaching and learning throughout the
school.

29

The quality of the assessing, recording and reporting to parents is good and is an
integral part of the teaching and learning. The annual reports to parents are of good
quality.

30

The school responds well to the learning needs and interests of learners, and they are
given equal opportunities to benefit from a wide and balanced curriculum. The
learners’ experiences are well promoted and enriched by a wide and varied range of
extra-curricular, cultural and community activities.

31

Excellent learning experiences promote the moral, social and cultural development of
the learners.

32

Learning experiences are enriched by excellent partnerships. There is a very effective
partnership with the parents and this was underlined by the positive responses
received in the questionnaires to the parents. The financial support given by the
Patents’ Association is an outstanding feature. There is also very close co-operation
with the local secondary schools and with the secondary school in the catchment area.

33

Work-related education is promoted well and the enterprise and entrepreneurial skills
of learners are developed successfully.

34

The way in which the school ensures equality of opportunity for all pupils is an
outstanding feature.

4
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35

The provision for promoting sustainable education and worldwide citizenship is good
with outstanding features.

36

The school offers care and guidance of an excellent standard for learners. The
arrangements for supporting learners and their parents are planned and managed
very thoughtfully. A very significant environment for the school’s life is provided.

37

The pioneering programme operated by the school in order to discover the personal
needs of learners together with the regular circle time sessions, are an outstanding
feature.

38

The provision for SEN learners is good with outstanding features.
Leadership and management

39

There are clear policies and procedures that are operated very conscientiously by
staff and governors. Members of the governing body are well versed in the school's
priorities and they carry out their monitoring and evaluation responsibilities effectively.

40

The quality of the school’s self-evaluation procedures is good with outstanding
features.

41

The school’s staffing levels and the supply of resources available to learners and staff
are good. The ICT provision together with the school garden and the outside area for
the foundation phase, are outstanding features.

42

All the school’s resources are managed effectively and efficiently, ensuring value for
money.

5
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Recommendations
43 To improve the areas inspected, the staff and governors need to:
R1
increase pupil achievement in the national curriculum assessments at the end
of key stage 2; and
R2

improve the quality of written work in Welsh at key stage 2.

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving the report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents at the
school.

6
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Standards
Key Question 1: How well do learners achieve?
Grade 2: Good features and no important shortcomings.
44

The findings of the inspection team accord with the school’s opinion in its selfassessment report.

45

Pupils’ achievement in Welsh and mathematics at the end of key stage 1 in 2009 was
comparable to the national results whilst the achievement in mathematics was higher.
The percentage that attained Level 3 was lower in Welsh and mathematics and
slightly higher in Science. The same trends are seen when the school’s results are
compared with those of other schools that are statistically similar.

46

In the same year, the pupils’ results in key stage 2 were very similar to the national
performance in Welsh, English, mathematics and science. The percentage that
attained Level 5 was higher than the national percentages in the four subjects. There
are no significant differences between the school’s results and those from the same
statistical family.

47

Compared with the performance of schools with a similar percentage of learners
entitled to free school meals, the key stage results during the last three years were
mainly among the highest 50%. Over the same period, the key stage 2 results were
among the lowest 25% in 2007 and on average, among the highest 50 per cent in the
following two years.

48

In the two key stages, bys and girls perform as well as each other.

49

The school’s tracking system indicates that most of the learners progress by two
levels between the end of key stage 1 and key stage 2.

50

Achievement standards in the lessons inspected are as follows:
Grade 1
14%

Grade 2
86%

Grade 3
0%

Grade 4
0%

Grade 5
0%

51

The standards in the lessons are higher than the latest national picture where the
standards are good or better (Grade 1 and 2) in 85 per cent of lessons, and excellent
(Grade 1) in 12 per cent of lessons.

52

The overall quality of the educational provision for under-fives is appropriate to their
needs and the children are making good progress towards the results of the
Foundation Phase.

53

Achievement standards in the learning fields and subjects inspected are as follows:
Learning fields
Welsh First Language

Key Stage 1
Grade 2

7
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Grade 2
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Mathematics
Information and
communications technology
Geography
Physical education
Religious education

Grade 2
Grade 2

Grade 2
Grade 1

Grade 1
Grade 2
Grade 1

Grade 1
Grade 2
Grade 2

54

Learners of all ages and abilities experience success in their work, regardless of their
social or linguistic background. The learners with SEN make progress that is
commensurate with their ability.

55

Most of the learners make good progress in the key skills. Foundation Phase
children listen intently during collective sessions and communicate very
enthusiastically with adults and other children. They enjoy turning to books and many
of them have started mastering early writing skills. They use their mathematical skills
confidently in measuring, using money and solving numerical problems. They are
confident users of ICT equipment and software.

56

Key stage 1 and 2 pupils communicate confidently and effectively with almost every
one of them expressing themselves clearly and intelligibly. They have a strong grasp
of the appropriate subject vocabulary and they use their reading and writing skills well
to gather and record information from various sources. They succeed well in applying
their numeracy skills in a number of different contexts and they develop appropriate
research skills.

57

In key stages 1 and 2, most of the pupils demonstrate excellent skills in using ICT
software and equipment to carry out a wide range of tasks.

58

The progress made by foundation phase children in their bilingual skills is good with
outstanding features. In a short time, many of them come to speak ebulliently in
Welsh and contribute confidently to group discussions and full class discussions.

59

Most key stage 1 and 2 pupils make good progress in their bilingual ability. Their
attitude is enthusiastic towards learning Welsh and they respond positively during
lessons. By the end of key stage 1, most of them converse confidently with adults and
read and write in Welsh with increasing fluency.

60

Across the school, most pupils make good progress in their problem-solving skills.
Working in pairs or small groups they use an increasing range of strategies to find
solutions to practical investigations.

61

The progress learners of different ages make in their learning skills is good with
outstanding features. Almost all acquire knowledge, understanding and new skills very
effectively and they face new challenges confidently and enthusiastically. They strive
to do their best in lessons and concentrate and persevere with tasks over extended
periods, they are alert in asking questions and work productively, using their time
effectively.

62

By the beginning of key stage 2, most of the learners have a good understanding of
the strengths and weaknesses of their work with many of them being able to note what
they need to do to improve.

8
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63

As they move through the school, most of the learners make good progress towards
reaching their potential which enables them to face the challenges of secondary
education confidently.

64

Learners of all ages make good progress in their personal, social and moral
development. Behaviour standards throughout the school are consistently good with
almost every learner socialising and playing together happily and enjoyably. They are
without exception respectable and courteous towards their teachers, support staff and
visitors to the school. This makes a substantial contribution towards creating a
pleasant ethos that promotes effective learning.

65

Across the school, the progress learners make towards being independent learners is
good with outstanding features. In dealing with open-ended tasks or when solving
problems, most of them organise their own work and work together easily in pairs and
in a group situation.

66

Across the school, the respect learners show towards the variety of beliefs, attitudes
and other cultural and social attitudes and traditions is a good feature. They have a
good understanding of equal opportunity and fairness matters.

67

The regular visits the learners make to the local community and other places of
interest associated with class work contributes substantially towards expanding their
understanding of their own community and the world of work.

68

The average attendance for the three terms before the inspection was 94.5 per cent
which is slightly higher than the county and national percentages. The majority arrive
punctually at the beginning of the day.

9
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The quality of education and training
Key Question 2:

How effective are teaching, training and assessment?

Grade 1: Good with outstanding features
69

The findings of the inspection team accord with the school’s opinion in its selfassessment report.

70

The quality of teaching was judged as follows:
Grade 1
41%

Grade 2
59%

Grade 3
0%

Grade 4
0%

Grade 5
0%

71

The quality of the teaching in the lessons is much higher than the national picture for
the year 2008-09 which states that the standards are good or better (Grade 1 and 2) in
85 per cent of lessons, and excellent (Grade 1) in 17 per cent of lessons.

72

The quality of the teaching in the foundation phase is consistently good with a number
of outstanding features. The activities provided often excite the children and attract
them towards learning and there is a good balance between learning led by the
teacher and learning led by the pupils themselves.

73

The outstanding features of the teaching include:
very effective use of thinking skills strategies leading to interesting and
challenging problem-solving tasks;
highly interesting presentations in lessons which command the attention of
learners and ensure they are fully committed to the field in question;
high expectations which draw the best out of the learners and expand their
knowledge and understanding; and
skilful questioning which challenges the learners’ ideas and encourages them to
think for themselves.

74

The good features of the teaching include:
high quality linguistic modelling in all classes;
carefully planned lessons with success criteria clearly demarcated and with an
effective closing session;
subject expertise that is used well to promote effective teaching and learning;
and
sensitive intervention and careful backing to support and encourage every
learner with their learning, whatever their ability.
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75

The quality of relationships is high and the learning and linguistic needs of every
learner are well addressed. There is no discrimination on the basis of sex or race.

76

The class assistants make a very good contribution to the quality of the teaching and
learning throughout the school. They work closely with the teachers and intervene
sensitively in order to enable the learners to move forward with their learning.

77

The teachers are fully committed to promoting equal opportunities and they ensure
that every pupil receives equality of access to all aspects of class work and school life.

78

The quality of the assessing, recording and reporting to parents is good and is an
integral part of the teaching and learning. Teachers know their pupils well and use a
range of appropriate methods when reaching an opinion on the standards they
achieve.

79

In the foundation phase, detailed field notes are kept which are of help in identifying
needs and setting individual targets for children as they start in key stage 1.
Purposeful use is made of the outcomes of the baseline assessment in order to
identify the strengths and needs of children and to plan for the future in respect of
them.

80

There is a clear and detailed structure in tracking the progress of learners which
provides useful information on their performance as they move through the school.
Appropriate booklets are used to identify the next developmental steps and useful
assessment records are kept in all core and foundation subjects. As a result of
collaboration with schools in the catchment area, a subject portfolio is kept of work
levelled according to the national curriculum guidelines in order to moderate and
obtain consistency in the assessments. The information collected from the
assessment systems is used effectively to set targets for the learners.

81

The methods of ensuring that every learner understands the purpose of assessing and
contributes towards their own development are developing well. They are very aware
of the aim and objectives of lessons and they increasingly understand what needs to
be done to improve. Success criteria are set for a range of tasks, and the teachers
refer to them regularly as they respond to the work of the learners. The older learners
are encouraged to use their own targets, and the criteria, in order to self-evaluate and
improve their work.

82

The learners’ work is marked regularly with constructive comments associated with
the objectives of the task. At times, the attention given to linguistic errors is
inadequate.

83

The annual reports to parents comply with the requirements and note what learners
can achieve, together with targets for improvement.
Key Question 3:

How well do the learning experiences meet the needs and
interests of learners and the wider community?

Grade 1: Good with outstanding features.
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84

The findings of the inspection team accord with the school’s opinion in its selfassessment report.

85

The school responds well to the learning needs and interests of learners, and they are
given equal opportunities to benefit from a wide and balanced curriculum. They also
comply with the requirements of the 2008 Curriculum and religious education.

86

The quality of the educational provision for foundation phase children is excellent and
offers stimulating, meaningful and challenging experiences to all individuals.

87

The policies and work plans across the school are thorough and offer clear guidelines
in order to ensure continuity and progress in the learners’ learning. The medium-term
planning is comprehensive throughout the school and ensures that there are
appropriate activities for learners’ needs and ensures development in key skills.

88

It is ensured that there are regular opportunities for learners to gain proficiency in key
skills and basic skills and their promotion is well attended to. Learners of all age
groups are given regular opportunities to work together in pairs and in groups on
problem-solving tasks.

89

The learners’ experiences are well promoted and enriched by a wide and varied range
of extra-curricular, cultural and community activities. Varied educational trips are
arranged which contribute substantially towards the experiences and development of
the learners.

90

Excellent learning experiences promote the moral, social and cultural development of
the learners. There is a scheme in operation to develop personal and social education
(PSE) which is integrated into all the school’s work. Effective use is made of visitors in
order to promote values.

91

The spiritual development of learners is promoted well. The joint worship sessions are
of high standard and offer very good opportunities for learners to reflect quietly and
thoughtfully on important matters that affect their lives.

92

Throughout the school, the provision for developing the bilingual proficiency of
learners is excellent. The practice of using Welsh and English as teaching mediums on
alternate weeks ensures that both languages are developed in a systematic way.

93

There is comprehensive provision for increasing the understanding, awareness and
appreciation of learners in respect of other cultures. The older learners have French
lessons which give them a taste of the language and culture of France. The Welsh
Curriculum is developed well by means of a range of enriching experiences.

94

Learning experiences are enriched by excellent partnerships. The partnership
between the school and the parents is very effective and this was underlined in the
positive responses received in the questionnaires to the parents. The financial support
of the Parents’ Association is an outstanding feature as they provide valuable
equipment and resources for the school. The standard of communication between
school and home is good with outstanding features.

95

There is also very close co-operation with the local secondary schools and with the
secondary school in the catchment area. By means of purposeful transition activities
12
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and regular contacts it is ensured that pupils transfer without problems to the
secondary school at the end of year 6. There are also productive links with a university
that trains teachers.
96

The school is very active in the local community and contributes regularly to cultural
and social activities in the town. It also takes full advantage of visits from individuals
who come to the classes to share their experiences with the learners.

97

The school has a range of links with business to promote work related education and it
receives good support.

98

The way in which the school ensures equality of opportunity for all pupils is an
outstanding feature. Racial differences are discussed sensitively and it is ensured that
there are no prejudices based on social, educational or linguistic background.

99

The school does extensive work on sustainable education and looks at the situation of
saving, re-using and recycling. This is an outstanding feature. World-wide citizenship
is promoted effectively by studying countries such as Lesotho, Botswana, Ghana and
Kenya and supporting a child adoption scheme through the Compassion agency. The
school supports the principles of Fair Trade and opportunities are regularly arranged to
raise money for various charities.

100 The enterprise and entrepreneurship skills of learners are developed well through
school strategies as well as a number of external links and experiences.
101 The school lays down robust foundations for lifelong learning by ensuring that learners
develop skills such as bilingualism, independence and problem-solving which will
make them more responsible for their own learning as they grow up.

Key Question 4:

How well are learners cared for, guided and supported?

Grade 1. Good with outstanding features.
102 The findings of the inspection team accord with the school’s opinion in its selfassessment report.
103 The school offers care and guidance of an excellent standard for learners. The
arrangements for supporting learners are planned and managed very thoughtfully and
a happy, safe and welcoming learning environment is provided.
104 The school works in a full and productive partnership with a range of agencies and
support services to ensure that the needs of learners are carefully assessed and that
appropriate provision is made for them. The school encourages parents and carers to
take part and gives due consideration to their viewpoints. The attention given to the
health and well being of parents is an outstanding feature.
105 Very effective procedures ensure that new learners settle early with early visits and
parents’ evenings being arranged in order to inform everyone of the school’s
practices. There is an opportunity for children joining the school at the age of four to
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spend a day at the school during the previous term. Very effective transition activities
have been established between the foundation phase and key stage 1 and also as the
learner moves on to key stage 3. Parents bear witness to the fact that learners who
join the school during the year receive excellent support which enables them to settle
quickly into an unfamiliar bilingual environment. These are good arrangements with
outstanding features.
106 The school council is active and contributes very effectively towards developments in
the school. They meet members of the governing body regularly and have a
significant influence on the day-to-day life of the school. They discuss the nature of
their work and their intention in a very thoughtful and mature way. This is an
outstanding feature.
107 When appropriate, the school makes good use of all the specialist services available.
The support staff work very effectively to respond to the individual needs of learners.
Together with the teachers, they work conscientiously to ensure that learners with
SEN integrate successfully in the classes.
108 There is a clear policy for promoting PSE and the procedures for implementing them
have been very well established. The pioneering programme operated by the school in
order to discover the personal needs of learners together with the regular circle time
sessions provide numerous opportunities for all to deal with matters that arise as
regards their safety and welfare. This provision is good with outstanding features.
109 The attendance and punctuality of the learners is carefully monitored. The school
works closely with the parents to ensure good practices and a commitment to good
timekeeping.
110 The provision for SEN learners is good with outstanding features. The procedure
responds fully to the Code of Practice and the statutory requirements.
111 Effective use is made of standard tests and teacher assessments to identify learners
who have learning difficulties, and also to measure their progress. The detailed
information collected is used to plan appropriate support for the learners.
112 The teacher in charge of the SEN Unit in the catchment area works very closely with
mainstream teachers. She offers a thorough and effective provision for improving
literacy and other specific elements of the learners’ learning.
113 The outstanding features of the provision include clear and very effective Individual
Educational Plans (IEP) with realistic targets that are shared with the learners, the
parents, the teachers and the teaching support staff. Tracking the progress of learners
is arranged in detail ensuring particular care and attention to their individual needs.
Productive team work, including the expertise of the SEN co-ordinator, the special unit
teacher, the part-time support teacher and the assistants, provides very effective
support. The assistants are well trained and they are used very effectively throughout
the school.
114 The close co-operation with parents is an outstanding feature in the provision. It
includes practical and varied arrangements for enabling them to support their children
at home; this contributes substantially towards the progress of the learners. The
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reports to parents are clear, with regular opportunities for them to come to the school
to discuss the steps and targets included in the IEP.
115 There is an excellent system to ensure that every learner gets an opportunity to learn
without interference from others. All staff members take action regularly on their
methods of promoting positive behaviour and responsible attitudes towards others and
towards work. This contributes substantially towards establishing an organised
community and good behaviour across the school. Any matter involving bullying or
racism, which are very rare, are fully recorded. These issues are dealt with quickly and
effectively.
116 The school identifies more able learners and provides challenging work for them. It is
ensured that non-Welsh speaking latecomers are given every support to develop their
linguistic skills. This is a substantial strength in the school’s willingness to respond to
the needs of individuals.
117 The school is an inclusive community and all the learners, whatever their ability,
benefit from a wide and balanced curriculum.

Leadership and management
Key Question 5:

How effective are leadership and strategic management?

Grade 1: Good with outstanding features
118 The findings of the inspection team accord with the school’s opinion in its selfassessment report. Although Grade 2 was awarded to Key Question 1, the team was
of the opinion that so many outstanding features merited Grade 1.
119 An excellent feature of the quality of leadership and management in the school is the
clarity of the head’s vision in improving and developing the school. In a comparatively
short period she has succeeded in inspiring and motivating staff, learners, governors
and parents to work together closely as a team in order to continue to raise standards
and to improve the quality of the Educational provision. They are all committed to the
school’s aims and objectives, they share agreed values and they have high
expectations as regards the achievement standards of the learners.
120 The school is managed effectively. There are clear policies that concentrate on the
needs of learners and both staff and governors understand and implement them very
conscientiously. Equal opportunities for all are promoted including the teachers, the
ancillary staff and the learners.
121 The teaching staff work with the ancillary staff very effectively as a team and
undertake a good proportion of curricular and managerial responsibilities. They work
towards common ends and they give high priority to improving the educational
provision and raising the achievement standards of learners. They carry out work of
outstanding standard.
15

Report by William Edward Williams
Ysgol Penybryn, 04/05/10

122 The Head is supported by very effective senior management team. They concentrate
mainly on strategic matters and take an operational role as regards leading and
managing staff and monitoring the quality of the learning and teaching.
123 The school is very willing to undertake new innovations and has incorporated a
number of national and county priorities in its work programme. It has gained the
Basic Skills Quality Mark accreditation, the Eco-Schools Silver Award and is part of
the healthy schools scheme. Good attention has been given to some of the recent
innovations in assessing for learning and thinking skills and definite steps have been
taken to implement the requirements of the Foundation Phase.
124 Effective processes have been established to record and track the educational
progress of every learner, throughout their career at the school. Any cases of underachievement are identified early and additional support is provided according to the
needs of the individuals. The whole school targets set at the end of the two key
stages are based on the likely performance of individual learners: they are
challenging and achievable targets.
125 Performance management requirements are carried out thoroughly. The quality of the
teaching is monitored annually by the head and there are appropriate arrangements
to identify and meet the professional needs of teachers and learning assistants.
There is a good link between the objectives set down for the teachers and the
priorities included in the School Development Plan (SDP).
126 Members of the governing body are well versed in the school's priorities and they
operate very effectively in order to assist the head to give a strategic direction to the
work of the school. The comprehensive reports they receive from the head regularly
ensure that they have the necessary information to make strategic decisions. By
visiting classes and meeting the subject co-ordinators, they achieve their monitoring
responsibilities and evaluate effectively. They have a good awareness of the
importance of their role as a critical friend of the school.
127 The governing body has an appropriate policy and procedure for responding to
complaints. It includes clear actions and sets down specific timescales for solving
any complaint. The governing body fully meets its legal obligations.

Key Question 6:

How well do leaders and managers evaluate and improve
quality and standards?

Grade 1: Good with outstanding features
128 The findings of the inspection team differ from the Grade 2 awarded by the school in
its self-assessment report. When reaching an opinion, the school did not pay
adequate attention to the number of outstanding features that pertain to its selfevaluation arrangements.
129 The comprehensive and systematic self-evaluation arrangements which have now
been operational for a number of years, ensure that staff and governors have a good
knowledge of the school’s performance in all curricular fields and that they can use
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that knowledge when planning improvements and further developments. The school’s
opinion in its self-evaluation concurs with the findings of the inspection team in five of
the seven key questions. Where there is a difference in two questions, the grade
noted by the school is higher (Key Question 7) or lower (Key Question 6) that the
opinion of the inspection team.
130 The quality of the school’s self-evaluation procedures is good with outstanding
features. They are mainly used as a strategy to improve quality and raise standards.
Direct evidence id drawn from an extensive number of sources including observation
of lessons, monitoring planning, co-ordinating developments, updating policies and
plans and evaluating the work of the learners. Following evaluations, detailed reports
are prepared for staff and governors and purposeful plans are drawn up in order to act
upon any matters raised. The part played by the head and the SMT in the processes,
especially as they monitor the quality of the teaching and learning, is an outstanding
feature. It enables them to ensure that the main priorities of the SDP especially those
dealing with learning and teaching, are implemented consistently across the school.
131 The detailed procedures above also ensure that co-ordinators have full and current
information about those fields which they lead.
132 The results of standards and statutory tests are analysed regularly in order to set
relevant improvement targets and to target additional attention for learners and
individual groups. The effect of this strategy on the achievement and attainment of
learners of lesser ability is an outstanding feature.
133 By means of questionnaires and specific meetings, regular opportunities are afforded
to staff, governors and parents to express an opinion about the achievement
standards of learners and the quality of the provision. Without exception, parents
stated during the pre-inspection meeting with the inspectors that they found it easy to
go to the school with questions or problems.
134 By means of purposeful questionnaires as well as the school council, outstanding
opportunities are provided for learners to voice an opinion on a number of aspects of
school life. The council meets the governors occasionally and plays an influential role
in the development of the school.
135 The quality of the school’s self-evaluation report is good and gives good attention to
almost all the criteria of the inspection framework. It includes a strong focus on
evaluating the achievement standards of learners and reference is made to an
appropriate range of sources of evidence.
136 The quality of the process of planning to secure improvement is good. The information
from the self-evaluations is used effectively in order to set priorities and targets in the
SDP. The Plan includes clear actions together with success indicators and it allocates
resources to support the priorities. At the end of every school year, a detailed
evaluation is held of the effect of the Plan on achievement standards and the
educational provision.
137 The evidence of the inspection supports the opinion of the school that self-evaluation
has led to significant improvements in standards and in the quality of the educational
provision.
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138 Good progress was made in acting upon the four key matters noted in the 2004
Report. High standards were successfully maintained across the six fields inspected,
the individual plans of learners with SEN were refined, and within the school's
capability appropriate attention was given to the matters raised regarding the site and
the buildings.
Key Question 7:

How efficient are leaders and managers in using resources?

Grade 2: Good features and no important shortcomings
139 The findings of the inspection team are different to the Grade 1 awarded by the school
in its self-assessment report. Not enough outstanding features were identified that
merited consideration of higher grade than Grade 2.
140 The school’s staffing levels are good and the teachers have enough knowledge and
expertise to teach all aspects of the school curriculum successfully. They are
supported by able and conscientious class assistants who work very effectively with
groups of learners and with individuals. The close co-operation and purposeful jointplanning between teaching staff and assistants ensures that a high level of support is
available to all learners, especially those with SEN.
141 Appropriate attention was given to re-modelling the workforce in allocating managerial
and curricular responsibilities among teachers.
142 Learners have access to a wide range of resources that accord with their learning
experiences and which are of good quality. There is an excellent supply of books in
the library and the classrooms and there is also an excellent provision for learning and
teaching ICT. Very effective use is made of these resources by teachers and
learners.
143 The classrooms offer an appropriate location for teaching and learning. They are of
adequate size for the number of learners and are used effectively by staff and
learners.
144 Learners of all ages make extensive use of the school’s environment and especially of
the garden, as learning resources. The interesting and motivating experiences that
have resulted from working outside the classroom have enriched the education of
children in the foundation phase and key stage 1 learners substantially. These are
outstanding features.
145 All the school’s resources are managed effectively and efficiently by the head and the
finance sub-panel. The careful budgeting arrangements ensure that specific sums of
money are earmarked to support the school’s main priorities and that a reasonable
reserve fund is kept to respond to any unexpected situation. By planning and
implementing clear strategies and by consulting with the LA financial technician, the
governing body’s finance sub-panel succeeded very effectively in reducing the
substantial deficit in the school budget and to set a balanced budget.
146 There is a clear understanding between the governing body and the head regarding
the spending rights delegated to the head and the staff.
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147 Staff are used economically and effectively to make the best use of their time and
expertise. The effective arrangements to reduce teachers’ workload and secure noncontact time for them to plan, prepare and assess. This has a positive effect on the
achievement standards of learners in music, ICT and the humanities.
148 The non-contact periods set aside for the SMT and the subject co-ordinators ensures
that they have adequate time to carry out their responsibilities and to contribute
effectively to the school's self-evaluation arrangements.
149 The school regularly reviews the way in which it uses its resources, and ensures value
for money.
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Standards achieved in subjects and areas of learning
Welsh first language
Key stage 1: Grade 2 – Good features and no important shortcomings
Key stage 2: Grade 2 – Good features and no important shortcomings
Good features
150 Learners of all ages and abilities listen well to their teachers and to the contributions of
other learners. Most are willing to answer questions and show interest and
understanding which promotes and expands their learning.
151 In key stage 1, pupils express themselves appropriately for various purposes with
increasing accuracy. Many of the pupils across the age groups converse confidently
together and with adults about their tasks and experiences. By year 2, they
communicate freely and effusively using a range of appropriate vocabulary in
discussing and events and recalling information across the curriculum.
152 Most key stage 1 pupils succeed in mastering reading skills according to their age and
ability. They read instructions aloud confidently from the interactive white board and
from a range of books with stimulating captions. Most read words and phrases with
appropriate understanding and expression.
153 Most key stage 1 pupils display an increasing understanding of sentences and
punctuation when writing independently for various purposes. By the end of the key
stage, they develop their ideas sensibly and show good progress with spelling, using
conjunctions and varying sentences.
154 In key stage 2, the pupil’s active vocabulary increases and the majority speak clearly
and confidently. A significant number across the age-groups communicate easily and
extensively and they older children ask relevant questions and express and justify
their viewpoints sensibly and in an organised way.
155 Most key stage 2 pupils make good progress in their reading. They read with sensible
expression and accuracy and show good appreciation of literature and authors. They
use dictionaries and a thesaurus appropriately.
156 Most key stage 2 pupils write in a range of ways such as recipes, imaginative stories,
diaries, formal and informal letters. The ability of many of them to use different forms
for a variety of purposes is a prominent feature in the development of their skills.
Shortcomings
157 Although there are no important shortcomings, spelling and syntax errors affect the
written work of many key stage 2 pupils.
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Mathematics
Key stage 1: Grade 2 – Good features and no important shortcomings
Key stage 2: Grade 2 – Good features and no important shortcomings
Good features
158 The understanding of key stage 1 pupils regarding numbers and place value is good
and almost all can read, write and arrange numbers with increasing accuracy. They
recall mathematical facts quickly and accurately and identify patterns in a series of
numbers. They display a good understanding of the comparative value of different
numbers and by year 2 they use addition, subtraction and multiplication effectively,
especially in solving the various mathematical challenges they are set. They have a
strong understanding of money and they use simple fractions such as halves and
quarters.
159 By Yr2, most of the pupils suggest their own ideas for solving a numerical problem.
They select independently the most useful equipment and materials for the work and
suggest a good range of calculation strategies. They identify and organise information
intelligently and present their work confidently in graph form.
160 Many in key stage 2 are confident mathematicians. They have a good understanding
of the place value of large numbers and they recall and use multiplication and division
facts with appropriate speed. They use the four rules with increasing certainty and
they work with appropriate accuracy on paper and mentally using a wide range of
calculation strategies and methods. By years 5 and 6, most of the pupils display a
thorough understanding of the numbers system and their own formulas and
experiment, predict and explain their ideas very confidently.
161 Year 3 pupils make very effective use of a protractor to measure a range of different
angles. They use the appropriate vocabulary when naming various angles and 2
dimensional shapes. By year 4, most of the pupils have a strong understanding of
money and they make very effective use of fractions and percentages as they solve
verbal problems.
Shortcomings
162 There are no important shortcomings
Information and communications technology
Key stage 1: Grade 2 – Good features and no important shortcomings
Key stage 2: Grade 1 – Good with outstanding features
Outstanding features
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163 The consistent way in which key stage 2 pupils use information technology equipment
and software to collect, research, discuss and present information in a variety of
contexts is an outstanding feature.
164 An outstanding feature is the skill of year 5 pupils in planning and producing animated
films on recycling.
165 The multi-media presentations of the majority of Year 6 pupils and they way they work
on them independently are outstanding features.
Good features
166 Most key stage 1 pupils make good progress in their use of ICT. They use digital
cameras confidently and work independently on varied programmes using the
keyboard and mouse skilfully. Most are developing well in their use of writing, data
collection and drawing programmes.
167 Most key stage 1 pupils use a floor toy effectively, confidently loading instructions in
order to create specific movements.
168 Most Year 4 pupils use a branched database confidently to sort and distribute
information. They use correct vocabulary and terms when discussing their work.
169 Most older pupils in key stage 2 use a range of equipment and software confidently.
They make purposeful use of spreadsheets to collect and arrange financial information
and their management skills are developing well.
Shortcomings
170 There are no important shortcomings.
Geography
Key stage 1: Grade 1 – Good with outstanding features
Key stage 2: Grade 1 – Good with outstanding features
Outstanding features
171 In key stage 1, pupils have an excellent understanding of their local area, and they
take very effective advantage of field visits. They have a robust understanding of a
range of geographical vocabulary and use it confidently and meaningfully in describing
and conveying information, such as in referring to human and physical features. They
draw up a simple map of their journey from the school to the local seaside, making
effective and accurate use of symbols and a key. They discuss sensibly the
importance of having a key on an Ordnance map.
172 In key stage 2, the pupils make excellent use of field work to develop their
understanding of their local area. They understand very well about aspects such as
the source of the Dysynni river and the features of the valley and they carry out
probing research into conservation on a local farm. They discuss a range of local
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matters successfully. In evaluating two sites for a fair, they use aerial photographs and
a variety of other information to reach an opinion on the most appropriate site. In
thoroughly discussing the effect on building the sea defences in Tywyn, the older
pupils develop very effectively in their ability to express an opinion reasonably and
maturely.
Good features
173 In the two key stages, the pupils display a good understanding of the weather and
climate change by studying local, national and overseas contexts, and the effects of
this on ways of life. They use effective methods of observing and recording which
enables them to compare and come to meaningful conclusions.
174 Pupils in the two key stages develop a wide and effective awareness of environmental
matters. They discuss and reason in a knowledgeable way, referring enthusiastically
and intelligently to relevant experiences resulting from field work such as the
detrimental effect of refuse on the seaside. They can connect their knowledge with
worldwide pollution problems such as leaking oil and serious floods. They are aware
of the steps taken by the school in respect of sustainability such as recycling and
creating and maintaining the garden.
175 Key stage 1 pupils use simple co-ordinates in studying plans and maps effectively.
They display a good understanding in responding to images and photographs of their
local area and in using a compass to discuss locations. They are confident in locating
Wales and other countries in Britain on a map, and they develop a very good
awareness of places beyond their local environment. Through their study of Botswana,
they have a strong and varied knowledge of a way of life that is different to their own.
176 In key stage 2 many of the pupils display a range of mapping skills using a variety of
scales and co-ordinates. They make purposeful and effective use of pictures, aerial
photographs and satellite images on the internet.
177 Key stage 2 pupils develop their knowledge about a contrasting country in Africa well,
by referring intelligently to aspects such as the landscape, the weather, industries and
fair trade, and their influence on the way of life of the residents.
Shortcomings
178 There are no important shortcomings.
Physical education
Key stage 1: Grade 2 – Good features and no important shortcomings
Key stage 2: Grade 2 – Good features and no important shortcomings
Good features
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179 Learners in the two key stages dress appropriately for the lessons and work
energetically over extended periods. They follow detailed directions showing a good
understanding of the requirements of the activities in question and of the expectations
as regards the quality of their performance.
180 Learners of all ages practice and develop their physical skills by means of a variety of
activities and refine their skills further during the lessons. Their awareness of the
beneficial effects of exercise on the body is good and their fitness levels are high.
181 During an indoor games lesson, almost every pupil in key stage 1 displays good
physical control. They move safety and make effective use of space and display good
physical control and co-ordination skills. Skills in catching and receiving a ball are
mostly good and when playing a game as a member of a team, they keep to the rules
and compete enthusiastically.
182 In a creative dance lesson, Year 3 learners display good physical control and a vivid
imagination as they create their own dance. They vary the levels and speed of their
worn very effectively and maintain good tension in their bodies when holding shape.
183 During a hockey lesson, pupils develop and improve their skills effectively and practice
good techniques in hitting and passing the ball. They transfer their skills very
effectively to a competitive game situation.
184 As they create a series including 4 shapes, most of the Year 6 pupils display good coordination, tension and hold. They evaluate each other’s work and make sensible
suggestions regarding how to improve the quality of the moves.
Shortcomings
185 Although there are no important shortcomings, there is a lack of smoothness in some
of the gymnastic movements of Year 6 pupils.
Religious education
Key stage 1: Grade 1 – Good with outstanding features
Key stage 2: Grade 2 – Good features and no important shortcomings
Outstanding features
186 Most of the key stage 1 pupils have an excellent knowledge and understanding of
Christian stories, vocabulary and practice and the can differentiate confidently
between characters and events in the Old and New Testaments. They have an
inquisitive and probing nature and they discuss religions and artefacts enthusiastically
and effusively, expressing an opinion sensibly. These are outstanding features.
187 The confident way in which year 2 pupils discuss Mari Jones, her desire for a Bible
and the details of her journey to Bala, is an outstanding feature.
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Good features
188 Foundation phase children show an increasing awareness of particular people and
places of worship. They respond positively to stories from the Bible and they enjoy
role-play when recreating some of their favourite stories.
189 Most key stage 1 pupils discuss principles such as friendship, the importance of family
and what makes good friends, in a thoughtful way. They are aware of the significance
of christening to the Christian and discuss the christening ceremony and the part
played by the font intelligently. All the pupils have visited churches and chapels and
they discuss their features and purpose confidently.
190 Most key stage 2 pupils are developing well their understanding of concepts such as
the self, feelings, forgiveness and friendship. They have good awareness of the
importance of prayer, concentrating on Christ’s teaching on prayer.
191 Through their efforts to rise money, support charities and a child in Africa, pupils in
both key stages become aware that they are part of a worldwide community and that
they have a responsibility towards their fellow man.
Shortcomings
192 There are no important shortcomings.
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School's response to the inspection
Following the inspection the staff and governing body have considered and agree with
the findings of the inspection outcomes. Generally the inspection team agree with the
school’s self evaluation which is an important document in school management. We
are happy that the team agreed with the school grades for five of the seven key
questions and also raised one question by a grade.
We think the report reflects the hard, tireless work undertaken by the whole staff,
governing body and the supportive parents to ensure the highest level of provision for
all pupils and the local community
We shall include the recommendations in the school development plan in order to
build upon the good work already being developed at Penybryn.
The report confirms that we are meeting our objectives to provide the best possible
education in a happy, safe school where pupils are able to develop confidence and
independence.
The inspection was a positive experience with the inspection team highlighting our
strengths but also noting areas where we can develop further in the future.
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Appendix 1
Basic information about the school
Name of school

Ysgol Penybryn

School type

Primary inc Foundation Phase

Age-range of pupils
Address of school

5 – 11
Ffordd Cadfan,
Tywyn,
Gwynedd

Postcode

LL36 9EF

Telephone number

01654 710237

Headteacher
Date of appointment
Chair of governors / Appropriate
authority
Registered inspector
Dates of inspection

Mrs Menna Wynne-Pugh
June 2009
Ms Anne Lloyd-Jones
Mr Wil Williams
4/05/10 – 6/05/10
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Appendix 2
School data and indicators
Number of pupils in each year group
Year group
N
R
Y1
(fte)
Number of pupils
0
23
33

Y2
29

Y3
28

Y4
26

Y5

Y6

33

26

Total
200

Total number of teachers
Number of teachers

Full-time
9

Part-time
4

Staffing information
Pupil: teacher (fte) ratio (excluding nursery and special classes)
Pupil: adult (fte) ratio in nursery classes
Pupil: adult (fte) ratio in special classes
Average class size, excluding nursery and special classes
Teacher (fte): class ratio

Percentage attendance for three complete terms prior to inspection
Term
N
R
Summer 2009
93
Autumn 2009
94
Spring 2010
93
Percentage of pupils entitled to free school meals
Number of pupils excluded during 12 months prior to inspection

28

Full-time equivalent (fte)
10.6

1:19
Not applicable
2:1
20
1.06:1

Rest of school
95
94
95
18%
None
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Appendix 4
Evidence base of the inspection
Four inspectors spent the equivalent of nine days inspecting at the school. A team
meeting was held prior to the inspection, which included the school’s nominee.
The inspection team visited:
thirty two lessons, twenty eight of them in the six inspected fields; and
registration sessions, services and collective worship.
Inspection team members held meetings with:
staff, governors and parents prior to the inspection;
senior managers, teachers, and administration and support staff;
groups of learners representing every year group; a
the school council.
The team also considered:
the school’s self-evaluation report;
forty responses to the questionnaire for parents with almost all of them being
supportive;
documents provided by the school before and during the inspection;
a wide range of the pupils’ previous and current work; and
a sample of the learners’ reports.
Following the inspection, the inspection team held meetings with the staff and the
governing body.
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Appendix 5
Composition and responsibilities of the inspection team
Inspector
Mr Wil
Williams

Type
Registered
Inspector

Mrs Hazel
Hughes
Ms Lisa J
Davies
Mr Wil
Owen
Mrs Menna
WynnePugh

Team
Inspector
Team
Inspector
Lay
Inspector
Nominee

Aspects

Learning subjects/fields
Mathematics and physical
education

Context;
Recommendations
Summary; Appendices
to key questions 1, 5,6
and 7
2.1 – 2.8 and Key
ICT and religions education
Question 3
2.9 – 2.12 and Key
Welsh First Language and
Question 4
geography
Contribution to questions
1, 2, 3 a 4
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