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Context
Ystrad Mynach College is based at the main campus at Ystrad Mynach and
Rhymney, and smaller centres at, Bargoed, Blackwood and Abertridwr. In addition,
the college has some 72 outreach centres, which it calls ‘The College @ Large’, that
cater for around 1,200 learners.
The college provides education and training to the area covering Caerphilly County
Borough and surrounding areas. The college serves an area with high levels of
deprivation. The level of economic activity for the area is around 68% and is lower
than the average for Wales at 73%.
The college offers a wide range of courses in all programme areas to around 2,200
full-time and 5,500 part-time learners. Full-time learner numbers have increased
from 1,854 in 2007 and part-time learners have decreased from 7,400 over the same
period. The majority of full-time learners are in construction, care and hairdressing
and beauty therapy. A significant number of learners follow programmes, or part of
their programmes, through e-learning. The majority of learners at the college study
at levels 1 and 2.
Around 48% of learners are in receipt of the Educational Maintenance Allowance
(EMA) and around 14% receive the Assembly Learning Grant (ALG). Fifty-five per
cent of full-time learners are female.
On completion of their programmes, around 58% of learners continue their studies on
further education programmes at the college. Around 12% of learners progress to
higher education.
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Summary
The provider’s current performance
The provider’s prospects for improvement

Adequate
Adequate

Current performance
The current performance of the college is adequate because:
 standards achieved by learners are adequate;
 the rates at which learners successfully complete their qualifications are in line
with the improvement made by other colleges in Wales, which have shown a
steady upward improvement over the last three years;
 the overall progress that learners make in the sessions observed is adequate
and sometimes good;
 most learners know the levels they are working at and their own strengths and
weaknesses;
 almost all learners are positive about their learning and participate well in
lessons;
 the quality of teaching is adequate or better in most of the observed sessions;
and
 accommodation and resources for teaching and learning are good.
However:
 not enough learners attain the higher grades in graded qualifications; and
 literacy and numeracy skills do not form a consistently integral part of lesson
planning and schemes of work.
Prospects for improvement
The college’s prospects for improvement are adequate because:
 good progress has been made in addressing the recommendations from the
previous inspection and has clear strategic plans for future improvements; and
 the need to improve provision in the Welsh language, culture and environment
has been recognised.
However:
 the college has not invested enough in raising standards achieved by learners or
in improving the quality of teaching, despite investing well in accommodation and
resources;
 the range of appropriate quality activities to measure progress are not applied
consistently enough across all areas in order to bring about significant
improvements; and
 although performance data is reviewed regularly, it is not analysed and
presented in a format that gives a clear overview of college performance
benchmarked against that of other colleges in Wales.
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Recommendations
The college needs to:
R1 improve the rates at which learners complete and attain their qualifications
across all learning areas and improve the outcomes on graded courses;
R2 improve the quality of teaching across all learning areas to provide more pace
and challenge in lessons, to make effective use of the interactive white boards
and to manage the behaviour of more challenging learners;
R3 make sure that all learners’ essential skills needs are identified clearly at the start
of their programmes and develop these skills through their integration into main
course subjects;
R4 make better use of performance data and national benchmarks to provide a clear
overview of college performance and the identification of priority areas for
improvement;
R5 improve the quality of self-assessment reviews and reports to ensure
consistency across all programme areas and that all development plans contain
appropriate and measurable targets for improvement; and
R6 make sure that all learners have more opportunities to develop their knowledge
and understanding of the cultural, economic, environmental, historical and
linguistic characteristics of Wales.
What happens next?
The college will include the recommendations from the inspection into their
development plans. These plans and the progress made in their implementation will
be monitored by the college link inspector at the agreed termly meetings.
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Main findings
Key Question 1: How good are outcomes?

Adequate

Standards: Adequate
Overall, success rates for all further education courses are adequate. Over the three
year period from 2007-2010, success rates for all courses have improved from 52%
to 74%, a similar improvement to the success rates for other colleges in Wales. In
2009-2010, success rates for long courses are at or near to the success rates for
other colleges in Wales. Completion rates for these courses are adequate and
attainment rates are generally adequate, but unsatisfactory in a few areas. Not
enough learners attain the higher grades in graded qualifications.
The college unverified data for further education programmes for 2010-2011 shows
that overall completion rates have improved to 93% and attainment rates to 87%,
giving an overall success rate of 82%.
In 2009-2010, success rates for long course key skills were adequate at levels 1 and
2, and good at level 3. Overall success rates for the key skills of Communication and
Improve Own Learning and Performance are good. Overall success rates for
Information and Communication Technology (ICT), Application of Number, Problem
Solving and Working With Others are adequate.
Learners in receipt of the Educational Maintenance Allowance (EMA) or the
Assembly Learning Grant (ALG) generally perform better than learners not in receipt
of this financial support.
The overall progress made by learners in the sessions observed is adequate and in
some cases it was good. Overall, the progression rates for learners from level 1 to
level 2 courses and from level 2 to level 3 courses are good.
Initial assessment in September 2010 shows that 60% of learners had a level 1 or
lower in literacy and 86% a level 1 or lower in numeracy. In 2009-2010, 544 learners
attended essential skills workshops. The college piloted accreditation for a small
number of these learners and around 90 learners achieved an Agored Cymru
qualification. In the following year, 813 learners attended workshops and the number
of learners achieving Agored Cymru accreditation increased to 415.
The majority of learners observed are working at levels 1 or 2. They display good
oral skills in sessions. They speak well and answer questions confidently. All
learners have the results of their initial testing in their files and know the levels they
are working at. Most learners record their progress in their files and know how they
are progressing. They are generally aware of their weaknesses and are able to
demonstrate progress in these areas, such as punctuation and spelling. Most
learners in level 3 classes have literacy skills to the expected level, but their work is
often poorly presented and they are often careless with their spelling, punctuation
and grammar.
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Around 5% of learners at the college designate themselves as fluent Welsh
speakers. The college offers Welsh medium tutorials, but the take-up is low. On the
Welsh Baccalaureate programmes and on courses where Welsh is directly linked to
their studies, such as child care courses, learners develop their Welsh language
skills well. A small number of learners complete Agored Cymru Welsh units.
Wellbeing: Good
Overall, learners are positive about the progress they are making on their courses at
the college. The majority of learners participate well in lessons. Learners treat each
other and staff with respect and there are good working relationship between staff
and learners.
Learners feel very safe at the college. They are aware of the college policies on
bullying and steps carried out by staff if bullying is reported. The learners, including
learners on school links programmes, support the college zero tolerance policy on
bullying. In response to the findings of a bullying and harassment survey, the college
trained 21 learners as anti-bullying peer-mentors. The college is the first college in
Wales to have undertaken training for anti-bullying peer-mentors.
Attendance rates overall for 2010-2011 were satisfactory at around 77% and the
lessons observed during the inspection week were generally in agreement with these
findings.
There are a range of college-led initiatives promoting healthy eating and holistic
wellbeing.
A learner involvement strategy was implemented in October 2010 and a Principal’s
question time pilot was introduced. Learners appreciate that fact they have direct
access to the senior management team, but it is too early to judge if these meetings
have any direct impact on teaching and learning.
There is clear communication between learner representatives and the governing
body. The learner governor plays an important part in this process. The Learner
Council meeting is a formal forum, which allows learners to discuss a range of
relevant issues with college management.
Many learners contribute well to a wide range of activities including healthy eating
awareness, sexual health awareness sessions, safe driving and demonstrations from
the South Wales Fire and Rescue Service.
Learners have contributed well to a range of community activities such as the
refurbishment of a graveyard adjacent to the main campus, painting and decorating
community buildings and helping to run sports activities for local schools.
Key Question 2: How good is provision?

Adequate

Learning experiences: Adequate
Overall, the college provides a broad range of accredited vocational courses at levels
that are well matched to learners needs. The curriculum is planned carefully and
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provides good and appropriate progression to higher levels of study and to
employment. The college has comprehensive and effective systems for reviewing,
updating and planning the curriculum in response to changing needs. There is a
good range of academic subjects offered and these complement those offered in
secondary schools in the local area. The college provides a good range of courses
in the community. Managers plan these carefully to ensure that community-based
learners’ and employers’ needs are met, especially in basic skills and English for
speakers of other languages (ESOL).
The college works well with employers in the region and provides a good range of
training to support employees’ skills development. These include targeted training in
the workplace supported by the European Social Fund. The college provides a good
range of Learn-direct training. All full-time learners have good opportunities for
work-related experience. Most have a minimum of two weeks employer-based work
experience and many do more than this.
The college identifies learners’ literacy skills well using appropriate initial
assessment. Learners with lower skills levels also have a diagnostic assessment
and have whole class skills provision in workshop settings. However, these are not
embedded well enough into their Essential Skills Wales (ESW) classes or within their
vocational courses.
Learners at higher levels do not have a diagnostic assessment of their specific
literacy needs. They are offered Learn-direct courses for skills development. This
does not challenge these learners well enough to make significant improvement in
the level of their literacy skills.
The majority of learners take ESW qualifications at an appropriate level. However,
the college does not offer enough opportunities for learners to take higher level
qualifications and this restricts the development of learners’ higher level literacy
skills.
The college has implemented the Colegau Cymru bilingual strategy and is working at
the first phase of the strategy. Learners who have attended bilingual schools do not
have enough support to develop and use their bilingual skills. Teachers rarely refer
to the Welsh dimension in classes, even when suitable opportunities occur.
The Welsh Baccalaureate Qualification (WBQ) is delivered well by the college and
just under a third of all full-time learners take up this option. Learners following the
WBQ have good opportunities to learn about Education for Sustainable Development
and Global Citizenship (ESDGC). The college applies sustainable development
principles well and learners on a few courses have good opportunities to learn about
these and to apply the principles well in their project work. However, the principles of
global citizenship are not built systematically enough into the curriculum of all
courses across the college.
Teaching: Adequate
Overall, the quality of teaching is adequate. Teachers have good up-to-date
technical and subject knowledge and they use this well in most lessons.
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In a few sessions, teachers challenge learners well throughout the lesson and use
activities that stimulate and maintain all learners’ interest and support their progress.
However, the pace in many sessions is too slow as teachers do not make enough
use of timed activities to maintain learners’ activity and interest. Most teachers do
not plan a wide enough range of activities to challenge learners of all abilities
throughout the lesson.
Most teachers use questions to check learners’ knowledge and understanding and to
vary the activities in the lesson. However, many teachers do not use a wide enough
range of questioning techniques to check and promote all learners’ understanding.
Many teachers use the interactive white boards in their lessons, but they do not use
all of the facilities available with this equipment through their interactive use with
learners.
Nearly all teachers have good working relationships with learners and there is a high
level of respect in lessons. However, a few teachers do not manage learners’
behaviour in the lessons effectively enough and tolerate too many low-level
disruptive activities.
Many teachers provide learners with good written feedback on their assignments and
work in their portfolios. They keep good records of learners’ attainment. However,
not enough teachers provide learners with specific guidance on what they need to do
to improve the standard of their work. In a few classes, learners assess their own
progress well and teachers use this information to help learners to set their own
targets for improvement.
Care, support and guidance: Good
The college has a clear support structure that contributes well to learners’ care,
support and guidance. Learners are well informed about the support services
available to them and many make good use of these services. Learners are very
positive about the support they receive from their personal tutors, teachers and
specialist support staff.
The college promotes the health and wellbeing of learners well. The Student
Services department organises a broad programme of activities that help to improve
learners’ knowledge and understanding of health and wellbeing, and encourages
them to make positive lifestyle choices. The college has effective procedures for
dealing with unacceptable behaviour that might affect students’ wellbeing. Learners
are clear about whom they can approach if they have concerns, or where they can
get personal or academic support if they need it.
Teachers and student services staff give learners appropriate advice before they
start their course. All potential learners have an initial assessment and a course
interview before they start their programme. The college has a well-structured
induction programme that helps learners to settle into college and informs them of
the wide range of services available to them. Teachers undertake a ‘right choice’
review with learners a few weeks into their course to make sure that their choice of
study meets their needs.
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All full-time learners benefit from regular contact with a personal tutor and a
timetabled one-to-one or group tutorial once a week. Personal tutors generally use
this time well to focus on learners’ progress and to discuss topics relevant to
learners’ personal needs.
Arrangements for identifying and addressing learners’ personal and welfare needs
are good. Specialist support staff work together effectively and liaise closely with
external specialists and agencies to use an extensive range of intervention strategies
and mechanisms to support particularly vulnerable learners.
Staff identify those learners who have additional needs from their first contact with
the college. These learners are given effective, targeted support that meets their
very specific, diverse and individual needs.
The college has an appropriate policy and procedures for safeguarding.
Learning environment: Good
The college provides an inclusive learning environment for all learners and promotes
an ethos of equality. The college has a good range of policies that promote equality
and diversity well. The Single Equality Scheme has a clear action plan for monitoring
and developing equality issues. The college human resource department has set up
an effective Equality and Diversity group. Membership of this group includes staff
from a wide range of college areas together with a learner representative.
Learners show good levels of respect for their peers and their tutors. The college
has a clear and detailed behaviour policy that provides informative guidelines for staff
and learners.
Most accommodation at the college is good and provides a welcoming learning
environment for learners, particularly in the most recently built areas. However, a
few areas of the college are in a poor state of repair, but the college has plans to
develop these areas into high-quality teaching and learning areas. In a few
instances, rooms are too small to accommodate the numbers of learners in them.
The hair salons at Rhymney are below the high quality of those on the main campus
and are not a welcoming physical environment to outside clients.
Most classrooms and workshops are well resourced and have ICT equipment of high
quality.
Key Question 3: How good are leadership and management?

Adequate

Leadership: Adequate
Leadership and management at the college are adequate. Managers communicate
the strategic direction of the college effectively. Roles and responsibilities are clear
and managers understand their accountabilities.
Strategic planning is undertaken annually, and the plan sets qualitative targets for the
most significant activities of the college. It strives to put the learner at the centre of
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the vision. The operational plan provides appropriate quantitative targets to improve
learner outcomes. The targets are overall targets for the college and are not detailed
enough to drive improvements at all levels.
Significant emphasis is placed on financial performance which has resulted in the
generation of an appropriate financial surplus every year since incorporation. These
surpluses have been used well to improve the college estate in line with the college’s
strategic plans. Robust control is exerted over expenditure and on the maximisation
of funding. The college has improved since the last inspection in many areas,
particularly in the improvements to the learning environment. However, it has not
done enough to improve the quality of teaching and the standards achieved by
learners.
The college uses data to analyse course performance and to highlight areas of
strength and underperformance. However, information is generally presented and
analysed at course level, not at overall sector subject or whole college level. The
college does not make good enough use of national comparators to compare and
benchmark its performance against that of other colleges in Wales.
The approach to staff development has changed in the last twelve months with
2010-2011 being described as a developmental year. Staff development has moved
to a more corporate approach based on institutional priorities. The college has
operated a management development programme since 2005. It covers a number of
important topics which are linked to institutional priorities.
The Performance Management and Review (PMAR) system is well embedded for all
staff. This allows staff to assess their own performance and identify SMART targets.
For teaching staff, appropriate targets are set for the retention, completion and
success rates of learners. Six days are identified by the college for continuous
professional development, including updating skills and industrial experience.
Corporate Board members are clear about their roles and responsibilities. The Link
Governor scheme operates well in promoting understanding and providing support
for learning areas.
The Corporate Board reviews the strategic plan annually. Members receive regular
training and review policies regularly to ensure currency and compliance with
legislative changes. Minutes of meetings generally note or consider items presented,
but there is not enough discussion, or challenge to college performance.
In the Curriculum and Quality Committee, detailed information is presented on course
performance, internal inspections, teaching and learning and continuous professional
development. There is some presentation of benchmarking information indicating
standards of achievement compared with national averages. However, governors
are not always made aware of the overall performance of sector subject areas, long
and short courses and the performance of the college compared with that of other
colleges in Wales. They do not have the information in the format they need to
enable them to challenge and direct the management of the college.
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The college has responded well to national and local priorities, and has adopted a
strategic approach to transformation. At a local level, involvement in the 14-19
agenda is strong. The college and local schools have common timetabling for their
A Level subjects. There are good school-college links for Year 10 and Year 11
pupils. The college has pursued the Welsh Government agenda of widening
participation well. There are good opportunities for people in local communities to
access education who may not otherwise have done so with the creation of the
@centres (outreach centres) and community delivery.
Improving quality: Adequate
Overall, the arrangements for improving quality and standards are adequate. The
college has developed a range of appropriate quality assurance arrangements to
evaluate the quality of its provision.
The college has an effective strategy for listening to the views of learners. All
programmes elect a course representative and they have had appropriate training
from NUS Wales. The college carries out regular learner surveys and learner
representatives present their views at the Learner Council and Principal’s Question
time.
The Quality and Curriculum Committee reviews college performance data regularly,
but these reviews do not use information in a format that will give a clear overview of
the college’s performance against national benchmarks.
A range of internal inspections and quality probes are used to inform leaders and
managers of individual learning area performance and to generate quality
improvement plans. The college has a formalised classroom observation system, but
the college’s own judgments were more generous that those made by the inspection
team. The college does not do enough to identify and share good practice in
teaching and learning across all learning areas.
The quality and content of course team reviews vary too much. Course teams use
course performance data to analyse their performance in their course reviews and
these are used to inform the learning area self-assessment reviews. The college
carries out regular reviews of the performance of all courses and learning areas, but
these do not make enough use of National Comparators to compare their
performance with that of other colleges in Wales.
The college engages well in a wide range of professional learning communities, both
regionally and nationally. These include Colegau Cymru networks for finance,
estates, learners and curriculum. There are good working relationships with the local
authority, schools and other further and higher education institutions.
The college self-evaluation process produces appropriate action plans. However,
these do not contain enough measurable targets to enable managers to measure the
success or otherwise of their actions.
There is a broad agreement between the findings of the college’s self-assessment
report and those of the inspection team.
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The college has made good progress in implementing the recommendations from
previous Estyn inspection reports.
Partnership working: Good
The college has developed a wide range of effective partnerships with key partners
and agencies. These partnerships exist at both strategic and operational levels.
Locally, these include the local education authority, schools and the 14-19 learning
networks.
Senior managers are actively involved in local, regional and national organisations,
for example Colegau Cymru, Groundwork Caerphilly, Venture Wales and NIACE
Dysgu Cymru.
The college works well with the local authority and schools to deliver a wide range of
vocational and academic course options. The college is an influential partner in the
Caerphilly 14-19 network. As a result of this partnership, learners benefit from a
wider choice of subjects and options in academic and vocational areas.
Overall, partnerships with employers and sector skills councils are good. The college
has engaged effectively with employers to deliver a good range of Welsh
Government funded programmes. In adult community-based learning, there are
good strategic and operational links between the college and the local authorities
served by the college. The college is an integral member of the five counties ACL
Strategic Partnership.
The college has developed good links with higher education providers. For example,
the college delivers two higher education programmes as part of the University of the
Heads of the Valley Initiative (UHOVI). The college is an active member of the
Rhymney Regeneration committee, giving input and guidance on the education and
training that is available to employers and the community.
The college is a key member of the Cardiff Metropolitan University FE2HE
Consortium. This group aims to provide a framework for learners to progress to
higher education programmes from a number of further education colleges.
The college works well and has a mature relationship with an overseas partner and
this leads to the enrolment of a small number of learners onto aerospace
programmes every year.
The college is a partner of the Cardiff and Vale College-led consortia for the delivery
of work-based learning in the region.
Resource management: Adequate
Overall, the management of resources is adequate. The college has detailed and
robust procedures for managing its financial resources. It has generated appropriate
surpluses and levels of reserves for reinvestment in line with college strategic
objectives. The college generally uses these finances well to improve the estate and
to upgrade resources and equipment for teaching and learning.
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Financial planning is good and the college sets priorities for the allocation of
resources in line with its strategic plan. Budgets are delegated appropriately and
monitored effectively. The college actively seeks alternative sources of income to
reduce its reliance on Welsh Government funding.
The college employs an appropriate number of qualified and experienced staff. It
deploys these staff effectively to makes the best use of their time and skills. The
college’s staff development programme contains a useful range of development
activities. However, it does not put a high enough priority on measuring the impact of
these activities on teaching and learning. The college has not given high enough
priority to improving teaching and increasing the proportion of excellent teaching
across all learning areas. All staff access a wide range of training activities annually
in order to develop their subject knowledge and to keep up-to-date with
developments in education and their industry. Staff absentee rates are among the
lowest in the sector.
Accommodation in teaching and social areas is of a very good standard. The college
has significantly improved the quality of its estate. As a result, most learners benefit
from working in good quality learning environments. Classrooms and workshops are
resourced well. Throughout the college, staff and learners have access to ICT
equipment of a high quality. Almost every classroom and workshop has an
interactive whiteboard. The college has detailed plans to develop the few existing
older facilities into high quality teaching and learning areas.
The college manages its finances and resources very well. Outcomes for learners
and the quality of teaching are adequate. The college provides adequate value for
money for its learners.
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Appendix 1
Learner Satisfaction
Learner questionnaires are generally positive and show that nearly all learners would
recommend the college to other people. Nearly all learners replied that they enjoy
learning at the college. Almost all learners confirmed that staff provide them with
good personal support and give useful feedback on how to improve their work.
Learners commented positively on how taking part in the learning provided by the
college had improved their life skills. Almost all learners said that they had sufficient
access to books and equipment (including computers) to carry out their work.
Learners commented favourably on the advice and information they received from
the college prior to enrolment. However, too many learners did not think that their
learning had helped to improve their attitude to keeping healthy and safe.

Appendix 2
Commentary on performance data
For the three scrutinised learning areas (long courses), success rates for ICT
remained around the same rate from 77% in 2008-2009 to 75% in 2009-2010. The
National Comparators in these years were 73% and 77% respectively. Success
rates for HPSC improved from 75% in 2008-2009 to 82% in 2009-2010. The
National Comparators were 76% and 77% for those years. In Hair and Beauty, the
success rates improved from 82% in 2008-2009 to 87% in 2009-2010. The National
Comparators were 75% and 80% respectively.
In 2009-2010, success rates for long courses in Agriculture, Horticulture and Animal
Care, Retailing and Customer Services and Performing Arts are excellent. For Hair
and Beauty, Leisure, Travel and Tourism, and ILS, success rates are good.
In 2009-2010, the performance in the Welsh Baccalaureate was variable. Attainment
rates were good, with 82% attaining the Diploma. A further 11% attained the
Certificate. The attainment rate for the Diploma at level 1 was 95%, which is 10
percentage points above the 85% benchmark. The attainment rate for the Diploma
at level 2 was 65%, which is 18 percentage points above the benchmark of 47%.
The attainment rate for the Diploma at level 3 was 86%; there are no benchmarks at
level 3. The overall completion rate was 53% with successful completion rates of
44% for the Diploma. A further 6% successfully completed the Certificate. The
completion rate for the Diploma at level 1 was 58%, which is 25 percentage points
below the Tribal benchmark of 83%. The completion rate for the Diploma at level 2
was 51% which is 24 percentage points below the Tribal benchmark of 75%. The
performance across Learning Areas was variable, ranging from 22% to 72%
successful completion rates for the Certificate and Diploma combined.
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