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Introduction
Deeside College was inspected as part of a six-year (2004-2010) national
programme of inspections of providers in Wales. The purpose of the programme is
to identify good features and shortcomings in order that the provider may improve the
quality of education and training offered and raise the standards achieved by
learners. Inspection is also designed to give learners more information about the
quality of providers of work-based learning and Jobcentre Plus Programmes, and the
learning options available.
All inspections conducted under the arrangements apply the following principles:
• the use of a common inspection framework which is common to all sectors of
education and training in Wales;
• an emphasis on the provider’s evaluation of its work;
• the involvement of a provider nominee who works with the inspection team; and
• the inspection of a sample of provision.
The inspection took place from 15 January 2007 to 19 January 2007. A team of Her
Majesty’s Inspectors from Estyn, a statutory body independent of, but funded by the
Welsh Assembly Government, undertook the inspection. The team included eight
part-time additional inspectors and one peer assessor released from a work-based
learning provider in Wales.
The team was required to report on standards achieved by learners, the quality of
education and training provided, the quality of leadership and management and to
judge if the college provides value for money.
Grade descriptors
The five-point scale used to represent all inspection judgements in this report is as
follows:
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5

good with outstanding features
good features and no important shortcomings
good features outweigh shortcomings
some good features, but shortcomings in important areas
many important shortcomings

The Learning and Skills Act 2000, requires the provider to prepare a written
statement of the action that they propose to take to address the recommendations in
the inspection report and the timescales for completing the proposed actions.
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Context
The nature of the provider
1

Deeside College is a general further education college which provides an extensive
range of further education and work-based learning programmes in Flintshire and in
other parts of north Wales. The catchment area of the college extends to Wrexham,
Denbighshire, Cheshire and the Wirral.

2

The college has one main campus at Connah’s Quay, but it also delivers provision at
several satellite bases across Flintshire, including community sites and on employer’s
premises.

3

The college works with several large manufacturing companies including Airbus,
Corus and Shotton Paper. The college also works effectively with many of the small
and medium enterprises (SMEs) in the area. Over 40% of the work-based learners
in the college are employed by SMEs.

4

In 2005-2006 the college had 1,265 full-time learners and over 10,000 part-time
learners on further education programmes. During the same period there were over
800 learners on work-based learning programmes across 10 learning areas. The
college has an annual income of around £12.1 million from the Department of
Education, Lifelong Learning and Skills (DELLS), including a work-based learning
contract of around £2.2 million.

5

The college training programmes team is responsible for the management and
delivery of the work-based learning contract. This team is fully integrated into the
mainstream activities of the college. The training programmes manager is a full
member of the college senior management team and represents the area on all
relevant internal and external groups and committees.

6

The number of learners in training across the areas of learning inspected is shown in
the table below.

Number of
learners

Health,
Public
Services
and Care

Engineering and
Manufacturing
Technologies

Retailing
and
Customer
Services

Hospitality
and
Catering

Hair
and
Beauty

Business,
Administration
and Law

47

429

43

109

47

115

Types of inspection
7

Under the current inspection arrangements, there are three types of inspection of
work-based learning providers. These are full, standard and short inspections.

8

The designation of a particular type of inspection is based on clear criteria that
determine the level of risk presented by the provider. The criteria are set out in the
Work-Based Learning Guidance Handbook on the Estyn website
(www.estyn.gov.uk). As a result of the application of these criteria, Estyn identified
that Deeside College required a standard inspection.
1
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9

During a standard inspection, inspectors evaluate and report on:
• all seven key questions across the provider; and
• a half of the learning areas which have significant learner numbers.

10

The learning areas for the inspection of Deeside College are:
• Health, Public Services and Care;
• Engineering and Manufacturing Technologies;
• Retailing and Customer Services;
• Hospitality and Catering;
• Hair and Beauty; and
• Business, Administration and Law.
The provider’s priorities and targets

11

The college’s mission is:
‘To provide outstanding education and training for all’.

12

The mission is supported by seven strategic aims:
• to ensure that learners complete their courses, achieve outstanding results and
make positive progression;
• to provide outstanding teaching, training and assessment;
• to provide outstanding courses that meet the needs of individuals, employers
and the wider community;
• to provide outstanding guidance and support for all learners;
• to manage effectively through outstanding leadership at all levels;
• to embed a performance-based culture of quality; and
• to provide outstanding, human, financial and physical resources which support
sustainable learning provision.

2
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Summary
Table of grades awarded
13

The inspection team judged the provider’s work as follows:
Inspection
grade

Key Question

14

1 How well do learners achieve?

1

2 How effective are teaching, training and assessment?

1

3 How well do the learning experiences meet the needs and
interests of learners and the wider community?

1

4 How well are learners cared for, guided and supported?

1

5 How effective are leadership and strategic management?

1

6 How well do leaders and managers evaluate and improve
quality and standards?

1

7 How efficient are leaders and managers in using resources?

1

The standards achieved in each of the learning areas inspected are as follows:
Inspection
grade

Learning Area
Health, Public Services and Care

2

Engineering and Manufacturing Technologies

1

Retailing and Customer Services

1

Hospitality and Catering

2

Hair and Beauty

2

Business, Administration and Law

1

Standards
15

Overall, standards of achievement are outstanding in Engineering and Manufacturing
Technologies, Retailing and Customer Services and Business, Administration and
Law. These three learning areas comprise 75% of the provision inspected.
Standards are good in Health, Public Services and Care, Hospitality and Catering

3
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and Hair and Beauty. All current learners are making good progress towards
achievement of their full qualification frameworks.
16

All learners develop good occupational skills. Many learners achieve additional
qualifications such as first aid and customer care. The majority of learners are well
motivated and attend regularly and punctually.
The quality of education and training

17

Overall, teaching, training and assessment are very good in all of the learning areas
inspected. Assessors, Training Programmes Officers (TPOs) and employers support
learners very well to help them achieve all the requirements of their qualification
frameworks and often more. All assessors plan assessments effectively. TPOs work
well with learners and employers to set effective targets. This target setting helps
learners make good progress and to achieve their qualifications, often well ahead of
the time set out in their Individual Learning Plan (ILP).

18

The college offers a wide range of work-based learning programmes. These
programmes provide learners with excellent opportunities to undertake
well-structured vocational learning that meets their aspirations. Learners also have
excellent opportunities that enrich their learning. The provider has excellent and
well-established working partnerships with a wide range of local businesses. It is
innovative and responds to employer needs well.

19

The quality of care, guidance and support for work-based learners is outstanding.
All work-based learners have a clear entitlement to the wide range of services and
resources available across the college and in outreach centres to support their
learning. Staff encourage all learners to use the excellent facilities and support
services to help them get the most out of their training and also to promote their
personal development and well-being. All learners benefit from an effective induction
to their training programme. There are very good arrangements in place to support
the identification and provision of additional support for learners. Assessors, TPOs
and the Learning Coach help learners get the resources and support they need to
achieve their qualifications. The college has clear policies relating to equality of
opportunity which are monitored by the Inclusive Learning and Development Group.
This group uses data and other information effectively to monitor and inform policy
and practice. The provider has very good health and safety arrangements and has
developed its own ICT-based system for risk assessment and work-placement
monitoring. It provides very good feedback to employers following initial health and
safety appraisal visits.
The quality of leadership and management

20

Leadership and management within the college work-based learning provision are
outstanding. Leaders and managers make excellent use of benchmarks and they set
challenging targets across work-based learning.

21

Work-based learning has a high status within the college. The awareness and
understanding of work-related learning issues by strategic managers are outstanding.
The college has established a sub-committee of the curriculum management team. It
includes learning managers and other relevant staff and is chaired by the training

4
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programmes manager. This team has had a very positive impact on the
management and monitoring of work-based learning across the college.
22

The principal and managers are outstanding role models in the successful promotion
of a culture of continuous improvement within the work-based learning provision.
The college uses data particularly well. Managers undertake regular and very
thorough monitoring of learners’ progress. Managers effectively involve employers
and other partners in establishing clear priorities for the improvement of training.
Very good communications, including an excellent intranet ensure that staff make
very effective use of progress reports to help them develop the quality of their work.
Managers’ actions lead to quality improvement including significant improvements in
framework completion across the learning areas.

23

The provider has well-qualified staff to deliver the wide range of work-based training
programmes it offers. An effective staff development programme is linked clearly to
both strategic and departmental needs. Training and learning resources are
excellent. The dedicated work-based-learning intranet has well developed electronic
learning material allowing learners to work independently and develop their research
skills. The provider has excellent waste-recycling processes as part of its
environmental policy. Deeside College work-based learning provides very good
value for money.

5
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Recommendations
24

In order to improve its work-based learning provision, Deeside College needs to:
R1

improve the sharing of best practice in assessment across all learning areas;

R2

make sure all reports of observations of training and learning are evaluative and
that comments include development points;

R3

make sure strategic groups monitor and review the development of Welsh and
bilingualism in order to reflect more fully the college’s commitment to the
language and the Welsh dimension;

R4

extend the involvement of governors in the self-assessment process; and

R5

build on existing practice in relation to measuring the impact of support services
on learner achievement.
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Standards
Key Question 1: How well do learners achieve?
Grade 1: Good with outstanding features
25

Standards of achievement in the sessions observed are as follows:
Grade 1
52%

26

Grade 2
46%

Grade 3
2%

Grade 4
0%

Grade 5
0%

Overall, standards achieved in each of the areas inspected are as follows:
Inspection areas
Health, Public Services and Care
Engineering and Manufacturing
Technologies
Retailing and Customer Services
Hospitality and Catering
Hair and Beauty
Business, Administration and Law

Inspection grade
2
1
1
2
2
1

27

Overall, the standards achieved by learners are outstanding in Engineering and
Manufacturing Technologies, Retailing and Customer Services and Business,
Administration and Law. Standards achieved by learners are good in Health, Public
Services and Care, Hospitality and Catering and Hair and Beauty.

28

In all of the learning areas inspected standards have improved over the last year or
so. Many learners complete their learning programmes ahead of the dates set out in
their individual learning plans (ILPs). The majority of learners gain additional
qualifications.

29

Most learners gain their key skills early in their programme. Generally, these are well
integrated into their qualifications. The majority of learners are confident in their work
roles and make an important contribution to the work of the companies in which they
are employed.

30

Many learners’ written and oral work is of a very high standard. They make very
good progress and build on previous learning and experiences well. Most learners’
portfolios are well presented and include evidence which is diverse and interesting.
Many learners develop good research skills and make very good use of learning
resources, including those available on the college intranet.

31

Most learners have a very good understanding of the progress they are making.
They meet deadlines set by employers and assessors and are clear about what they
need to do to meet targets set for the next review period.

32

All learners have good support from their employers. Most employers are actively
involved in supporting learners’ training, assessment and reviews.
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33

The majority of learners are punctual and their attendance is very good. They are
enthusiastic and well motivated and enjoy the challenge of learning new skills and
contributing to the work of the businesses in which they are employed. All learners
gain confidence through their learning programmes and develop excellent
communication and teamwork skills.
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The quality of education and training
Key Question 2: How effective are teaching, training and assessment?
Grade 1: Good with outstanding features
34

The quality of teaching, training and assessment in the sessions observed is as
follows:
Grade 1
32%

Grade 2
58%

Grade 3
10%

Grade 4
0%

Grade 5
0%

35

Overall, the quality of teaching, training and assessment in all of the learning areas
inspected is outstanding or good. Seventy five per cent of learners are on
programmes of learning where teaching, training and assessment are outstanding.
All training staff and assessors have very good occupational knowledge and
experience. They use their expertise and experience very well to support learning
and to make sure learners develop best practice in their occupational skills.

36

The college’s Virtual Learning Environment (VLE) is an excellent teaching and
learning resource. Many learners make good use of this resource to access teaching
and training at a time that suits them and their hours of work.

37

Almost all training staff plan off-the-job training sessions for learners very well. They
set clear aims and objectives at the start of every session. Trainers have detailed
schemes of work and lesson plans.

38

In Engineering and Manufacturing Technologies, training and assessment is
outstanding. In this learning area, learners and employers benefit from regular
contact with a Learning Coach who works effectively to remove any barriers to
learners’ achievement. All learners benefit from excellent work-based and
college-based accommodation and resources which support the development of
excellent knowledge and practical skills.

39

Overall, assessors plan assessments very well. Training staff give learners good,
constructive feedback at the end of each assessment. Learners have very good
access to additional training courses and many progress to higher level programmes.

40

Training staff have excellent relationships with employers. The good relationship
between learners on all work-based programmes and training staff motivates the
learners well and helps them to succeed. Teachers and training staff plan sessions
well and match them to learners’ needs effectively. Most assessors agree
challenging short-term and long-term targets with learners, which encourage learners
to progress through qualifications quickly.

41

In Hair and Beauty, tutors plan training sessions very well. Most assessors set
learners clear and effective targets. All trainers tailor off-the-job training sessions to
make sure that learners complete all parts of their qualification. All training staff
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assess learners every two weeks. This makes sure they make progress towards
their qualification framework.
42

In Hospitality and Catering, learners benefit from a wide range of additional
experiences such as visits to food and drink exhibitions and competition work.
Training staff plan assessments well to challenge learners to succeed. Training staff
make frequent and productive visits to the learners in the workplace. Assessors
monitor and record learners’ progress well.
Key Question 3: How well do the learning experiences meet the needs and
interests of learners and the wider community?
Grade 1: Good with outstanding features

43

Deeside College offers a wide range of work-based learning programmes that
provide learners with excellent opportunities to undertake well-structured vocational
learning that meets their aspirations. All learners develop their skills and gain
qualifications that meet the requirements of their training frameworks and in most
cases include achievement of relevant additional qualifications. Many learners
progress on to further learning and higher level qualifications.

44

The provider has excellent and well-established working partnerships with a wide
range of local businesses. It is innovative and responds to employer needs well. It
makes very good use of labour market information to inform the strategic
development of its work-based provision. The college work-based learning staff work
very well with employers to deliver high quality programmes that ensure learners
achieve the requirements of their learning programmes.

45

The provider ensures that learners joining training programmes have a clear
understanding of the requirements of their training route. Many learners who are
considering following Engineering work-based training make good use of the
pre-apprenticeship programme offered by the college. This enables learners to have
‘taster’ vocational experience, which helps to inform their career decisions.

46

All work-based learners improve their occupational and social skills through the wide
range of on-the-job and off-the-job experiences provided by the college and
employers. Many learners gain appropriate qualifications and enrich their experience
through a variety of activities, such as outdoor team building activities, which enable
them to gain wider key skills.

47

Learners benefit from the dedicated work-based learning area on the college
‘Moodle’ 1 site. Many learners use the site regularly to support their learning outside
college. Learners on Engineering and Manufacturing Technologies programmes
regularly access good Moodle learning materials. They make very good use of the
electronic notice boards for their learning programmes to share ideas and take part in
discussions. Tutors and learners use new technology well to improve communication
for example, emailing work or queries to assessors.

1

Moodle is an intranet system which holds very good learning resources which all learners can
access from any computer connected to the internet
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48

All learners use the Basic and Key Skill Builder (BKSB) diagnostic tool to check their
skill level at the start of their programmes. Assessors use laptops in the workplace to
carry out the assessment of learners’ key and basic skills. They work well to identify
needs and to give the necessary support. The Curriculum Management Team for
Essential, Basic and Key Skills (EBKCMT) monitors learners’ basic and key skills
outcomes very well. The team identifies and shares good practice with work-based
assessors very well to improve learner outcomes. Many learners achieve wider key
skills or key skills at a higher level than that required to complete their qualification
frameworks. A few engineering learners have Welsh medium mathematics support
which helps them to make good progress with their key skills and their National
Vocational Qualifications (NVQs).

49

The college is committed to supporting basic skills and has signed up to the Basic
Skills Employer Pledge. It has also supported many local employers to sign up to the
Pledge. The college provides a good level of support to employers helping learners
gain skills and move on to higher levels of training.

50

All learners have excellent opportunities to enrich their learning. Many learners
benefit from participating in charity and community events such as the Mold Food
Festival, visits to Trade Fairs and involvement in local and national competitions.
Many learners take up opportunities provided by the college for additional learning
including, conflict management, first aid, customer care and hairdressing
competitions that provide more than framework completion. The college work-based
learning team makes good use of European Social Fund (ESF) to widen staff and
learner experience in work-related activity. As a result of this funding many learners
have had interesting work experience in Europe. Work-based learners also take part
in useful ESF funded entrepreneurship activity.

51

The college promotes the Welsh language for work-based learners well. All
work-based learners receive a Welsh language learning CD at induction. However, it
is not clear how many learners are using the CD. Some learning areas such as
hospitality and catering use Welsh-themed activities to support learners’
understanding of cultural issues.
Excellent partnerships with employers
The college work-based learning team has excellent working relationships with a
range of employers from large international companies to very small businesses.
The team regularly collects employer and learner views of the work-based learning
provision to help inform decisions about the development of work-based
programmes. In response to learner and employer needs, the team has worked with
local businesses on curriculum developments in hospitality and catering through its
development of a catering academy. This academy provides work-based learners
and those employed in the catering industry with excellent opportunities to extend
their skills to meet industry needs. Most learners develop good practical skills as a
result of these additional experiences.
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Key Question 4: How well are learners cared for, guided and supported?
Grade 1: Good with outstanding features
52

The quality of care, guidance and support for work-based learners is outstanding.
Deeside College plans and manages support services for work-based learners very
well. All work-based learners have a clear entitlement to the wide range of services
and resources available across the college and in outreach centres to support their
learning. Staff encourage all learners to use the excellent facilities and support
services. This support helps learners to get the most out of their training and to
improve their personal development and well-being. Many work-based learners
make good use of the Learning Zone 2 and a growing number use electronic
communication and online support to access learning and support services. A few
learners on work-based programmes make very good use of the lifestyle and fitness
centre which they can join at reduced membership rates.

53

The provider has clear policies in place to support learners and to promote their
welfare. Work-based learning staff implement these policies well to make sure
learners receive support that meets their individual needs. The college has clear
policies relating to equality of opportunity which are monitored by the Inclusive
Learning and Development Group. This group uses data and other information
effectively to monitor and inform policy and practice.

54

Employers and college staff work together very well to recruit and select learners.
They have good clear entry procedures. All learners benefit from an effective
induction to their training programme. During their induction, Training Programmes
Officers (TPOs) and assessors help learners to understand what they have to do to
achieve their qualifications. All learners understand equality of opportunity issues,
the complaints procedure, and health and safety requirements. However, staff do not
always regularly reinforce equal opportunities during reviews.

55

Training Programmes Officers use regular one-to-one meetings with learners to
monitor their progress and to make sure that learners benefit from any additional
support they may require.
Innovative use of a Learning Coach
In Engineering and Manufacturing Technologies, learners and employers benefit from
the innovative use of a Learning Coach. The Learning Coach provides a very
effective link between learners, assessors and employers to promote learners’
achievement and to identify and respond early to issues that might affect learners’
progress.
The Learning Coach has regular one-to-one meetings with work-based learners and
employers to discuss issues relating to progress and performance. All Engineering
and Manufacturing Technologies learners are making good progress and attainment
rates are outstanding.
2

A large learner study resource area where learners can use computers, study areas, books, journals
and other learning resources
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56

All assessors visit learners regularly in their work places. They provide learners with
very good support including over the telephone or by email to help learners’ progress.
In addition, learners are able to access a range of resources through the college
intranet to support their progress. All learners have access to Moodle, which
provides them with good training and learning resources, as well as guidance and
support. Many learners in Health, Public Services and Care, who are near to
completion of their training programme, make good use of a Saturday club to finish
off any outstanding work.

57

There are very good arrangements in place to support the identification and provision
of additional support for learners. The college work-based learning team makes very
good arrangements for the support of learners who have additional learning needs.

58

Assessors, TPOs and the Learning Coach help learners get the resources and
support they need to achieve their qualifications. This includes the loan of laptop
computers, computer software to help learners with dyslexia, and the loan of
specialist equipment for example, for learners with sensory impairments. The
provider has undertaken some work on measuring the impact of support on learners’
achievement.

59

The provider has comprehensive safeguarding procedures in place for children and
vulnerable adults. All Training Programmes staff have undergone standard Criminal
Records Bureau (CRB) checks. Since 2001, new staff appointed have undergone an
enhanced CRB check. The majority of staff have received appropriate training to
raise their awareness of safeguarding issues and to make sure they know what
action they should take if they need to report an issue.

60

The provider pays very good attention to health and safety arrangements. It makes
thorough checks of premises before taking on learners in the workplace or placing
them with employers. It provides very good feedback to employers following initial
health and safety appraisal visits. The college has shared these excellent resources
with other providers.

61

Deeside College work-based learning staff provide learners with good advice about
the range of programmes available to them. The college has strong links with
Careers Wales and has specific partnership arrangements to support work-based
learners.

62

The college work-based learning team has good resources for working with learners
for whom English is an additional language. It also has very good arrangements with
other agencies to provide helpful guidance and support for learners and staff to
promote effective training and assessment for these learners.
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Leadership and management
Key Question 5: How effective are leadership and strategic management?
Grade 1: Good with outstanding features
63

Work-based learning is fully integrated into the work of the college. The college has
strategic statements which underpin all its work. There is a clear vision and mission
statement as well as core values and strategic aims which link well with the college’s
quality assurance systems and processes, and Estyn’s common inspection
framework. All staff have a very good understanding of how they can contribute
towards the achievement of the college’s mission.

64

Managers of the college work-based learning provision focus their strategic aims
clearly on learners and the standards they achieve. The work-based learning team
responds very well to national and local priorities and places a great deal of
emphasis on developing and maintaining strategic and commercial partnerships.
However, the way strategic groups review and monitor the development of Welsh
and bilingualism does not reflect fully the college’s commitment to the language and
the Welsh dimension.

65

The principal provides highly effective leadership and, with other senior managers,
has driven forward changes which have led to improved standards and quality in
work-based learning. The new management structure is working effectively. The
principal brought in the use of the red-amber-green system for indicating strengths
and weaknesses in quality, and this has had a very strong impact on managers, staff
and governors. It has led to excellent use of benchmarks and the setting of
challenging targets across work-based learning. It has also encouraged the early
identification of staff and learners’ underperformance, robust action-planning and
vigorous follow-up by managers.

66

Work-based learning has a high status within the college. Senior managers in the
college have an excellent understanding of work-related learning issues that inform
planning at a strategic level. The training programmes manager contributes
effectively as a member of the senior management team. The training programmes
manager also chairs a sub-committee of the curriculum management team that
includes learning area managers and other relevant staff. This team has had a very
positive impact on improving the management and monitoring of work-based learning
across the college.
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The quality of communication
Work-based learning managers work very effectively with each other and identify well
how their own work can best support managers in other areas. Work-based learning
line managers meet their staff weekly or fortnightly to provide direction, feedback and
support. The minutes from all management groups and committees follow the same
pattern and they are all available on the college intranet, where all staff can access
them from within the college or from outside. The intranet contains a wide range of
information, including general and themed bulletin boards, access to all strategic
plans, student records and a ‘grade 1 zone’ which highlights best practice from
inspections across the UK. The work-based learning team have used this
information well to support improvements in the provision.
The principal is highly visible around the college, is approachable and has invested a
great deal of time in developing good channels of communication with staff and workbased learners to support learners’ achievement.
67

The morale of work-based learning managers and staff is high. Many staff show very
effective leadership in developing and maintaining links with a wide range of local
and national employers. They also engage in innovative projects at a national and
international level, such as the work in leading the development of European retail
standards.

68

Work-based learning is very well embedded within the work of the college’s learning
area teams. Programme area managers have responsibility for managing all
learning, including work-based learning, within their individual areas on a day-to-day
basis. Business managers provide an effective overview of provision across a
number of learning areas, and they manage their teams well. Due to its embedded
nature, managers at a range of levels and in a variety of roles manage and monitor
the provision for work-based learning regularly and effectively.

69

The training programmes manager manages the work-based learning contract from
the Department for Education, Lifelong Learning and Skills (DELLS) very well. The
training programme officers work within a cluster of programme areas alongside
assessors in order to ensure compliance in relation to the contracts, to support
assessors and to engage employers well in the training programme. Overall, this
system is working well. It results in training of high quality in many learning areas
and helps to achieve consistent assessment practice across the occupational areas.

70

The college has improved the arrangements for the appraisal of staff over the last
year. Most work-based learning staff have undergone an annual appraisal. There
are sound arrangements in place for implementing the national scheme for the
performance management and review of staff.

71

The governing body has a good understanding and awareness of issues that affect
the work-based learning provision. They receive appropriate information about
standards and quality in work-based learning, especially in the curriculum and quality
sub-committee. The information is presented clearly using the red-amber-green
system. Governors have contributed effectively to establishing the strategic direction
of the college. Individual governors have recently begun to link with specific learning
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areas to gain a clear understanding of the quality of the work done within these
areas.
Key Question 6: How well do leaders and managers evaluate and improve
quality and standards?
Grade 1: Good with outstanding features
72

Deeside College’s work-based learning self-assessment report is comprehensive and
evaluative. The processes which support self-evaluation, including a rigorous
internal inspection, are very thorough. The report very clearly identifies most of the
strengths and the few areas in need of development in the work-based learning
provision. Findings in the self-assessment report closely match those of inspectors.
Grades awarded in the report are the same or slightly lower than those awarded by
inspectors.

73

A very good quality development plan, clearly linked to the self-assessment report for
work-based learning, provides a clear, strategic and measured view of the way
forward for work-based learning. Although governors are fully aware and very
supportive of the report, the college has not yet fully exploited their potential to
contribute to the self-assessment process. However, some governors are involved
with its validation process.

74

The principal and managers are outstanding role models in the successful promotion
of a culture of continuous improvement throughout the college. Monitoring and
evaluation, which includes the monitoring of sub-contracts, are strong and effective
features of the work-based learning provision in the college. However, reports of
observations of work-based teaching and learning are not always evaluative enough.
Many do not identify action points arising from observations.
The very effective use of data
The college work-based learning team uses data particularly well. Almost all data are
colour-coded using the very effective ‘red-amber-green’ system to ensure that
everyone has a very good understanding of their significance.
All learners, staff and governors make excellent use of data reports to monitor and
evaluate learners’ progress and the quality of the provision.
Very good use of timely data is one of the ways in which the college succeeds in
putting the learner at the core of its work. Clear data also help governors and staff
understand strengths, weaknesses, progress in the implementation of improvement
plans and the meaning of statistics generated by surveys.

75

Managers work hard and successfully to involve employers and other partners, such
as the County Council, in establishing clear priorities for the improvement of training.
For instance, in hair and beauty the employers’ forum has assisted with the
improvement of schemes of work.

76

At the time of the inspection, the college had made a good start on the
implementation of the quality development plan for work-based learning developed
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as part of the self-assessment process. Managers undertake regular and very
thorough monitoring of progress, making excellent use of a simple, but highly
effective ‘early warning system’ to ensure that the main priority remains the learner.
Everyone, including the principal, is very effectively involved in reviewing the
progress of individual learners, using a variety of indicators and providing written
feedback to staff involved. For example, the principal takes a strong personal
interest in all reports from external verifiers and adds his own feedback to them.
77

Work-based learning managers make very good use of feedback from regular
surveys of learners, staff and employers. They produce very good analyses of the
feedback and plan and monitor actions to remedy any shortcomings arising from
them.

78

There have been significant improvements in framework completion across the
learning areas. In Business, Administration and Law, the provision has improved
markedly since the last inspection. In Hospitality and Catering, as in Hair and Beauty
and Retailing and Customer Services, achievement is improving. In Engineering and
Manufacturing Technologies, some 56% of the college’s work-based provision,
framework completion has risen from 78% to 93% over the last two years.
Key Question 7: How efficient are leaders and managers in using resources?
Grade 1: Good with outstanding features

79

The provider has well-qualified staff to deliver the wide range of work-based training
programmes to learners. All training staff and managers have good technical and
practical experience. Many training programme staff and assessors have additional
qualifications, appropriate to their roles, such as health and safety, mentoring and
counselling qualifications. A few training staff are able to work in both Welsh and
English.

80

Staff recruitment is based on a rigorous selection process using an assessment
centre approach that includes aptitude tests, micro-teaching and interviews. Clear
protocols are in place for selection panels across all work-based learning posts. All
the providers’ full-time staff have detailed job descriptions and personal
specifications, but part-time job descriptions are too generic.

81

All staff recruited to work-based learning are subject to a rigorous selection process
which is based on an assessment centre approach. The college is one of a very
small number of IiP holders which is also accredited for the IiP Recruitment and
Selection Model. This model is an important part of performance management at the
college.

82

The induction programme for new and existing work-based learning staff who have
changed roles is comprehensive and thorough, with peer mentor support and work
shadowing for more experienced colleagues. Case loads are gradually increased
after induction and managers monitor and review the progress of new staff during
this period. These processes have led to a significant reduction in staff turnover.

83

The provider has a strong commitment to continuous professional development and
work-based learning staff make very good use of staff development opportunities.
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Up-to-date continuous professional development plans are used to effectively record
the wide range of training activities undertaken by all staff. Many work-based
learning staff have benefited from the comprehensive programme of leadership and
management development leading to professional qualifications. The provider has
an effective appraisal system and maintains detailed professional development
records of training activities undertaken by staff.
84

Accommodation is of a very good standard. The engineering department provides
an outstanding facility to support the diverse local engineering and manufacturing
industries. The aero engineering workshop has a complete Airbus wing structure for
use in learning programmes. Motor vehicle provision has been recognised with a
Beacon Award for its excellent work with employers.

85

Training and learning resources are excellent. Most learners have good access to
the Learning Zone, well-maintained information and communications technology
equipment, including interactive whiteboards and computer-based learning materials.
Additional resources such as laptops and other specialist equipment are provided to
learners identified with additional learning needs during initial assessment. The
dedicated work-based-learning intranet has well developed electronic learning
material allowing learners to work independently to develop their research skills. At
Airbus there is a substantial learning centre with a separate dedicated Apprentice
Training Centre staffed by the college work-based learning team.

86

All work-based learners benefit from a well thought out estates strategy which has
recently supported the development of new facilities, including the Learning Zone,
‘Café Style’ hair and beauty salon, new sports and fitness facilities for learners and
staff and an excellent range of modern catering outlets.

87

Most learners benefit from a wide range of resources provided by employers. Work
placements are of good quality and provide learners with very good opportunities to
develop their practical skills and knowledge.
Access to outstanding facilities for work-based learners
Facilities and equipment used by the majority of work-based learners are very good
and in most cases are outstanding. The engineering facilities include a commercial
aircraft wing of recent design. In the motor vehicle areas, work-based learners use
modern vehicles and the latest test equipment donated by leading industrial
companies. Work has started on new construction facilities and overall work-based
learners and staff benefit from working with outstanding resources that reflect
up-to-date industry practice.

88

The provider has excellent waste-recycling processes as part of its environmental
policy. All work-based learners are made aware of the college’s approach to
recycling and encouraged to promote this in all aspects of their work.

89

The college has very good systems for reviewing work-based staff workloads and for
making sure that managers operate these systems well. Managers at all levels
effectively allocate, monitor and review budgets. Managers prioritise spending
decisions in relation to the benefits to learners.
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90

Managers make good use of external funding to support business objectives. For
example, the provider has made a successful European Social Fund bid to develop
an assessment process and NVQ for work-based engineering learners.

91

Standards are outstanding in three of the learning areas and good in the other three
learning areas inspected. In view of the very good outcomes, excellent training and
learning resources and sound financial management, Deeside College work-based
learning provides very good value for money.
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Standards achieved by learners in the areas inspected
Health, Public Services and Care
Grade 2: Good features and no important shortcomings
Summary of provision in Health, Public Services and Care
92

At the time of the inspection there were 47 learners in Health, Public Services and
Care following training programmes at levels 2, 3 and 4. Around a half of the
learners are following programmes in health and care and the remainder are working
towards qualifications in early years.

93

All learners are employed and work in a range of settings including day nurseries,
primary schools, residential and home care settings for older people and people with
disabilities.
Number of learners
in training
Early Years
Health & Caring
Total

94

Modern
Apprenticeship
9
8
17

Foundation
Modern
Apprenticeship
11
11
22

Modern Skills
Diploma

Total

1
7
8

21
26
47

The qualification frameworks for learners on Foundation Modern Apprenticeships and
Modern Apprenticeships include key skills at the levels indicated in the table below.
The frameworks also require the completion of an appropriate technical certificate
and NVQ level 2 for Foundation Modern Apprentices and an NVQ level 3 for Modern
Apprentices.
Framework
Foundation Modern
Apprenticeship
Modern Apprenticeship

Application of
Number

Communication

Information Technology

1

1

N/A

2

2

N/A

Success in attaining agreed learning goals
95

Learners’ achievement is good. They are competent in their workplaces and have
good standards of professional practice. The standard of their written work and oral
work is good. All learners’ portfolios and technical certificate files are well presented
and detailed.

96

Most learners achieve key skills qualifications and work towards their technical
certificate early in their programme. Many learners attend evening classes in the
college. This helps them to achieve their technical certificates. Most learners
understand the relevance of key skills to their vocational practice. Key skills activities
are integrated well into learners’ NVQ work. Most learners recognise the value of the
technical certificate and NVQ in helping them to develop and apply important care
principles to their practice. For example, learners who provide care for service users
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in their own homes, work with sensitivity and respect to promote service users’
dignity and choice.
97

At the time of the inspection most learners were on target to achieve their
qualification framework well within the time set out in their individual learning plans.

98

In 2004-2005, learners’ attainments of the qualification framework were in line with
the Welsh Assembly Government target. In the period August 2005 to July 2006,
50% of all learners gained their full ILP.

99

In the period from August 2006 to January 2007, attainment rates improved
significantly. Seventy five per cent of all leavers gained their full ILP. Seventy one
per cent of leavers on the Foundation Modern Apprenticeship and 85% of Modern
Apprentices achieved their full qualification framework.
New
starters
during
this
period
Foundation
Modern
Apprenticeship
Modern
Apprenticeship
Modern Skills
Diploma

Leavers/Completers 1 August 2005 to 31 July 2006
Destination of leavers who did not gain an
Leavers
Total
NVQ, part NVQ or any key skills
gaining
Leavers
Leavers
leavers
full NVQ
gaining
gaining part
this
and no
Related
Other
Unemployed
full ILP
NVQ
period
key
employment
employment
or other
skills

14

6

1

2

0

1

1

1

8

5

1

3

0

1

0

0

3

5

0

3

1

1

0

0

Progress in learning
100 Most learners progress well in their workplaces and develop good levels of
occupational knowledge and skills. They have a good understanding of the theory
behind their practical work. Most learners are able to apply their learning to their
practice in the workplace, for example health and safety and the sensitive issues of
consent and confidentiality when working with vulnerable clients. Many learners
make good use of the range of learning resources, including the dedicated work
based virtual learning environment (VLE) and Moodle to develop their research skills.
101 All learners benefit from regular reviews with their TPO to consider progress made
and to set targets for the next review period. Nearly all learners know how well they
are progressing. Learners who need extra support for their learning have good
individualised support and progress well.
Development of personal, social and learning skills
102 Almost all learners develop good personal, social and learning skills. Learners
benefit from good working relationships with their assessors and this helps to build
their confidence and self-esteem.
103 Most learners are well motivated and work hard to achieve their qualifications. Most
learners are professional in their attitude and approach to work and study, particularly
in respect of attendance and punctuality. Most learners develop good independent
learning skills, particularly those on the Modern Skills Diploma.
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104 Nearly all learners benefit from attending evening classes and the Saturday Club to
support the completion of their technical certificates. Learners gain in confidence
and understanding from these opportunities to discuss issues and share experiences
with other learners.
Engineering and Manufacturing Technologies
Grade 1: Good with outstanding features
Summary of provision in Engineering and Manufacturing Technologies
105 At the time of the inspection there were 429 learners following programmes in
Engineering and Manufacturing Technologies. Learners undertake programmes in
aerospace engineering, electrical installation, motor vehicle and manufacturing
technologies.
Number of learners in
training
429

Modern
Apprenticeship
287

Foundation Modern
Apprenticeship
142

Skillbuild
0

106 The training frameworks for learners on the Foundation Modern Apprenticeships and
Modern Apprenticeships also include key skills as indicated in the table below. The
wider key skills are added to the framework as additional qualifications by a few
automotive employers with learners on the Modern Apprenticeship programmes.

Framework
Foundation
Modern
Apprenticeship
Modern
Apprenticeship

Application
of Number

Communicatio
n

Information
Technology

Improving
own learning
and
performance

Working
with
others

1

1

1

2

2

2

2

2

2

2

107 Learners also have to complete an NVQ at level 2 for the Foundation Modern
Apprenticeships and an NVQ at level 3 for the Modern Apprenticeships together with
the specified technical certificate in order to achieve the full framework qualification.
Success in achieving agreed learning goals
108 The rate at which learners attain their full qualifications framework is outstanding
across all engineering programmes.
109 Since August 2003 the rate of successful completion of full framework qualifications
and individual learning plans is consistently high in the different Engineering and
Manufacturing Technologies routes.
110 In the period 1 August 2005 to July 31 2006, of the 76 Modern Apprentices leavers
76% attained their full framework qualification. In the same period, of the 97
Foundation Modern Apprentices leavers, 73% attained their full framework
qualification.
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111 In the period 1 August 2005 to July 31 2006, of the 61 Skillbuild leavers, 96%
achieved their full individual learning plan. In the same period all Modern Skills
Diploma leavers achieved their individual learning plans.
112 In the period August 2006 to January 2007, the provider’s data for learners’
attainment shows that Modern Apprentices’ attainment has continued to improve.
New
starters
during
this
period
Modern
Apprenticeship
Foundation
Modern
Apprenticeship
Skillbuild
Modern Skills
Diploma

Leavers/Completers 1 August 2005 to 31 July 2006
Destination of leavers who did not gain a
Leavers
Total
Leavers
Leavers
NVQ, a part NVQ or any key skills
gaining
leavers
gaining
gaining
full NVQ
this
Related
Other
Unemployed
full ILP
part NVQ
and no
period
employment
employment
or other
key skills

139

76

2

58

0

6

4

6

40

97

15

71

0

3

4

4

60

61

0

59

0

0

0

2

5

7

0

7

0

0

0

0

Progress in learning
113 Learners at all levels make very good progress. They fully understand the processes
that support learning and take an active part in the setting of their own medium and
short-term targets. Learners benefit from very good regular reviews which confirm
their progress and help them to set out clear plans for the next review period.
Employers are actively involved in the reviews and in setting targets for learners’
progress. This helps learners to work on tasks that support the targets agreed in the
forward plan.
114 Most learners demonstrate consistently high levels of practical skills, both in the
workplace and when completing well-designed and challenging assignments in the
college workshops. Many learners achieve additional skills beyond those required by
their framework. For example, a few apprentices have completed crane operator
courses and many motor vehicle apprentices have completed courses in grinding and
welding.
115 The majority of learners successfully complete their key skills through programmed
sessions at the college, using assignments that are vocationally specific. All learner
portfolios are well-organised and detailed. Apprentices employed by a major
aeronautical manufacturer complete their wider key skills through a residential
outdoor activity programme that very effectively relates the skills to personal
development.
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Development of personal, social and learning skills
116 Most learners achieve very high levels of personal, social and learning skills. All
learners develop important skills to work independently and as part of a small team.
Learners employed at one company are required to deal directly with the public.
These learners demonstrate excellent customer service skills and promote the work
of the company very well. All learners are highly motivated and discuss their work
and work related issues, such as health and safety and equality of opportunity
confidently. Most learners have excellent attendance records and take a pride in
being punctual.
Very high attainment rates of learners
In the period from 1 August 2005 to 31 July 2006, the rate at which learners attained
their full qualifications framework is outstanding. Of the 241 learners who left the
programme, 195 attained their full framework qualification (81%). Most of these
learners also achieved a range of additional vocationally relevant qualifications.
Attainment rates continue to improve. In the period August 2006 to January 2007, of
the 147 leavers on all programmes, 136 (93%) gained their full qualification
framework.
Retailing and Customer Services
Grade 1: Good with outstanding features
Summary of provision in retailing and customer services
117 At the time of this inspection there were 43 learners following programmes in retailing
and customer services. Most learners were following a Foundation Modern
Apprenticeship programme with only a small number on a Modern Apprenticeship
programme. The majority of learners were either working towards an apprenticeship
in customer services or sales and telesales. A few learners were working towards
warehousing and distribution Foundation Apprenticeship frameworks. All learners
are in full-time employment, working in a wide range of modern, well-equipped and
supportive businesses.
Number of learners in training
Customer Service
Sales and Telesales
Warehouse and Distribution
Total

Modern
Apprenticeship
5
0
0
5
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Foundation
Modern
Apprenticeship
14
19
5
38

Total
19
19
5
43

A Report on the Quality of Work-Based Learning and Jobcentre Plus Programmes in
Deeside College January 2007

118 The training frameworks for learners on Foundation Modern Apprenticeship and
Modern Apprenticeship programmes include key skills at the levels indicated in the
table below. Learners also have to complete a NVQ level 2 for Foundation Modern
Apprenticeships and a NVQ level 3 for Modern Apprenticeships, together with the
specified technical certificates, in order to achieve the qualification framework.
Framework
Foundation Modern
Apprenticeship
Modern Apprenticeship

Application of
Number

Communication

Improving own learning
and performance

1

1

1

2

2

N/A

Success in attaining agreed learning goals
119 Overall, achievement in 2005-2006 is outstanding. Over 80% of all leavers achieve
their target qualification. In 2005-2006, 90% of leavers on the Foundation Modern
Apprenticeship programme achieved an NVQ and 83% achieved their full framework.
Attainment rates for the Modern Apprenticeship programme are very good at 80%.
120 These excellent attainment rates have been maintained in the period August 2006 to
January 2007. In this period 70% of learners on the Foundation Modern
Apprenticeship programme and 100% on the Modern Apprenticeship programme
have achieved their full qualification framework. The majority of learners are adults,
some of whom have never previously achieved a qualification. They manage busy
family lives, work and training and have adapted well to returning to learning and to
matching the demands of a challenging training programme.
Leavers/Completers 1 August 2005 to 31 July 2006
Destination of leavers who did not gain a NVQ,
Leavers
Leavers
Leavers
a part NVQ or any key skills
gaining full
gaining
gaining
NVQ and
part
Related
Other
Unemployed
full ILP
no key
NVQ
employment
employment
or other
skills

New
starters
during
this
period

Total
leavers
this
period

Foundation
Modern
Apprenticeship

63

36

3

30

0

1

2

0

Modern
Apprenticeship

4

5

0

4

0

1

0

0

Progress in learning
121 Most learners demonstrate excellent occupational skills. They are able to discuss the
work they are doing confidently and link the evidence they produce to the
requirements of their qualification frameworks. All learners’ portfolios are well
organised and contain a good range of evidence. Many learners hold positions of
responsibility within their company and develop skills that help to improve business
performance.
122 Many learners progress to higher level qualifications and several have achieved a
number of related frameworks. Most learners are already planning their next learning
programme. All learners acquire additional qualifications at the college. For
example, many learners gain additional keys skills, fork lift truck qualifications and
qualifications in health, safety and hygiene. All learners take part in an extensive
range of employer-led training programmes which support the development of
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specific work-related skills. Learners have very good access to college resources
and many regularly use the excellent college work-based learning website to carry
out research, complete assignments and develop their learning.
123 Most learners are well ahead of their target dates and aim to complete many months
before the end of their programmes.
Development of personal, social and learning skills
124 Learners develop excellent working relationships with their workplace supervisors,
assessors and training programme officers. This enables them to be confident and
openly discuss their work, use their initiative and resolve problems. They develop
their own learning through research and work very well within their work teams.
Workplace supervisors are impressed by learners’ commitment and high standard of
work. Most learners are self-assured, very well motivated, enthusiastic and
articulate. They deliver excellent customer service and can see the benefits of this to
the business. Most learners enjoy learning and are proud of their achievements.
Many learners develop important life-long learning skills that motivate them to
continue to learn and achieve further qualifications.
The development of excellent communication skills
One learner on a modern apprenticeship programme manages transport
arrangements for employees within a very large company operating across the UK
and overseas. Her key skills development is excellent. She delivered a confident
and competent presentation to other learners using PowerPoint. She demonstrated
extensive work skills and imported a range of documents and graphs into the
presentation.
In managing her area of work, she has developed very effective systems to monitor
expenditure and maximise savings. These have been presented to senior managers
and her information system is being cascaded across the company.
Hospitality and Catering
Grade 2: Good features and no important shortcomings
Summary of provision in Hospitality and Catering
125 At the time of inspection there were 109 learners on Modern Apprenticeship and
Foundation Modern Apprenticeship programmes in food preparation and cooking,
front office, housekeeping, food and drink service, hospitality services and
supervision and food manufacturing.
126 All learners are employed in the hospitality industry in a total of 45 different locations.
The range of establishments includes hotels, restaurants, industrial catering licensed
houses, residential homes and private schools. Most training takes place on-the-job,
but a few learners attend the college for food preparation and cooking skills training
and assessment, and for key skills’ support. Learners have opportunities to achieve
additional qualifications and NVQ units.
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127 The numbers of learners on the different programmes are shown in the following
table:
Modern
Apprenticeship

Number of learners in training

1
30
31

Food and Drink
Hospitality and Catering
Total

Foundation
Modern
Apprenticeship
7
71
78

Total
8
101
109

128 The training frameworks for learners on the Foundation Modern Apprenticeship and
the Modern Apprenticeship programmes include key skills at the levels indicated in
the table below.
Framework
Foundation Modern
Apprenticeship
Modern Apprenticeship

Application of
Number

Communication

Information
Technology

1

1

N/A

2

2

N/A

129 Learners also have to complete a NVQ at level 2 for Foundation Modern
Apprenticeships and a NVQ at level 3 for Modern Apprenticeships. Apprentices also
need to complete the specified technical certificates for the level of the qualification
they are undertaking.
Success in attaining agreed learning goals
130 Standards achieved by learners are good. At foundation level, the number of
learners gaining their full framework qualifications has doubled in the year
2005-2006. At modern apprenticeship level achievement has improved over the past
three years. The number of learners leaving early has declined significantly from
66% to 12%. Of those learners leaving their programmes early, 88% achieved some
qualification in 2005-2006.
131 From August 2006 to January 2007 modern apprenticeship framework achievement
has improved further. Many of the current learners have completed their full
qualification framework ahead of their planned completion dates. Those that remain
on programme are making excellent progress.
132 Many learners achieve NVQ units additional to those required in the qualification
framework. They also benefit from a range of courses in chocolate work, British
Innkeeping awards, healthy food and diets which help to develop their skills and
experience.
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New
starters
during
this
period

Leavers/Completers 1 August 2005 to 31 July 2006
Destination of leavers who did not gain a NVQ,
Leavers
Total
Leavers
Leavers
a part NVQ or any key skills
gaining full
leavers
gaining
gaining
NVQ and
this
part
Related
Other
Unemployed
full ILP
no key
period
NVQ
employment
employment
or other
skills

Foundation
Modern
Apprenticeship

87

73

3

46

1

6

5

12

Modern
Apprenticeship

9

57

23

21

3

5

3

2

Progress in learning
133 Most learners make good progress towards the achievement of their full qualification
framework. Their portfolios are well organised and presented and contain a wide
range of diverse evidence. Most learners record and cross reference their evidence
between units competently. Many learners provide detailed responses to questions.
134 Most learners make very good progress in achieving key skills. They make effective
use of information from their workplace to support their own key skills’ development
and achievement. Many learners achieve additional qualifications which improve
their understanding of the industry and their career prospects. Learners develop
good occupational skills through a range of activities, including visits to food shows
exhibitions and restaurants.
135 Learners benefit from excellent working relationships with assessors, employers,
supervisors and college teachers which help them to progress well. Many learners
hold positions of responsibility within their organisations such as hotel manager,
reception manager and manager of a fast food outlet as a result of their training.
Development of personal, social and learning skills
136 Learners develop good social and personal skills which they use effectively in the
workplace with customers and with colleagues. Their growing confidence is reflected
in their work and valued by their employers. Learners are well motivated to achieve
and enjoy their learning. Most learners participate well in off-the-job training sessions
and benefit from sharing experiences with other learners. Many learners’ portfolios
show the development of good research skills. They make good use of the wide
range of learning resources available to them.
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Hair and Beauty
Grade 2: Good features and no important shortcomings
Summary of provision in Hair and Beauty
137 At the time of the inspection, there were 47 learners following a hairdressing
programme as either Foundation Modern Apprentices or Modern Apprentices.
Most learners attend a NVQ level one or Skill Build programme before registering on
the Foundation Modern Apprenticeship programme. There is a choice of three
pre-Foundation Modern Apprenticeship routes, which offer a variety of attendance
patterns.
138 All learners attend college regularly in order to study off-the-job. This provides
learners with good opportunities to improve practical skills and to develop the
underpinning knowledge related to hairdressing.
Modern
Apprenticeship
8

Number of learners in training
47

Foundation Modern
Apprenticeship
39

139 The training frameworks for learners on the Foundation Modern Apprenticeship and
the Modern Apprenticeship programmes include key skills at the levels indicated in
the table below. Learners also have to complete a NVQ at level 2 or 3 and an
appropriate technical certificate in order to achieve the qualification framework.
Framework
Foundation Modern
Apprenticeship
Modern Apprenticeship

Application of
Number

Communication

Information Technology

1

1

N/A

1

2

1

Success in attaining agreed learning goals
140 Most learners demonstrate practical skills that are of a high standard and a few, of a
very high standard. Many work competently as members of salon teams either
working on their own clients or assisting other stylists. Generally, they work
confidently and demonstrate a professional approach to their work.
141 Most learners have a sound understanding of key theoretical concepts related to
hairdressing. A few learners give detailed answers to questions beyond the level
expected at their stage of learning.
142 Most learners make good progress in developing the key skills required within their
qualification framework through vocationally relevant activities.
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New
starters
during
this
period
Foundation
Modern
Apprenticeship
Modern
Apprenticeship
Skillbuild

Leavers/Completers 1 August 2005 to 31July 2006
Destination of leavers who did not gain an
Leavers
Total
NVQ, part NVQ or any key skills
gaining
Leavers
Leavers
leavers
full NVQ
gaining
gaining
this
and no
Related
Other
Unemployed
full ILP
part NVQ
period
key
employment
employment
or other
skills

42

37

0

17

1

2

10

7

9

4

0

2

0

2

0

0

11

0

0

0

0

0

0

0

143 Attainment rates have improved significantly since January 2005. During the period
1 August 2006 to 8 January 2007, 86% of Foundation Modern Apprentices and 67%
of Modern Apprentices gained their full ILP. All of the learners on the Skillbuild
programme left with full achievement of their ILP.
Progress in learning
144 All learners are aware of the progress they are making towards completion of their
ILPs. All learners benefit from regular meetings with their assessor and training
programmes officer to confirm their achievements and set realistic goals. Many
learners develop skills such as barbering, long hair styling and manicure which are in
addition to those required in their qualification framework. Many learners enter
national hairdressing competitions which extend their experiences and promote their
skills.
145 Most learners make good use of the opportunities to develop their key skills in the
salon and when working in reception. Most learners are confident in using their
telephone skills to take appointment bookings and communication and numerical
skills in taking payments from customers.
Development of personal, social and learning skills
146 Most learners are well motivated and show a pride in their work. Learners show an
increasing self-confidence and their work reflects a significant improvement in their
ability to communicate effectively with colleagues and customers. Most learners
work well with other staff within their salons. Many demonstrate the ability to work
independently and to take responsibility for their own area of work. Many learners
work productively at commercial speeds. A few learners who fail to get sufficient
practice are slow and lacking in confidence. All learners present themselves well and
their appearance is consistent with the standards of the salons in which they work.
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Business, Administration and Law
Grade 1: Good with outstanding features
Summary of provision in Business, Administration and Law
147 At the time of the inspection there were 115 learners following programmes in
Business, Administration and Law. Learners work towards qualifications in
accountancy, business administration or management. All of the learners are in
employment, working in offices, including the local authority, manufacturing
companies, specialist travel companies and a local newspaper. All of the learners in
accounting, and many of the learners in administration and management, attend the
college on day-release for off-the-job training sessions.
148 The table below shows the number of learners in training at the time of the
inspection:
Number of
learners in
training
Business
Administration
Accountancy
Management
Total

Modern
Apprenticeship

Foundation
Modern
Apprenticeship

Modern
Skills
Diploma

Skillbuild

Total

24

24

0

1

49

14
15
53

11
4
39

0
21
21

1
0
2

26
40
115

149 The training frameworks for the Foundation Modern Apprenticeship and the Modern
Apprenticeship programmes include key skills at the levels indicated in the table
below. Learners also have to complete a NVQ at level 2 for Foundation Modern
Apprenticeship and a NVQ at level 3 for Modern Apprenticeship, together with the
specified technical certificates in order to achieve the qualification framework.
Framework
Foundation Modern
Apprenticeship
Modern Apprenticeship

Application of
Number

Communication

Information Technology

1

2

N/A

2

2

N/A

Success in attaining agreed learning goals
150 Almost all learners achieve outstanding standards in their practical skills. They
understand what they are doing and use technical business terminology confidently
and accurately. They use their skills well to contribute to their work place. Most
learners use a wide range of computer software effectively. They show high level
skills in using word processing, spreadsheet and database packages to complete
complex administrative and management tasks.
151 All learners develop their key skills well. Learners dealing with the public respond
well in stressful situations. They remain calm, communicate clearly and suggest
good solutions to the problems they encounter. Many learners, particularly those in
accounting and management, develop good numerical and analytical skills and apply
them well to practical situations.
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152 Overall, outcomes are good. For the Foundation Modern Apprenticeship
programme, they are outstanding. Outcomes for leavers since August 2006 have
improved further, with all of the leavers from both the Modern Apprenticeship and
Foundation Modern Apprenticeship programmes achieving their full qualification
frameworks.
153 Many learners achieve additional qualifications in addition to those required for their
apprenticeship framework. These qualifications include those for word and text
processing and for basic computing skills. Several learners in administration achieve
an extra NVQ in customer service. Very few learners leave training without achieving
any qualifications.

New
starters
during this
period
Foundation
Modern
Apprenticeship
Modern
Apprenticeship
Modern Skills
Diploma

Skillbuild

Leavers/Completers 1 August 2005 to 31 July 2006
Destination of leavers who did not gain an
Leavers
Total
NVQ, part NVQ or any key skills
gaining
Leavers
Leavers
leavers
full NVQ
gaining
gaining
this
and no
Related
Other
Unemployed
full ILP
part NVQ
period
key
employment
employment
or other
skills

53

42

5

33

0

2

1

1

30

23

2

14

0

4

1

2

18

6

0

4

0

2

0

0

15

20

4

11

0

1

0

4

Progress in learning
154 Most learners make good progress towards achieving their qualification framework.
All learners understand what they must do to succeed. They work towards clear
short-term and long-term targets. Many learners have almost completed their
apprenticeship qualification frameworks well ahead of their target completion dates.
For example, several learners on both the Foundation Modern Apprenticeship and
Modern Apprenticeship programmes are aiming, and on target, to finish their full
qualification framework within six months of starting training.
155 Almost all learners completing the Foundation Modern Apprenticeship go on to the
Advanced Modern Apprenticeship. Learners completing the Modern Apprenticeship
programme often go on to take higher level qualifications, for example the NVQ Level
4 in administration or chartered accountancy qualifications.
Development of personal, social and learning skills
156 Almost all learners are well motivated and use their time effectively, both at work and
when they are at the college. Many learners in administration and management take
good responsibility for their own learning by setting themselves challenging targets
for completing their qualifications and working effectively to meet these targets.
Almost all learners gain in confidence and in self-esteem. They attend regularly and
punctually. Most learners show a good understanding of diversity and equal
opportunities.
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The development of entrepreneurial skills
One learner on a Foundation Modern Apprenticeship programme in accounting,
works in the finance department of a travel company which specialises in arranging
exotic holidays abroad. The company is expanding and replacing much of its office
equipment.
The learner realised that the old equipment was still of good quality, even though it
was being scrapped. He suggested to his manager that the company could sell the
old equipment through an internet auction site.
The manager approved of his suggestion and the learner has established an account
with the internet site. He has developed a system for monitoring the progress of the
auctions and devised appropriate processes for recording the proceeds arising from
the sale of the equipment which link directly to the company’s asset register.
This shows how the learner has developed good entrepreneurial skills and has
applied his learning well to the benefit of the company which employs him.
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The provider’s response to the report findings
Deeside College welcomes the findings of this Estyn report. The findings closely
match the college’s self assessment and the college is particularly pleased that all
grades awarded by Estyn are the same or slightly higher than our self assessed
grades.
The grades awarded and comments made in the report provide deserved public
recognition of the outstanding hard work and dedication of staff, managers and
governors along with the exceptional contributions of partner organisations,
employers and the learners themselves.
The recommendations contained in the report will encourage the college to build on
the high standards already achieved. All recommendations have been incorporated
into strategic and operational planning as part of regular updating.
The report confirms that excellent progress is being made in pursuing the college’s
vision and mission. The recommendations within the report will undoubtedly assist
the college and its partners in the next stage of their journey to ensure that
outstanding standards are achieved in all aspects of our work.
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Appendix 1
The evidence base of the inspection
Four inspectors, eight additional inspectors and one peer assessor spent a total of 65
inspector days at the college:
These inspectors visited:
• a sample of learners in the workplace and during off-the-job training at the
college centres; and
• a variety of other activities delivered by the college, including reviews,
assessments, teaching and training sessions.
Members of the team held meetings with:
• managers and staff of the college;
• members of the governing body;
• learners in the workplace and in off-the-job locations;
• employers’ training staff;
• former work-based learners; and
• representatives of subcontractors and agencies linked with the provider.
The team also considered:
• a selection of learners’ work and photographic records of achievement; and
• comprehensive documentation provided by the college both before and during
the inspection.

Appendix 2
The inspection team
Janice Thomas HMI

Reporting Inspector

Barry Norris HMI

Team Inspector

Sandra Barnard HMI

Team Inspector

Keith Booker HMI

Team Inspector

Kathy Needs

Additional Inspector

Patricia Land

Additional Inspector

Edward Graham

Additional Inspector

Brian Love

Additional Inspector

Steven Nelson

Additional Inspector

Jane Fenwick

Additional Inspector

Malcolm Ware

Additional Inspector

Richard Sibson

Additional Inspector

Andy Dick

Peer Assessor

Ian Dickson

Provider nominee

