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Ysgol Eifionydd was inspected as part of a national programme of school inspection.  
The purpose of inspection is to identify good features and shortcomings in schools in 
order that they may improve the quality of education offered and raise the standards 
achieved by their pupils.  The inspection of all schools within a six-year cycle is also 
designed to give parents information about the performance of their child’s school.   
 
The inspection of Ysgol Eifionydd took place between the 17 and 20 of October 
2005.  An independent team of inspectors, led by Iolo Dafydd HMI undertook the 
inspection.  Estyn, a statutory body independent of, but funded by, the National 
Assembly for Wales, commissioned the inspection. 
 
The team was required to report on the standards achieved by pupils, the quality 
of education provided by the school, the quality of leadership and management 
and the contribution made by the school to its pupils’ spiritual, moral, social and 
cultural development. 
 
The five-point scale used to represent all inspection judgements in this report is as 
follows: 
 
 Grade 1 good with outstanding features 
 Grade 2 good features and no important shortcomings 
 Grade 3 good features outweigh shortcomings 
 Grade 4 some good features, but shortcomings in important areas 
 Grade 5  many important shortcomings 
 
There are three types of inspection. 
 
For all inspections, there is a written report on seven key questions. 
 
For short inspections, there are no subject reports. 
 
For standard inspections, there are also reports on six subjects. 
 
For full inspections, there are also reports on all subjects. 
 
Estyn decides the kind of inspection that a school receives, mainly on the 
basis of its past performance.  Most schools receive a standard inspection.  
All special schools, pupil referral units and any new or amalgamated schools 
receive a full inspection.   
 
This school received a standard inspection. 

 



Year groups and key stages 
 
Schools use a common system of numbering year groups from the start of 
compulsory schooling to 18 years of age.  This system emphasises the importance of 
continuity and eases communication among schools, governing bodies, parents and 
LEAs. 
 
The term ‘Reception’ (R) refers to the year group of pupils in a primary school who 
reach the age of 5 during the academic year.  Year 1 refers to the year group of 
pupils who reach the age of 6 during the academic year and so on.  Year 13 is the 
year group of students who reach the age of 18 during the academic year. 
 
Primary phase: 
 

Year R Y 1 Y 2 Y 3 Y 4 Y 5 Y 6 
Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11 

 
Secondary phase: 
 

Year Y 7 Y 8 Y 9 Y 10 Y 11 Y 12 Y 13 
Ages 11-12 12-13 13-14 14-15 15-16 16-17 17-18 

 
The National Curriculum covers four key stages as follows: 
 

Key stage 1 Year 1 and Year 2 
Key stage 2 Year 3 to Year 6 
Key stage 3 Year 7 to Year 9 
Key stage 4 Year 10 and Year 11 

 



 

Contents      Page 
 
 
Context   1 
 
Summary  3 
 
Recommendations 8 
 
Standards 9 
 
Key question 1:  How well do learners achieve? 9 
 
The quality of education and training 12 
 
Key question 2: How effective are teaching, training and assessment? 12 
 
Key question 3:  How well do the learning experiences meet the needs and  13 
  interests of learners and the wider community?   
 
Key question 4: How well are learners cared for, guided and supported? 15 
 
Leadership and management 18 
 
Key question 5: How effective are leadership and strategic management? 18 
 
Key question 6: How well do leaders and managers evaluate and improve  19 
  quality and standards?  
 
Key question 7: How efficient are leaders and managers in using resources? 20 
 
Standards achieved in subjects and areas of learning 22 
 
Welsh (first language) 22 
English 23 
Modern foreign languages 24 
Religious Education 25 
Music 26 
Physical Education 28 
 
School's response to the inspection 29 
 
Appendices  
 
A Basic information about the school  
B School data and indicators  
C National Curriculum assessments results   
D Evidence base of the inspection  
E Composition and responsibilities of the inspection team  
 

 



Report by HM Inspectorate for Education and Training in Wales 
Ysgol Eifionydd, 17-20 October 2005 

 

Context 
 
 
Nature of the provider 
 

1 Ysgol Eifionydd, Porthmadog is a naturally bilingual secondary school.  It is 
maintained by Gwynedd Local Education Authority.  A total of 534 pupils aged 11-16 
attend the school, with Coleg Meirion-Dwyfor responsible for providing post-16 
education in the area.   
 

2 Ysgol Eifionydd serves the towns of Porthmadog and Cricieth and the nearby rural 
areas.  Approximately 17% of the pupils come from outside the school’s catchment 
area.  The school notes that the pupils’ backgrounds are varied.  Some parts of the 
area are prosperous.  On the other hand, a recent survey by the Basic Skills Agency 
states that one of the local wards is amongst the lowest in Gwynedd in terms of the 
literacy and numeracy of 50-year-old adults.  Seven point seven percent of the pupils 
are entitled to free school meals.  This figure is much lower than the Gwynedd figure 
(12.8%).  Welsh is the main language of the home of approximately half of the pupils.  
Approximately 1% of the pupils are from ethnic minority groups. 
 

3 There are 4.1% of pupils with statements of special educational needs (SEN).  This is 
just above the figure for Wales (3.4%).  There are also 64 other pupils who are on the 
school’s SEN’s register.   
 

4 The school was last inspected in March 1999. 
 
The school’s priorities and targets 
 

5 The priorities in the school’s development plan for the period 2004-2006 are under 
the following headings: 
 
• widening and developing good practice in terms of learning/teaching skills; 

 
• providing opportunities for further development of key skills across the syllabus; 

 
• developing aspects of inclusion; 

 
• developing pupils’ bilingualism; 

 
• developing middle managers, especially new heads of department; 

 
• adapting the staffing structure to meet financial requirements and the new 

regulations; and 
 

• improving the condition of the accommodation as finance allows. 

1 
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6 The school’s targets for external test and examinations in 2006 are as follows: 
 
Key stage 3 
 
Level 5 or above in Welsh 85% 
Level 5 or above in English 69% 
Level 5 or above in mathematics 75% 
Level 5 or above in science 72% 
Core subject indicator 62% 
 
Key stage 4 
 
5 or more grades A* - C 63% 
5 or more grades A* - G 90% 
Core subject indicator 44% 
Leaving without any qualifications 0 
 
 

2 
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Summary  
 
 

7 Ysgol Eifionydd has continued to build on the good foundations that were in place at 
the time of the last inspection in the spring term of 1999.  By now, there are 
outstanding features to many important aspects of its work.   
 
Table of grades awarded 
 
 
Key question 
 

Inspection 
grade 

1 How well do learners achieve? 2 

2 How effective are teaching, training and assessment? 1 
3 How well do the learning experiences meet 
 the needs and interests of learners and the 
 wider community? 

1 

4 How well are learners cared for, guided and  
 supported? 1 

5 How effective are leadership and strategic 
management? 2 

6 How well do leaders and managers evaluate and 
improve quality and standards? 2 

7 How efficient are leaders and managers in using 
resources? 2 

 
Standards 
 
Standards in subjects inspected 
Subject KS3 KS4 
Welsh (first language) 1 1 
English 3 2 
Modern foreign languages 3 2 
Religious education 2   3* 
Music 1 1 
Physical education 2 2 
 
* including the GCSE Religious Education examination course 
 

8 Overall, in these subjects, standards of achievement in the lessons are as follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
25% 53% 22% 0% 0% 

 
9 This is a very positive picture.  These figures are considerably higher than the target 

determined by the Welsh Assembly Government for the whole of Wales in 2007. 
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10 Standards across the key skills are good in key stages 3 and 4.  In lessons across 
the curriculum, pupils listen well to their teachers and contribute clearly and 
intelligently to discussion.  The quality of expression is good in Welsh.  Pupils use 
numeracy skills in several subjects and use computers well in their work across the 
subjects in key stages 3 and 4.  Pupils co-operate well together and can solve 
problems.   
 

11 Pupils’ standards of bilingualism are good.  Though only approximately half of the 
pupils come from homes in which Welsh is the main language, almost all of the 
pupils (98%) study Welsh first language.  The high outcomes in Welsh (first 
language) tests and examinations are evidence of the success of this policy.  Pupils 
are familiar with subject terms in both languages, and they cope well when there is 
bilingual teaching. 
 

12 Pupils’ results in KS3 tests show a clear pattern of improvement over recent years.  
On the whole, results compare favourably with the results of similar schools in 
Gwynedd over the past three years.  On an all-Wales level, the overall percentage of 
pupils who gained level 5 or higher in 2004 in the core subjects placed the school 
amongst the lowest 25% of schools which belong to the same free school meals 
group.  In 2003, the school was amongst the highest 25% compared with similar 
schools in Wales, but in the lower half in 2002. 
 

13 The same pattern is reflected to a great extent in key stage 4.  The percentage of 
pupils who gain five or more GCSE grades is much higher than the Wales figure and 
compares favourably with the figures for Gwynedd.  Overall, the percentage which 
gains an A*-C grade in the core subjects is lower than in similar schools in Gwynedd 
and in Wales.  The percentage of pupils who gain at least one recognised 
qualification in KS4 is high compared with figures for Gwynedd and Wales.   
 

14 Generally, pupils are aware of the strengths and areas for improvement in their work, 
and set personal targets jointly with class teachers twice a year.  However, some 
targets are not sufficiently specific.  As a result, some pupils do not always know how 
to improve shortcomings.   
 

15 Pupils with special needs make very good progress, as do the pupils who receive 
additional support to improve their basic literacy and numeracy skills. 
 

16 The school is a well-organised and civilised community, with pupils showing respect 
to their teachers and courtesy towards visitors.  Pupils behave well in their lessons 
and around the school.   
 

17 The overall percentage of attendance over the period 2000-2005 is 91.5%, which is 
similar to the figure at the time of the last inspection.  The figure is very close to the 
figure for Gwynedd in 2004 and is slightly higher than the Wales average (90.6%).  
Due to the economic nature of the area, a greater proportion than usual of parents 
take their children on holidays during the school term. 
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The quality of education and training 
 

18 The grades for quality of teaching in the six subjects the team inspected are as 
follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
38% 50% 10% 2% 0% 

 
19 In the other subjects, the grades given by the inspectors for the quality of teaching 

are as follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
44% 44% 12% 0% 0% 

 
20 This picture is very positive when compared with the Welsh Assembly Government 

target that 65% of lessons should be good or very good lessons by 2007.  The 
proportion of lessons in which the teaching is grade 1 is high.   
 

21 In a high percentage of lessons, teachers use a variety of methods which develop the 
pupils’ thinking skills and their ability to be independent learners.  The questioning is 
challenging and teachers remind the pupils of the main learning points throughout the 
lessons.  In a small minority of lessons, there is a lack of appropriate variety and 
timing, as well as background chat which affects pupils’ learning.  In these lessons, 
the teachers do not succeed in ensuring that all of the pupils are contributing 
sufficiently.   
 

22 The systems for tracking pupils’ progress are well organised and effective.  Teachers 
mark pupils’ work regularly.  On the whole, the teachers record useful comments on 
the pupils’ strengths and show how to improve the work.  Reports for parents include 
useful targets for improvement.  However, the comments in some reports are not 
sufficiently specific in respect of pupils’ achievements. 
 

23 The curriculum in key stages 3 and 4 meets the requirements identified for pupils of 
compulsory school age in the Education Act 1996.  Considering the size of the 
school, there are some outstanding aspects in the learning experiences provided for 
pupils in KS4.  The school offers German, as well as French, as a second foreign 
language at GCSE, and also an optional course for beginners in Spanish through a 
video link.  The curriculum also includes occupational courses which are jointly 
arranged with local employers.  The opportunities for pupils to gain the Certificate in 
Workplace Studies with local employers such as Gelert and Ffestiniog Railway is an 
outstanding provision.  Pupils are also able to follow a construction course which is 
accredited by the Construction Industry Training Board (CITB) in co-operation with 
Coleg Meirion Dwyfor.   
 

24 The quality of provision and planning for key skills is good.  A number of pupils 
benefit from the additional support for the key skills of literacy and numeracy.  The 
way in which the school uses information about pupils’ achievements in Welsh during 
transition from the primary schools is an outstanding feature. 
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25 Strong curricular links have been developed between KS2 and KS3 in a number of 
subjects.   
 

26 A good number of pupils attend the wide range of extra-curricular activities which the 
school provides.  The strong provision in terms of Welsh cultural activities is an 
especially good feature.  The school had noteworthy success in the Urdd National 
Eisteddfod in 2005. 
 

27 The school meets statutory requirements for collective acts of worship.  An 
appropriate environment is a feature of the assemblies in the hall, with good 
opportunities for the pupils to take part.  However, in general, school and class 
assemblies do not contribute enough to pupils’ spiritual development.   
 

28 The school’s systems for pupils’ care are extensive and thorough.  The school has a 
strong partnership with the parents.  Parents value the consistent information which 
they receive about the life and work of the school.  Very good links have been 
established with the local primary schools to ensure that the transition phase is 
smooth.   
 

29 The school’s arrangements for the pupils who are at risk of losing an interest in their 
education are an innovative provision.   
 

30 The school co-operates effectively with external agencies, with weekly meetings 
between heads of year, the pastoral head and the county welfare officer to ensure a 
sensitive response when pupils’ circumstances cause absences.  The senior 
management team uses detailed analyses to identify patterns of absence. 
 

31 In an effective partnership with the local careers company and businesses, a 
comprehensive work experience programme ensures that pupils receive appropriate 
careers advice and work experience.  This was the first school in North Wales to 
receive a Careers Wales Quality Award. 
 

32 The arrangements for and management of the provision for special educational 
needs are effective.  All teachers receive a copy of the individual education plans.  
These include appropriate targets which are determined in consultation with the 
parents and pupils.  Classroom assistants provide effective support to the pupils with 
special educational needs across the curriculum.   
 

33 The school facilities have been specifically modified to offer a full provision for pupils 
with physical disabilities.  The school has effective policies and arrangements in 
relation to preventing bullying and promoting racial equality.   
 
Leadership and management  
 

34 The headteacher leads and manages the school well, and succeeds in securing an 
appropriate work environment.  Under the firm leadership of the headteacher, the 
senior management team makes a substantial contribution to improving quality and 
standards, and has a clear impact on the life and work of the school. 
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35 Departments have useful schemes of work and departmental handbooks.  Some 
departments do not use performance data effectively enough to monitor performance 
and to plan for improvement. 
 

36 The governing body fully meets its regulatory and legal requirements and supports 
the school well.  Governors help to set a direction through sub-committees on issues 
such as finance, accommodation, support and guidance for pupils and the 
curriculum.  No formal links have been established between governors and individual 
subject departments. 
 

37 The school has appropriate self-evaluation arrangements, which are based on the 
use of a wide range of evidence.  The school’s self-evaluation report is a 
comprehensive document.  In general, the judgements in the school’s self-evaluation 
match the report’s conclusions well.   
 

38 The school’s development plan is an effective working document, which includes 
appropriate aims over a period of two years.  It identifies priorities in a concise and 
clear manner and includes appropriate quantitative targets for reviewing progress.   
 

39 The school has enough teaching staff and support staff, and enough learning 
resources.  Parts of the renovated accommodation offer good learning conditions.  
Some buildings are in a fragile state, with rotting wood and rusting metal windows.  
The general quality of the displays around the school and in classes is very good.  
This helps to create a stimulating learning environment.   
 

40 There is a lack of space in the hard-surfaced yard and a potential danger when pupils 
socialise during break times and lunchtimes because of the need to park staff and 
visitors’ vehicles.  The school is aware of the yard’s shortcomings and it has 
undertaken a risk assessment and has taken subsequent steps to reduce the risk.  
The lack of formal crossing arrangements for pupils who cross the main road outside 
the school creates a dangerous situation.  The narrowness of the entrance to the 
school site is also a cause for concern at these times, as it is not possible for cars to 
go past when cars arrive at or leave the site.   
 

41 The day-to-day management of the budget is effective.  The senior management 
team carries out an annual evaluation of the school’s curricular and staffing needs 
and there is a good link between the school’s development plan and the budget.  
Approximately 5% of the budget is held in reserve in this financial year, which accord 
with what the Welsh Assembly Government recommends.  On the basis of the 
positive picture in terms of standards of achievement and the quality of teaching, the 
school provides good value for money.   
 

42 The school has made good progress in terms of implementing the key issues in the 
last inspection report. 
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Recommendations 
 
 
R1 raise standards in French and English in KS3 and in religious education in KS4; 
 
R2 secure further improvement in pupils’ performance in NC assessments and 

external examinations in the core subjects; 
 
R3 ensure that the quality of reports to parents is consistently good in all subjects; 
 
R4 improve safety levels in the yard* and near the main entrance to the school site; 
        and 
 
R5 strengthen the role of the governing body in relation to monitoring and 

evaluating quality and standards in the departments. 
 
* This issue has been identified in the school development plan. 
 

43 The governing body is responsible for changing its current development plan to 
incorporate actions in response to the recommendations within 45 working days of 
receiving the report, which show what the school will do about the 
recommendations.  This plan, or a summary of it, will be distributed to every parent 
in the school. 
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Standards 
 
 
Key question 1:  How well do learners achieve? 
 
Grade 2:  Good features and no important shortcomings 
 

44 This grade matches the grade in the school’s self-evaluation report. 
 
Success in reaching agreed learning goals 
 

45 Standards in the six subjects inspected are as follows: 
 
Subject KS3 KS4 
Welsh (first language) 1 1 
English 3 2 
Modern foreign languages 3 2 
Religious education 2   3* 
Music 1 1 
Physical education 2 2 
 
* including the GCSE Religious Studies examination course 
 

46 Overall, in these subjects, the grades awarded by the inspectors are as follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
25% 53% 22% 0% 0% 

 
47 These figures are considerably higher than the Welsh Assembly Government target 

for the whole of Wales by 2007, namely that a total of 65% of lessons are good or 
very good.   
 

48 Standards across the key skills are good in key stages 3 and 4.  In discussion, pupils 
listen well to their teachers and each other.  They contribute well to discussions 
across the subjects, presenting their comments in a clear and intelligent manner.  
The quality of their language is good in Welsh.  Pupils can cope with learning 
requirements in lessons.  In several subjects, they read in order to find information in 
an effective way.  In a number of subjects, pupils produce good written work.  They 
are able to write extensively in their own words with correct expression.  In relation to 
the work in subjects such as geography, history, science and design and technology, 
pupils use number skills effectively.  Pupils use computers well in their work across 
the subjects in key stages 3 and 4.   
 

49 Standards in the wider key skills are also good.  Across the subjects, pupils 
co-operate and solve problems well.     
 

50 Pupils’ standards of bilingualism are good.  Though only approximately half the pupils 
come from homes in which Welsh is the main language, 98% of them follow the 
Welsh first language programme of study.  High outcomes in Welsh first language in 

9 
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key stages 3 and 4 is evidence of the success of this policy.  This is a very good 
achievement.  Pupils are familiar with subject terms in both languages, and their 
bilingualism benefits further in classes where teaching needs to be bilingual.   
 

51 In general, pupils’ results over the past few years in the National Curriculum tests in 
key stage 3 are considerably higher than the national figures and they compare 
favourably with the figures for Gwynedd.  There has been a clear pattern of 
improvement.  In 2004, compared to similar schools across Wales in terms of levels 
of free school meals, the percentage of pupils who gained level 5 or better overall, in 
the core subjects, placed the school in the lowest 25%.  In 2003, the school was 
amongst the highest 25% compared to similar schools in Wales, but in the lower half 
in 2002.  Pupils’ average score in key stage 3 tests is higher than the average of 
similar schools in Gwynedd in two of the three years between 2002 and 2005.  This 
is also true of the overall percentage which gained level 5 or higher in the core 
subjects.  On the basis of all data comparisons taken together, science and English 
are not performing as well as the other core subjects.  The data which the school 
receives from the LEA shows a generally favourable picture in terms of the progress 
made by pupils by the end of key stage 3, based on their achievements at the end of 
key stage 2.    
 

52 In key stage 4, the percentage of pupils who gain 5 or more A* to C grades shows a 
clear pattern of improvement over the past few years.  In 2005, 64% of pupils gained 
5 A*-C grades, which is higher than the figures for Gwynedd and Wales.  In general, 
there is no clear pattern of difference between the performance levels of boys and 
girls.  Compared to similar schools across Wales, the average points score of pupils 
in KS4 examinations in 2004 was in the lower half of schools.  The overall 
percentage which gained level 5 or higher is in the lowest 25%.  These comparisons 
are more favourable in the previous two years.  Compared to similar schools in 
Gwynedd, the key stage 4 results are generally favourable, but the percentage which 
gained level 5 or higher overall in the core subjects is lower.   
 

53 In 2004, 99% of pupils gained at least one recognised qualification in KS4, reflecting 
the pattern over a period of three years.  This is a very good achievement, with the 
figure higher than the figures for Gwynedd and Wales.   
 
Progress in learning 
 

54 Pupils of different levels of ability generally make very good progress in lessons.  
This includes pupils with special needs and those who receive additional support to 
improve their basic literacy and numeracy skills. 
 

55 Pupils understand what they should achieve in lessons and they review their 
progress at the end.  In general, they are aware of strengths and areas for 
improvement in their work.  Pupils assess their own progress each term and set 
targets jointly with class teachers twice a year.  Some targets are not sufficiently 
specific.  As a result, some pupils do not always know how to set about improving 
shortcomings.   
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Development of personal, social and learning skills 
 

56 Pupils’ levels of motivation in lessons are consistently good.  Pupils use their time 
well by working productively.  They show interest in the work and they are eager to 
contribute throughout the lessons. 
 

57 Pupils’ standards of behaviour are good.  On the basis of the visits to classes during 
the inspection, pupils behave well in lessons.  The school is a well-organised and 
civilised community, with pupils showing respect to their teachers and courtesy 
towards visitors.    
 

58 The average attendance percentage of pupils across the period 2000-2005 is 91.5%.  
This figure has not increased from what it was at the time of the last inspection.  The 
figure is very close to the figure for Gwynedd in 2004 and is slightly higher than the 
average for Wales (90.6%).  A greater proportion than usual of parents takes their 
children on holiday during school term, which affects the school’s attendance levels 
and impedes pupils’ learning.  Attendance is better in key stage 3 than in key stage 
4, with the attendance of year 10 and 11 pupils slightly below 90% in two out of three 
terms in the school year 2004-05.  In the first half of the term in which the inspection 
was undertaken, attendance was approximately 2% better than in the previous terms, 
with the majority of the school years over 93% and the attendance of year 7 over 
96%.   
 

59 Pupils have a generally good awareness of moral, social and humanitarian issues.  
They also benefit greatly in this context from extra-curricular activities on global 
citizenship, musical shows and visits from the emergency services.  Last year, the 
pupils collected the large amount of over £5000 for charities.   
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The quality of education and training 
 
 
Key question 2:  How effective are teaching, training and assessment? 
 
Grade 1:  Good with outstanding features 
 

60 This grade is higher than the grade 2 in the school’s self-evaluation report.  
Inspectors judged that teaching has outstanding features. 
 
How well does the teaching and assessment meet learners’ needs? 
 

61 The quality of teaching was one of the school’s strengths at the last inspection.  Clear 
progress has been made in terms of further improving teaching over the past few 
years.   
 

62 The grades for the quality of teaching in the six subjects inspected by the team are 
as follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
38% 50% 10% 2% 0% 

 
63 In the other subjects, the grades which the inspectors gave to the quality of teaching 

are as follows:  
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
44% 44% 12% 0% 0% 

 
64 As in the case of the figures for standards of achievement, this picture is very positive 

compared to the Welsh Assembly Government target of 65% of lessons being good 
or very good by 2007.  The proportion of lessons in which teaching is grade 1 is high.   
 

65 In many lessons, teachers use a variety of methods which develop pupils’ thinking 
skills and their ability to be independent learners.  The questions are challenging and 
teachers remind pupils of the main learning points throughout the lessons.  The 
timing in lessons ensures an appropriate pace and helps pupils to complete their 
tasks promptly.   
 

66 In the vast majority of lessons, expectations are high and the relationship between 
teachers and pupils is good.  It is a supportive relationship and, in a number of 
lessons, the element of humour in teachers’ presentations and responses elicits 
positive responses from the pupils. 
 

67 Teachers’ subject knowledge is good across the school.  Their enthusiasm for their 
subject motivates pupils to enjoy their lessons and to take an active part in them.  
The lessons are planned effectively, and they include many opportunities for pupils to 
discuss and work in pairs or small groups. 
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68 Where there is need for bilingual teaching, the teachers succeed in ensuring that all 
pupils understand and can contribute to discussion.  Good quality bilingual resources 
are prepared across subjects.  Teachers ensure that pupils have an understanding of 
key terms in both languages.   
 

69 The effective co-operation between teachers and classroom assistants ensures that, 
in general, pupils with special educational needs receive effective support in 
mainstream classes.  At times, some of these pupils are over-dependent on their 
assistants and this impedes their progress somewhat.   
 
How thorough is assessment and how is it used to plan and improve learning? 
 

70 The school meets statutory and examination board requirements in key stages 3 and 
4. 
 

71 The systems for tracking pupils’ progress are well-organised and effective.  Through 
the medium of a mentoring scheme, pupils receive good support to set meaningful 
targets, with underachieving pupils being referred to heads of year.   
 

72 Pupils’ self-assessment skills are very good in a number of subjects, but the practice 
is not consistent across the school.   
 

73 Teachers marks pupils’ work regularly.  On the whole, teachers record comments on 
pupils’ strengths and show how to improve the work.  Reports to parents include 
useful targets for improvement.  However, the comments in some reports are not 
specific enough in terms of pupils’ achievements. 
 

74 The school has appropriate arrangements for informing parents of their children’s 
progress.  Reports to parents include useful targets for improvement.  However, 
there is inconsistency in the quality of comments in the full reports in terms of 
recording information which is specific to individual pupils.   
 

75 There is a thorough process of producing the accredited progress file for year 11 
pupils.  Pupils take pride in the final document.   
 
Key question 3: How well do learning experiences meet the needs and 

interests of learners and the wider community? 
 
Grade 1: Good with outstanding features 
 

76 This grade matches the grade in the school’s self-evaluation report.   
 
The extent to which learning experiences meet learners’ needs and interests 
 

77 The curriculum in key stages 3 and 4 meets the requirements identified for pupils of 
compulsory school age in the Education Act 1996.   
 

78 Considering the size of the school, there are some outstanding aspects in the 
learning experiences offered to pupils in KS4.  There are pupils who study the 
construction course accredited by the Construction Industry Training Board (CITB) in 
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co-operation with Coleg Meirion Dwyfor.  In 2004-2005, some pupils followed the 
marine engineering course in Coleg Meirion Dwyfor. 
 

79 The school offers German, as well as French, as a GCSE second foreign language, 
and an optional course for beginners in Spanish via a video link.  A greater number 
than usual takes advantage of these opportunities to learn a foreign language, 
including a good number of boys.  All pupils follow either the full or short GCSE 
course in information technology.  The alternative curriculum includes vocational 
courses in partnership with local employers.  The opportunities for pupils to gain the 
Certificate in Workplace Studies with local employers, such as Gelert and Ffestiniog 
Railway, is an outstanding feature.   
 

80 The quality of the provision and planning for key skills is good.  A number of pupils 
benefit from the vast additional support for the key skills of literacy and numeracy.    
 

81 Strong curricular links have developed between key stages 2 and 3 in a number of 
subjects, especially Welsh, English, mathematics, physical educational, ICT, science 
and personal and social education.  The Physical Education and School Sport 
primary secondary link scheme (PESS scheme) is having a very good influence on 
continuity and progression between the primary schools and Ysgol Eifionydd.     
 

82 Ysgol Eifionydd provides a wide range of extra-curricular activities and a good 
number of pupils attend them.  In sport, the sports teams are successful, and a 
number of pupils have won county and national honours.  The strong provision in 
terms of Welsh cultural activities is a special feature.  This includes contributing every 
month to the local ‘papur bro’ (area newspaper) and school productions.  The school 
was successful at the Urdd National Eisteddfod in 2005, which included winning six 
first prizes.  The school gives due attention to pupils’ ability to develop an awareness 
of the cultures of Wales and other parts of the world.   
 

83 The school meets statutory requirements for collective worship.  Careful planning and 
an appropriate environment is a feature of assemblies in the hall, with good 
opportunities for pupils to take part.  A programme of themes has been produced for 
class assemblies.  In general, school and class assemblies do not contribute 
sufficiently to pupils’ spiritual development. 
 
The extent to which learning experiences respond to the needs of employers 
and the community 
 

84 The school works closely with employers to ensure that the programme offered 
considers the needs and interests of learner and employers.  It gives full 
consideration to the Qualifications, Curriculum and Assessment Authority for Wales 
(ACCAC)  framework for Work-related Education for 14-19 year old pupils.  Visits to 
the school from outside speakers extend pupils’ understanding of the workplace. 
 

85 The way in which the school uses information about pupils’ achievements in Welsh 
when they transfer from the primary schools is an outstanding feature of the planning 
for bilingual development.  
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86 Issues which are associated with sustainable development receive prominent 
attention in the personal and social education (PSE) programme and in some 
subjects.  The school is working towards accreditation as a Green School. 
 
Key question 4:  How well are learners cared for, guided and supported? 
 
Grade 1:  Good with outstanding features  
 

87 This grade matches the grade in the school’s self-evaluation report.   
 
The quality of care, support and guidance for learners 
 

88 The school’s arrangements for pupils’ care are extensive and thorough.  The school 
works closely with a number of external agencies in order to ensure appropriate 
support for a wide range of needs. 
 

89 The school has a strong partnership with parents.  Parents receive regular 
information about the life and work of the school.  They have an opportunity to 
express their opinion about the school’s work.  This is good practice.  Parents 
confirm that the school is welcoming and very willing to respond to their suggestions.  
The friends’ association raises a substantial amount of money, which is used to 
purchase additional resources.  Some parents come to the school to help with pupils’ 
literacy by listening to them read; this is good practice.  The school prospectus and 
governors’ annual report conform with the current requirements. 
 

90 The school has appropriate arrangements for advising pupils when they choose 
courses.  The school revises the key stage 4 options handbook every year and an 
adviser from the careers service attends the parents’ evening.   
 

91 Strong pastoral links have been established with the local primary school to ensure 
that the transition goes smoothly.  In their first week, a member of the senior 
management team makes year 7 pupils aware of their responsibilities and of the role 
of the school council.  The ‘year 10 buddy’ system contributes well to the care 
arrangements for year 7 pupils.  The weekly meetings between the heads of year 
and the Pastoral Deputy and the regular meetings with the School Welfare Officer 
contribute well to tracking the progress of individual pupils. 
 

92 The school arrangements for providing for pupils who are showing signs of 
disaffection in their education is an outstanding feature.  These pupils are earmarked 
in key stage 3, and they receive a support programme which includes regular 
interviews with the co-ordinator.  These pupils also make extensive visits to places 
such as an outdoor activities centre. 
 

93 The school has gained the award for the second stage in the Quality Mark 
programme to raise the standards of pupils’ basic skills.  The pupils who are taking 
part receive additional guidance in small groups in Y7 and Y8 and benefit from 
having a personal reading partner.  The school carefully tracks the progress of these 
pupils, setting quantitative targets for measuring the success of the provision in 
relation to reading ages.  This is an outstanding feature. 
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94 The PSE programme is varied and extensive, and gives full consideration to the 
framework which ACCAC provides. 
 

95 Administrative staff contact the homes of pupils on the first day of absence.  Steps to 
improve punctuality in the morning ensure that only a small number of pupils arrive 
late.  The school is co-operating effectively with external agencies, with weekly 
meetings between heads of year, the pastoral head and the county welfare officer to 
ensure a sensitive response when absences are the result of personal 
circumstances.  The senior management team uses detailed analyses in order to 
identify patterns of absence and to take effective subsequent steps.   
 

96 The school has held discussions with the local business community about skills in the 
world of work.  Through an effective partnership with the careers company and local 
businesses, a comprehensive work experience programme ensures that pupils 
receive appropriate careers advice and work experience.  A team of tutors visits year 
10 work experience placements to ask the opinions of employers, as well as to 
monitor pupils’ experiences and health and safety risks.  Employers come to the 
school to give the pupils a good opportunity to practice in mock interviews.  This was 
the first school in North Wales to receive the Careers Wales Quality Award. 
 

97 As a member of the Healthy Schools scheme, the school is working to ensure the 
healthy development, safety and care of pupils and staff.  It has already received a 
second award for its success in this area.  Seven members of staff have gained a 
first aid certificate.  Thorough risk assessments are undertaken for every journey and 
activity outside the school.  A member of the SMT has responsibility for child 
protection and the whole staff have received training to identify and respond to signs 
of child abuse. 
 
The quality of provision for additional educational needs 
 

98 The arrangements for and management of the special educational needs provision 
are effective.  The co-ordinator regularly updates the register which identifies these 
pupils and reviews the special educational needs statements annually.  All teachers 
receive a copy of the individual education plans.  These include appropriate targets 
which have been set in consultation with the parents and pupils.  Classroom 
assistants provide effective support for pupils with special educational needs across 
the curriculum.  Detailed records are kept of the progress of each pupil.    
 

99 The school has been designated to receive pupils with physical disabilities.  The 
facilities have been modified to enable the school to offer a full provision for pupils 
with disabilities.  The school has a classroom assistant who is trained in sign 
language. 
 
The quality of provision for equal opportunities 
 

100 In accordance with Gwynedd LEA’s language policy, the school has appropriate 
arrangements for meeting the needs of pupils from different linguistic backgrounds.  
The school takes advantage of the county’s language centre for latecomers to 
Gwynedd secondary schools.   
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101 A workshop for equal opportunities is part of the PSE programme in year 8.  In 
tutorial sessions, pupils have good opportunities to consider questions which are 
associated with gender equality and stereotypes.   
 

102 The school has suitable policies and arrangements in relation to preventing bullying, 
promoting racial equality, and catering for pupils with disabilities.  The school is 
successful in promoting these matters and deals appropriately with any instances 
that arise. 
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Leadership and management 
 
 
Key stage 5:  How effective are leadership and strategic management? 
 
Grade 2:  Good features and no shortcomings 
 

103 This grade matches the grade in the school’s self-evaluation report. 
 
How well do leaders and managers provide a clear direction and promote high 
standards? 
 

104 Leaders and managers succeed well in developing a sense of purpose and an 
appropriate work ethos at the school.  There is clear emphasis on developing values, 
which are shared through discussions, documents and team work and which 
permeates the school’s work.  This is reflected in the strong sense of equality and 
equal opportunities.  A special feature is the way in which the school succeeds in 
supporting a successful bilingual society within the school.  The school has 
responded positively to the priorities of the Welsh Assembly Government. 
 

105 The headteacher leads and manages the school well, and succeeds in ensuring an 
appropriate work environment.  Under the firm leadership of the headteacher, the 
senior management team makes a substantial contribution to improving quality and 
standards, and has a clear impact on the life and work of the school.  The pattern of 
improvement over time in test and examination results and in the quality of teaching 
is evidence of the impact of the senior management team on these important 
aspects.   
 

106 Subject departments have good quality schemes of work and departmental 
handbooks which include a great deal of useful guidance on aspects of the work of 
the department.  Some departments do not use performance data sufficiently 
effectively to monitor performance and planning for improvement.  Inexperienced 
heads of department receive useful support throughout the twinning scheme with 
more experienced peers.  This is a good arrangement.   
 

107 There is an appropriate process of setting targets on pupils’ progress at a 
whole-school level, and within departments in the school.  However, at times, there is 
insufficient emphasis on using targets for progress in some departments in order to 
promote continuous improvement.   
 

108 The school has suitable arrangements for managing teachers’ performance.    
 
How well do governors supervise others in fulfilling their responsibilities? 
 

109 The governing body fully meets its regulatory and legal requirements and supports 
the school well.  Governors help to set a direction through sub-committees on issues 
such as finance, accommodation, support and guidance for pupils and the 
curriculum.  No formal links have been established between governors and individual 
subject departments.  This limits the contribution of governors in relation to 
monitoring and evaluation to some extent.   
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Key question 6: How well do leaders and managers evaluate and improve 
quality and standards? 

 
Grade 2:  Good features and no shortcomings 
 

110 This grade matches the grade in the school’s self-evaluation report.    
 
How effectively is the provider’s performance monitored and evaluated 
 

111 The school has appropriate self-evaluation arrangements which are based on the 
use of a wide range of evidence.  Leaders and managers know well about pupils’ 
performance in external tests and examinations.  The senior management team 
analyses data carefully and compares performance in subjects against a number of 
national and county indicators.  They use this information appropriately to set high 
expectations.   
 

112 A strong sense of a culture of monitoring and evaluation permeates through aspects 
of the life and work of the school.  An innovative example of this is the recent audit of 
the language medium of teaching and learning across the curriculum.  The intention 
to follow this up with class visits by the senior management team to monitor and 
evaluate how the language policy is implemented in classrooms was earmarked.   
 

113 The school’s self-evaluation report is a comprehensive document.  It is carefully 
structured, using the Estyn inspection framework as its basis.  The report offers a 
clear judgement.  It provides general grades for the seven key questions of the 
inspection framework, but also provides general grades for standards in each subject 
individually.  In general, there is a good match between the judgements of the self-
evaluation and the conclusions of the inspection.  Though the self-evaluation report 
includes a list at the end of each section of issues for further attention, the body of 
the report does not do enough to identify where there are shortcomings in quality and 
standards.   
 

114 Clear expectations are set for departments in terms of implementing self-evaluation 
arrangements.  This includes an expectation that each department respond to 
specific themes, as well as issues which are specific to individual subjects.  Heads of 
department produce useful reports and action plans on external test and examination 
results.  Departments also carry out at least three evaluations of their work each 
year, with matters arising feeding into departmental development plans. 
 
How effective is the process of planning in order to ensure improvement 
 

115 The departmental self-evaluation reports are mostly of good quality.  In some cases, 
they are not specific enough to ensure that departments determine intentions and 
targets for improvement. 
 

116 The school’s development plan is an effective working document, which includes 
intentions over a period of two years.  It identifies priorities in a concise and clear 
manner.  These are appropriately based on a combination of county and national 
priorities, and issues which arise from whole-school self-evaluations and monitoring.  
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A good feature is the use of quantitative criteria to facilitate tracking progress and 
measuring the success of the intentions.   
 
Key question 7:  How effective are leaders and managers in using resources? 
 
Grade 2:  Good features and no important shortcomings 
 

117 This grade is lower than the grade 1 in the school’s self-evaluation report.  The 
inspectors judged that there are some safety issues that continue to be a cause of 
concern.   
 
The adequacy, suitability and the use made of staffing, learning resources and 
accommodation. 
 

118 The school has enough teaching and support staff to meet its needs, with an 
appropriate balance between experienced staff and new teachers.  All staff have 
expertise in the subjects which they teach.  Learning assistants and other ancillary 
staff co-operate effectively with the teachers.  The school has a team of support staff 
that collaborate well and make a valuable contirbution to the life and work of the 
school.  There are appropriate arrangements for staff development.  The school has 
developed internal structures which contribute very effectively to meeting the staff’s 
continuous professional development needs.   
 

119 There are sufficient resources for teaching in each subject, and they are used 
efficiently.  The school library contains a good range of books and other resources, 
and the pupils use them well during lunchtimes.   
 

120 The school has an effective programme of investing a substantial amount annually in 
information and communication technology hardware.  Most of the staff have their 
own personal laptops.   
 

121 Parts of the building which was renovated offer good learning conditions.  These 
include the design and technology block, a new computer room and an extensive 
library.  However, some buildings are in a fragile state.  Some classrooms are small 
for the size of classes sizes, and this impedes the range of learning experiences to a 
certain extent.  Though the school’s corridors are narrow, the pupils’ orderly 
behaviour ensures that there is no undue crowding. 
 

122 The general quality of the displays around the school is very good.  This helps to 
create a motivational learning environment.   
 

123 The school has vast level fields of good quality.  Members of the local community use 
parts of the school, such as the hall and the community room, outside school hours.   
 

124 There is a lack of space on the hard-surfaced yard and a potential danger where 
pupils socialise during break times and lunchtimes because of the need to park staff 
and visitors’ vehicles.  The school is aware of the yard’s shortcomings and it has 
undertaken a risk assessment and taken subsequent steps to reduce the danger.      
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125 At the beginning and end of the school day, many pupils cross the main road outside 
the school entrance.  A lack of formal crossing arrangements makes this a 
dangerous situation.  The narrowness of the entrance to the school site is also a 
cause for concern at these times, as it is not possible for cars to go past when buses 
arrive or leave the site.   
 
How efficient are resources managed in order to ensure value for money 
 

126 Day-to-day management of the budget is effective.  The school responded 
appropriately to the minor points raised in the last financial audit in 2003. 
 

127 The school has efficient arrangements for allocating funding to departments, which 
includes applying for additional funding according to the needs of departmental 
development plans.  The senior management team undertakes a thorough annual 
evaluation of the school’s curricular and staffing needs and there is a good link 
between the school’s development plan and the budget.  Managers focus the 
expenditure on the priorities included in the development plans. 
 

128 Approximately 5% of the budget is in reserve in this financial year, which is in 
accordance with what the Welsh Assembly Government recommends. 
 

129 The school has careful and thorough procedures for ensuring the best possible value 
from suppliers and contractors. 
 

130 On the basis of the positive picture in terms of standards of achievement and the 
quality of teaching, the school provides good value for money.   
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Standards achieved in subjects and areas of learning 
 
 
Welsh (first language) 
 
Key Stage 3 – Grade 1:  Good with outstanding features 
 
Key Stage 4 – Grade 1:  Good with outstanding features 
 
Outstanding features 
 

131 An outstanding feature of oral work is the way pupils exchange ideas naturally and 
spontaneously, and express opinions and defend viewpoints in appropriate language.  
 

132 Pupils are able to compare the content of different texts and discuss the effects of 
stylistic features in detail. 
 
Good features 
 

133 Standards of listening are very good throughout the school across the range of 
ability.  Pupils of all abilities discuss enthusiastically and confidently in pairs and in 
small groups.  Pupils undertake improvised role play confidently. 
 

134 By the end of key stage 4, a good number of the pupils discuss and express opinions 
intelligently, showing excellent grasp of language and syntax. 
 

135 Pupils achieve good standards in reading.  In each year, a good number of pupils 
read widely and keep a record of the books that they read.  Pupils are able to collect 
information effectively from difference sources and present it in an organised and 
concise manner.  They use ICT skills for arranging information effectively in the form 
of a pamphlet and poster.  They show good awareness of the needs of an audience. 
 

136 Pupils are able to compare the content of texts, and their ability to discuss the effect 
of stylistic features is an outstanding feature.  By KS4, the skills of a high percentage 
of pupils to appreciate poems have been developed very well.  Pupils enjoy 
discussing poetry, and they have a good understanding of the effect and power of 
images.  When discussing novels, pupils can gain a real understanding of characters 
and identify with them.    
 

137 Pupils’ presentation of work across the range of age and ability is generally good.  A 
significant number of pupils in each year produce work of a very good standard.  The 
writing skills of pupils with special educational needs are developing well. 
 

138 KS3 pupils write in a variety of forms with many of them able to use suitable stylistic 
features to colour expression.  Pupils vary sentences effectively and use a wealth of 
adjectives and comparisons. 
 

139 By KS4, a number of pupils can produce mature work.  The structure of written work 
is secure, and pupils use a wide range of syntaxes.  Workshops with local poets have 
helped a number of pupils to develop rich style and expression.   
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Shortcomings 
 

140 Pupils have not developed sufficiently the skills to correct careless mistakes in their 
work themselves.   
 
English 
 
Key Stage 3 – Grade 3:  Good features outweigh shortcomings 
 
Key Stage 4 – Grade 2:  Good features and no important shortcomings 
 
Good features 
 

141 Pupils across both key stages listen purposefully.  In pairs, groups and as a whole 
class, the vast majority across the ability range are able to listen to opinions.  The 
best of them challenge or extend the responses of their fellow pupils.   
 

142 In year 9 and key stage 4, the vast majority of pupils speak clearly and confidently, 
varying the nature of their contributions according to the context.  They present 
information well and the pupils in the top sets can speak at length to a good 
standard.  Some pupils of weaker ability make very good oral contributions and show 
a good understanding of challenging reading texts.  Pupils of lower ability and pupils 
with special educational needs make very good progress in oral work. 
 

143 Under guidance, pupils from Y7 to Y11 can self-assess their oral work well, 
identifying weaknesses and strengths with the purpose of improving the quality of 
their work. 
 

144 Standards of reading are good, especially from Y9 onwards.  The vast majority read 
aloud fluently and accurately.  A reasonable number of them can vary their voices 
accurately and read poetry effectively.   
 

145 When responding in writing to reading texts, the pupils show good understanding.  By 
the end of key stage 4, the best of them respond very insightfully and extensively to 
challenging and varying texts, giving attention to language and style.  Some of the 
best pupils respond personally in a very interesting way. 
 

146 In both key stages, the vast majority of pupils write extensively and structure their 
work appropriately.  Overall, paragraphing and punctuation are good. 
 

147 The content of written work is interesting and the vast majority write for different 
purposes well in accordance with their ability.  The creative writing of a few pupils, 
including individuals who are not in the top sets, is extremely lively, and they create 
memorable pictures.  An additional substantial number of them have learned different 
techniques in order to improve the quality of their written work and create coherent 
and interesting written pieces. 
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Shortcomings 
 

148 In year 7, and in year 8 to a certain extent, a significant percentage of pupils has 
difficulty in expressing ideas fluently orally because their vocabulary and syntax are 
limited.  These pupils also have difficulty in situations which require the use of formal 
English.  This also impairs the quality of some pupils‘ written work.   
 

149 A significant number of pupils in key stage 3 spell some common words incorrectly.   
 

150 In key stage 4, some weaknesses in classroom management result in a significant 
minority of pupils not listening in group and whole-class situations.  As a result, they 
do not deepen their understanding sufficiently of the texts which they study. 
 
Modern foreign languages 
 
Key Stage 3 – Grade 3:  Good features outweigh shortcomings 

 
Key Stage 4 – Grade 2:  Good features and no important shortcomings 
 
Key Stage 3   
 
Good features 
 

151 Pupils make good progress in their ability to understand oral use of French.  In work 
in pairs, they show awareness of language patterns and they are able to use them to 
communicate.   
 

152 Pupils are able to read pieces that have been written especially for their ability range.   
 

153 Writing skills are good.  Pupils are able to adapt language and grammar structures in 
order to write for different purposes.  They are able to use accents and punctuation 
marks correctly, and they are able to improve their work by re-drafting.    
 
Shortcomings 
 

154 In some classes, a number of pupils have difficulty extending their oral contributions.   
 

155 A significant minority of pupils are unable to sufficiently recall and use vocabulary 
and patterns which have been learned in previous lessons.    
 

 
Key Stage 4   
 
Good features 
 

156 Pupils make good progress in speaking, listening, reading and writing.  They respond 
well in French and German.  They speak confidently, giving attention to correctness 
and pronunciation.     
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157 In their written work, pupils show the ability to adapt language for different contexts.  
They are able to form extended pieces and re-draft their work to improve their 
correctness. 
 
Shortcomings 
 

158 There are no important shortcomings. 
 
 
Religious education 
 
Key Stage 3 – Grade 2:  Good features and no important shortcomings 
 
Key Stage 4 – Grade 3:  Good features outweigh shortcomings  
 
Key Stage 3 
 
Good features 
 

159 Pupils from across the ability range demonstrate good knowledge and understanding 
of the units of work. 
 

160 They have good knowledge about the development of practices and features of 
religious communities.  They use their knowledge well to complete a range of various 
tasks.   
 

161 Pupils increase their knowledge of the importance of holy books, as well as the 
nature and sources of authority for believers.   
 

162 Across the ability range, pupils write extensively to express opinions on religious 
issues thoughtfully, using a range of specialist vocabulary correctly.  Pupils of mixed 
and lower ability have appropriate specialist vocabulary to organise and present 
information.   
 
Shortcomings 
 

163 Some pupils do not express their understanding of religion clearly in their written 
work.    
 

 
Key Stage 4 
 
Good features   
 
In religious education:  
 

164 Pupils make progress in their knowledge and understanding of traditional beliefs and 
religions. 
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165 The majority of pupils are able to use evidence to justify viewpoints on moral and 
religious aspects which involve people’s relationships with each other.  Pupils come 
to responsible conclusions, using specialist vocabulary correctly.   

166 The majority of pupils show confidence when discussing their own values and when 
comparing them with other people’s values.   
 
Shortcomings   
 

167 In religious education:  
 

168 Some pupils have only a limited understanding of religious practices.   
 

169 A significant minority of pupils are unable to elaborate sufficiently on their moral or 
religious viewpoints.    
 
Good features 
 

170 On the religious studies course: 
 

171 Pupils are able to develop good knowledge and understanding of the main features 
of the different traditions of the Jewish faith.  They understand well how believers 
celebrate their faith.   
 

172 Pupils understand how members of religious communities show commitment.  They 
are able to analyse its effect on their way of life, using specialist vocabulary.   
 

173 The majority of pupils are able to undertake research on religious aspects and 
experiences and express opinions based on evidence.    
 

174 Pupils develop a range of skills which enable them to investigate the beliefs and 
values of the religions which they study.   
 
Shortcomings 
 

175 There is a lack of detail and care in some of the written work and some pieces are 
incomplete.   
 

176 The response of more able pupils when evaluating and expressing opinions on 
religious issues and experiences sometimes shows a lack of ability to provide details 
and elaborate.   
 
Music 
 
Key Stage 3 – Grade 1:  Good with outstanding features 
 
Key Stage 4 – Grade 1:  Good with outstanding features 
 
Key Stage 3 
 
Outstanding features 
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177 Pupils’ secure grasp of musical terminology in Welsh and English, orally and in 

writing, is an outstanding feature of the work.   
178 Pupils are able to analyse musical elements in a range of music in different styles to 

a high standard.   
 
Good features 
 

179 Pupils have a firm knowledge and understanding of music elements.  They are able to use 
their understanding and knowledge effectively for evaluating, composing and performing 
music.  Pupils are able to self-evaluate their own work and the work of others, using criteria.  
They are able to make suggestions on how to improve their work when performing and 
composing.   
 

180 In year 9, pupils succeed in using information technology well and confidently to create 
musical arrangements and to compose.  They use the department’s instruments very well in 
order to perform and discuss musical elements.   
 

181 They show performing skills by being able to maintain an individual part within a group and 
by responding to other performers.   
 

182 Pupils of lower ability and those with special educational needs make good progress.    
 
Key Stage 4  
 
Outstanding features 
 

183 Pupils can hold extended discussions and they can explain musical terminology in 
Welsh and English.  
 

184 Pupils' musical compositions are of a high standard. 
 
Good features 
 

185 Pupils have a very firm understanding of the criteria forevaluating, composing and 
performing and they can use them confidently.  Pupils succeed in evaluating their own work 
as well as the work of their fellow pupils to a high standard and suggest improvements.    
 

186 Pupils are able to perform confidently as individuals and as members of a group, paying 
appropriate attention to the musical contribution of fellow performers. 
 

187 Pupils use information technology effectively to compose.    
 

188 Pupils have a good understanding of the musical styles of different periods and they use 
them to create interesting arrangements.   
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Physical education 
 
Key Stage 3 – Grade 2:  Good features and no important shortcomings 
 
Key Stage 4 – Grade 2:  Good features and no important shortcomings  
 
Good Features 
 

189 Pupils warm up appropriately and are aware of the beneficial effect of physical 
exercise on health.   
 

190 Pupils’ skills in planning and co-operating in pairs or groups are good.  They can to 
communicate effectively when seeking to solve problems.  A minority of pupils can 
evaluate their own and others’ performance very effectively.   
 

191 Several year 8 and 9 pupils have good levels of rugby skills.  These pupils are able to 
plan the basic attack strategies of line-ups and rucks.  The attacking, supporting and 
tackling skills of several pupils are good in a game situation.   
 

192 Year 8 pupils can create a sequence of basic gymnastic movements as individuals 
and within a group.  They are able to put emphasis on balance, space and direction, 
while maintaining shape and tension in a series of basic movements.  A small 
number of pupils can do this in more complex movements.   
 

193 Standards of dance are good in year 8.  Some pupils can create a series of correct 
and aesthetic movements to music.   
 

194 The majority of girls in year 11 can control the body and co-operate effectively in 
aerobics lessons.   
 

195 Pupils who are following the Sports Leader Award communicate effectively as they 
lead sports activities.  Their skills in leading groups are developing well.   
 

196 The standards of achievement of pupils on the GCSE course are good.  Pupils have 
a good understanding of practice methods and they can link the information with 
practical activities.  The majority of pupils perform effectively on several levels.  In 
gymnastics, some pupils create a sequence of complex movements skilfully.   

 
Shortcomings 

 
197 The analyses of many of the pupils are superficial as they evaluate performance.   

 
198 In year 9, several pupils are unable to plan a series of complex and extended 

movements on the equipment.   
 

199 In rugby, key stage 3 pupils have a limited awareness of situations and the use of 
space in a game.   
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School's response to the inspection 
 
 
The inspectors’ report on Ysgol Eifionydd in 1999 stated that ‘This is a good school’.  
The current report notes that Ysgol Eifionydd has continued to build on the good 
foundations which were in place at the time of the last inspection and notes that.  ‘By 
now, outstanding features are associated with many important features of its work’.   
 
Praise was given to pupils’ standards of attainment and behaviour, the school’s 
Welsh and civilised ethos, the very good standard of the teaching and assessment, 
the curricular provision, the quality of the care and support for pupils and the 
leadership of the Senior Management Team.  We, as a school, take great pride in 
these findings.   
 
It is extremely encouraging that the Inspection Team’s findings closely match the 
school’s Self-evaluation Report.  Discussion between the school’s staff and the 
inspectors was very constructive and was a good example of the new method of 
inspecting schools.   
 
Most of the key issues which were noted as ones to which the school should give 
attention have already been included in the School Development Plan and were also 
noted in our Self-evaluation.  The school has strategies in place to address those 
issues, and they will be included in our post-inspection plan. 
 
As a school, we share the inspectors’ concerns about the health and safety issues 
noted in the report.  The governors are already putting pressure on the Education 
Authority to ensure pupils’ safety.   
 
The report is an independent evaluation of the school’s current situation and is a 
basis for further development.   
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Appendix A 
 
 
Basic information about the school 
 
Name of school Ysgol Eifionydd 
School type Natural Bilingual Secondary 
Age-range of pupils 11-16 years 
Address of school 
 
 

Porthmadog 
Gwynedd 

Postcode LL49 9HS 
Telephone number 01766 512 114 
 
Headteacher Gwilym R Hughes 
Date of appointment 1st September 1988 
Chair of governors/ 
Appropriate authority 

Mr Gwilym Jones 

Reporting inspector Iolo Dafydd HMI 
Dates of inspection 17-20 October  
 

 



 

 

 
 

Appendix B 
 
 
School data and indicators 
 
Year group Y7 Y8 Y9 Y10 Y11 Y12 Y13 Total 
Number of 
pupils 117 97 93 105 122 0 0 534 

 
Total number of teachers 
 Full-time Part-time Full-time equivalent (fte) 
Number of 
teachers 31 8 34.96 

 
Staffing information 
Pupil: teacher (fte) ratio (excluding special classes) 15.3:1 
Pupil: adult (fte) ratio in special classes - 
Average teaching group size 20.5 
Overall contact ratio (percentage)  76.7 

 
 

Percentage attendance for three complete terms prior to the inspection 
 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Whole School 
Term 1 93.4 93.4 93.1 89.8 94.8 - - 92.6 
Term 2 94.7 93.9 93.3 91.8 88.1 - - 92.2 
Term 3 90.7 91.3 91.6 89.8 89.2 - - 90.4 

 
 
Percentage of pupils entitled to free school meals 7.7 
Number of pupils excluded during 12 months prior to inspection 18 

 



 

 

 
 

Appendix C 
 
 
National Curriculum Assessment Results  
End of Key Stage 3:   
 
National Curriculum Assessment KS3 results:  2004 
Total number of pupils in Y9:  105 
Percentage of pupils at each level 
 D             A F W 1 2 3 4 5 6 7 8 EP

School 0 1 0 0   0 3 13 22 27 17 13 0 -Teacher  
assessment National 0 1 1 0   0 2 8 21 34 24 9 0 -

School 0 0 0 -  - - 16 19 23 23 12 - -English 
Test National 0 4 1 - - - 8 0 3 3 0 - - 2 3 2 1

School 0 1 0 0   0 1 7 21 21 28 16 0 -Teacher  
assessment National 0 0 0 0   0 0 6 20 34 29 10 0 -

School 0 0 0 -  - - 6 23 19 25 19 - -Welsh 
Test National 0 2 0 - - - 5 9 5 8 0 - - 1 3 2 1

School 0 1 0 0   0 1 2 11 24 37 20 0 0Teacher  
assessment National 0 1 1 0   0 1 7 19 26 32 14 0 -

School 0 1 0 -  - - 5 19 22 30 17 - -Mathematics 
Test National 0 5 1 - - - 5 7 0 6 5 - - 1 2 3 1

School 0 1 0 0   0 1 16 16 32 16 15 0 0Teacher  
assessment National 0 1 1 0   0 0 6 20 33 27 12 0 -

School 0 1 0 -  - - 6 18 30 26 13 - -Science 
Test National 0 4 0 - - - 5 7 3 8 3 - - 1 3 2 1

 
D 
A 
F 
W 
EP 

Pupils excepted under statutory arrangements from part of the National Curriculum 
Pupils who have failed to register a level because of absence 
Pupils who have failed to register a level for reasons other than absence 
Pupils who are working towards level 1 
Exceptional Performance, where pupils at Key Stage 3 perform above level 8 



 

 

Percentage of pupils attaining at least level 5 in mathematics, 
science and either English or Welsh (first language) 
 by Teacher Assessment by Test 
In the school 63 In the school 63 
In Wales 57 In Wales 57 
 
 

Public Examination Results: 
 
For pupils aged 15, results in GCSE, Entry Level Qualification, GNVQ 
and NVQ 
Number of pupils aged 15 on the school roll in January 2004 100 
Average GCSE or GNVQ points score per pupil 48 
 
 
The percentage of 15 year old pupils  
who in 2004: 

School UA Wales 

entered for 5 or more GCSEs or equivalent 
 91  87 

attained at least 5 GCSE grades A* to C, the 
equivalent vocational qualifications or a 
combination of both 

60 59 51 

attained at least 5 GCSE grades A* to G, the 
equivalent vocational qualifications or a 
combination of both 

91 90 85 

attained GCSE grades A*-C in each of 
mathematics, science, English or Welsh first 
language (the core subject indicator) 

42 43 47 

entered at least one Entry level qualification, 
GCSE short course or GCSE 99 99 97 

attained one or more GCSE grades A*-C or 
the vocational qualification equivalent 85  75 

attained one or more GCSE grades A*-G or 
the vocational qualification equivalent 99 96 92 

attained no graded GCSE or the vocational 
qualification equivalent 1 4 8 

attained one or more Entry level qualification 
only   -   

attained a GNVQ Part 1, a GNVQ at 
Foundation level or NVQ level 1 -   

attained a GNVQ Part 1, a GNVQ at 
Intermediate level or NVQ level 2 -   

 

 



 

 
 

Appendix D 
 
 
Evidence base of the inspection 
 
Eleven inspectors spent a total of 38 days in the school.   
 
The inspectors visited:  
 
• a total of 50 lessons in the six subjects inspected; 

 
• 27 lessons in other subjects; and 

  
• a sample of tutor and registration sessions, and assemblies. 

 
Members of the inspection team held meetings with: 
 
• the headteacher and other members of the senior management team, and other 

staff with leadership and management responsibilities; 
 

• the governing body before the inspection; and 
 

• groups of pupils representing each year group and the school council. 
 
Inspectors also considered evidence from:  
 
• samples of pupils’ written work in every subject, representing every age and 

pupils’ range of ability; 
 

• school documentation; and   
 

• the questionnaires returned by parents and their comments in the pre-inspection 
meeting (in which 22 parents were present). 

 
 

 



 

 

Appendix E 
 
 
Composition and responsibilities of the inspection team 
 
Team member Responsibilities 

Iolo Dafydd Reporting Inspector 

Marian Thomas Team Inspector 

Richard Parsons Team Inspector 

Margaret Williams Team Inspector 

Gareth Wyn Jones Team Inspector 

Dylan Gwyer Roberts Team Inspector 

John Roberts Team Inspector 

Anna Roberts Team Inspector 

Nerys Cossey Team Inspector 

Ian Jones Team Inspector 

Hywel Lewis Team Inspector 

Huw Robertson Peer Assessor 

Richard Williams Nominee 
 
 
Acknowledgement 
 
The inspection team would like to thank the governors, staff and pupils of Ysgol 
Eifionydd for their assistance during the inspection. 
 
 

 



Inspection under Section 10 of the  
Schools Inspections Act 1996 

 
 

Ysgol Eifionydd  
Porthmadog, Gwynedd 

 LL49 9HS 
 

 
School Number:  661 – 4009  

 
 

Date of Inspection:  17 – 20 October 2005 
 

A Summary Report for Parents 
 

by 
 

Estyn, Her Majesty’s Inspectorate for Education and 
Training in Wales 

 
 

Date of Publication:  February 2006 
 
 

 
 

 



The purpose of Estyn is to improve quality and standards in education and 
training in Wales.  Estyn is responsible for inspecting:   
       

 nursery schools and settings maintained or used by local education authorities 
(LEAs); 

 primary schools;       
 secondary schools;         
 special schools;        
 pupil referral units; 
 independent schools;      
 further education; 
 adult and community-based learning;   
 youth support services;      
 LEAs;        
 teacher education and training;     
 work-based learning; 
 careers companies; and 
 the education, guidance and training elements of Jobcentre Plus. 

 
Estyn also:  
 

 provides advice on quality and standards in education and training in Wales to the  
National Assembly for Wales and others; and 

 makes public good practice based on inspection evidence. 
 
Every possible care has been taken to ensure that the information in this document is 
accurate at the time of going to press.  Any enquiries or comments regarding this 
document/publication should be addressed to: 
 
Publication Section 
Estyn 
Anchor Court 
Keen Road 
Cardiff 
CF24 5JW  or by email to publications@estyn.gsi.gov.uk
 
This and other Estyn publications are available on our website: www.estyn.gov.uk
 
This document has been translated by Trosol (Welsh to English) 
 
© Crown Copyright 2006  This report may be re-used free of charge in any 
format or medium provided that it is re-used accurately and not used in a 
misleading context.  The material must be acknowledged as Crown copyright 
and the title of the report specified. 
 
Copies of this report are available from the school.  Under the School Inspections Act 
1996, the school must provide copies of the report free of charge to certain 
categories of people.  A charge not exceeding the cost of reproduction may be made 
to others requesting a copy of the report. 
 

mailto:publications@estyn.gsi.gov.uk
http://www.estyn.gov.uk/


Basic information about the school 
 
Name of school Ysgol Eifionydd 
School type Natural Bilingual Secondary 
Age-range of pupils 11-16 years 
Address of school 
 
 

Porthmadog 
Gwynedd 

Postcode LL49 9HS 
Telephone number 01766 512 114 
 
Headteacher Gwilym R Hughes 
Date of appointment 1st September 1988 
Chair of governors/ 
Appropriate authority 

Mr Gwilym Jones 

Reporting inspector Iolo Dafydd HMI 
Dates of inspection 17-20 October  
 
The inspection 
 
Ysgol Eifionydd was inspected as part of a national programme of school inspection.  
The purpose of inspection is to identify good features and shortcomings in schools in 
order that they may improve the quality of education offered and raise the standards 
achieved by their pupils.  The inspection of all schools within a six-year cycle is also 
designed to give parents information about the performance of their child’s school.   
 
The inspection of Ysgol Eifionydd took place between the 17 and 20 of October 
2005.  An independent team of inspectors, led by Iolo Dafydd HMI undertook the 
inspection.  Estyn, a statutory body independent of, but funded by, the National 
Assembly for Wales, commissioned the inspection. 
 
The team was required to report on the standards achieved by pupils, the quality 
of education provided by the school, the quality of leadership and management 
and the contribution made by the school to its pupils’ spiritual, moral, social and 
cultural development. 
 
The five-point scale used to represent all inspection judgements in this report is as 
follows: 
 
 Grade 1 good with outstanding features 
 Grade 2 good features and no important shortcomings 
 Grade 3 good features outweigh shortcomings 
 Grade 4 some good features, but shortcomings in important areas 
 Grade 5  many important shortcomings 
 
 
 
 
 
 
 



There are three types of inspection. 
 
For all inspections, there is a written report on seven key questions. 
 
For short inspections, there are no subject reports. 
 
For standard inspections, there are also reports on six subjects. 
 
For full inspections, there are also reports on all subjects. 
 
Estyn decides the kind of inspection that a school receives, mainly on the basis of 
its past performance.  Most schools receive a standard inspection.  All special 
schools, pupil referral units and any new or amalgamated schools receive a full 
inspection.   
 
This school received a standard inspection. 
 
Year groups and key stages 
 
Schools use a common system of numbering year groups from the start of 
compulsory schooling to 18 years of age.  This system emphasises the importance of 
continuity and eases communication among schools, governing bodies, parents and 
LEAs. 
 
The term ‘Reception’ (R) refers to the year group of pupils in a primary school who 
reach the age of 5 during the academic year.  Year 1 refers to the year group of 
pupils who reach the age of 6 during the academic year and so on.  Year 13 is the 
year group of students who reach the age of 18 during the academic year. 
 
Primary phase: 
 

Year R Y 1 Y 2 Y 3 Y 4 Y 5 Y 6 
Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11 

 
Secondary phase: 
 

Year Y 7 Y 8 Y 9 Y 10 Y 11 Y 12 Y 13 
Ages 11-12 12-13 13-14 14-15 15-16 16-17 17-18 

 
The National Curriculum covers four key stages as follows: 
 

Key stage 1 Year 1 and Year 2 
Key stage 2 Year 3 to Year 6 
Key stage 3 Year 7 to Year 9 
Key stage 4 Year 10 and Year 11 

 
 
 
 



Context 
 
 
Nature of the provider 
 

1 Ysgol Eifionydd, Porthmadog is a naturally bilingual secondary school.  It is 
maintained by Gwynedd Local Education Authority.  A total of 534 pupils aged 11-16 
attend the school, with Coleg Meirion-Dwyfor responsible for providing post-16 
education in the area.   
 

2 Ysgol Eifionydd serves the towns of Porthmadog and Cricieth and the nearby rural 
areas.  Approximately 17% of the pupils come from outside the school’s catchment 
area.  The school notes that the pupils’ backgrounds are varied.  Some parts of the 
area are prosperous.  On the other hand, a recent survey by the Basic Skills Agency 
states that one of the local wards is amongst the lowest in Gwynedd in terms of the 
literacy and numeracy of 50-year-old adults.  Seven point seven percent of the pupils 
are entitled to free school meals.  This figure is much lower than the Gwynedd figure 
(12.8%).  Welsh is the main language of the home of approximately half of the pupils.  
Approximately 1% of the pupils are from ethnic minority groups. 
 

3 There are 4.1% of pupils with statements of special educational needs (SEN).  This is 
just above the figure for Wales (3.4%).  There are also 64 other pupils who are on the 
school’s SEN’s register.   
 

4 The school was last inspected in March 1999. 
 
The school’s priorities and targets 
 

5 The priorities in the school’s development plan for the period 2004-2006 are under 
the following headings: 
 
• widening and developing good practice in terms of learning/teaching skills; 

 
• providing opportunities for further development of key skills across the syllabus; 

 
• developing aspects of inclusion; 

 
• developing pupils’ bilingualism; 

 
• developing middle managers, especially new heads of department; 

 
• adapting the staffing structure to meet financial requirements and the new 

regulations; and 
 

• improving the condition of the accommodation as finance allows. 



 

6 The school’s targets for external test and examinations in 2006 are as follows: 
 
Key stage 3 
 
Level 5 or above in Welsh 85% 
Level 5 or above in English 69% 
Level 5 or above in mathematics 75% 
Level 5 or above in science 72% 
Core subject indicator 62% 
 
Key stage 4 
 
5 or more grades A* - C 63% 
5 or more grades A* - G 90% 
Core subject indicator 44% 
Leaving without any qualifications 0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary  
 
 

7 Ysgol Eifionydd has continued to build on the good foundations that were in place at 
the time of the last inspection in the spring term of 1999.  By now, there are 
outstanding features to many important aspects of its work.   
 
Table of grades awarded 
 

Key question 
 

Inspection 
grade 

1 How well do learners achieve? 2 

2 How effective are teaching, training and assessment? 1 
3 How well do the learning experiences meet 
 the needs and interests of learners and the 
 wider community? 

1 

4 How well are learners cared for, guided and  
 supported? 1 

5 How effective are leadership and strategic 
management? 2 

6 How well do leaders and managers evaluate and 
improve quality and standards? 2 

7 How efficient are leaders and managers in using 
resources? 2 

 
Standards 
 
Standards in subjects inspected 
Subject KS3 KS4 
Welsh (first language) 1 1 
English 3 2 
Modern foreign languages 3 2 
Religious education 2 3* 
Music 1 1 
Physical education 2 2 
 
* including the GCSE Religious Education examination course 
 

8 Overall, in these subjects, standards of achievement in the lessons are as follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
25% 53% 22% 0% 0% 

 
9 This is a very positive picture.  These figures are considerably higher than the target 

determined by the Welsh Assembly Government for the whole of Wales in 2007. 
 



10 Standards across the key skills are good in key stages 3 and 4.  In lessons across 
the curriculum, pupils listen well to their teachers and contribute clearly and 
intelligently to discussion.  The quality of expression is good in Welsh.  Pupils use 
numeracy skills in several subjects and use computers well in their work across the 
subjects in key stages 3 and 4.  Pupils co-operate well together and can solve 
problems.   
 

11 Pupils’ standards of bilingualism are good.  Though only approximately half of the 
pupils come from homes in which Welsh is the main language, almost all of the 
pupils (98%) study Welsh first language.  The high outcomes in Welsh (first 
language) tests and examinations are evidence of the success of this policy.  Pupils 
are familiar with subject terms in both languages, and they cope well when there is 
bilingual teaching. 
 

12 Pupils’ results in KS3 tests show a clear pattern of improvement over recent years.  
On the whole, results compare favourably with the results of similar schools in 
Gwynedd over the past three years.  On an all-Wales level, the overall percentage of 
pupils who gained level 5 or higher in 2004 in the core subjects placed the school 
amongst the lowest 25% of schools which belong to the same free school meals 
group.  In 2003, the school was amongst the highest 25% compared with similar 
schools in Wales, but in the lower half in 2002. 
 

13 The same pattern is reflected to a great extent in key stage 4.  The percentage of 
pupils who gain five or more GCSE grades is much higher than the Wales figure and 
compares favourably with the figures for Gwynedd.  Overall, the percentage which 
gains an A*-C grade in the core subjects is lower than in similar schools in Gwynedd 
and in Wales.  The percentage of pupils who gain at least one recognised 
qualification in KS4 is high compared with figures for Gwynedd and Wales.   
 

14 Generally, pupils are aware of the strengths and areas for improvement in their work, 
and set personal targets jointly with class teachers twice a year.  However, some 
targets are not sufficiently specific.  As a result, some pupils do not always know how 
to improve shortcomings.   
 

15 Pupils with special needs make very good progress, as do the pupils who receive 
additional support to improve their basic literacy and numeracy skills. 
 

16 The school is a well-organised and civilised community, with pupils showing respect 
to their teachers and courtesy towards visitors.  Pupils behave well in their lessons 
and around the school.   
 

17 The overall percentage of attendance over the period 2000-2005 is 91.5%, which is 
similar to the figure at the time of the last inspection.  The figure is very close to the 
figure for Gwynedd in 2004 and is slightly higher than the Wales average (90.6%).  
Due to the economic nature of the area, a greater proportion than usual of parents 
take their children on holidays during the school term. 



 

The quality of education and training 
 

18 The grades for quality of teaching in the six subjects the team inspected are as 
follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
38% 50% 10% 2% 0% 

 
19 In the other subjects, the grades given by the inspectors for the quality of teaching 

are as follows: 
 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 
44% 44% 12% 0% 0% 

 
20 This picture is very positive when compared with the Welsh Assembly Government 

target that 65% of lessons should be good or very good by 2007.  The proportion of 
lessons in which the teaching is grade 1 is high.   
 

21 In a high percentage of lessons, teachers use a variety of methods which develop the 
pupils’ thinking skills and their ability to be independent learners.  The questioning is 
challenging and teachers remind the pupils of the main learning points throughout the 
lessons.  In a small minority of lessons, there is a lack of appropriate variety and 
timing, as well as background chat which affects pupils’ learning.  In these lessons, 
the teachers do not succeed in ensuring that all of the pupils are contributing 
sufficiently.   
 

22 The systems for tracking pupils’ progress are well organised and effective.  Teachers 
mark pupils’ work regularly.  On the whole, the teachers record useful comments on 
the pupils’ strengths and show how to improve the work.  Reports for parents include 
useful targets for improvement.  However, the comments in some reports are not 
sufficiently specific in respect of pupils’ achievements. 
 

23 The curriculum in key stages 3 and 4 meets the requirements identified for pupils of 
compulsory school age in the Education Act 1996.  Considering the size of the 
school, there are some outstanding aspects in the learning experiences provided for 
pupils in KS4.  The school offers German, as well as French, as a second foreign 
language at GCSE, and also an optional course for beginners in Spanish through a 
video link.  The curriculum also includes occupational courses which are jointly 
arranged with local employers.  The opportunities for pupils to gain the Certificate in 
Workplace Studies with local employers such as Gelert and Ffestiniog Railway is an 
outstanding provision.  Pupils are also able to follow a construction course which is 
accredited by the Construction Industry Training Board (CITB) in co-operation with 
Coleg Meirion Dwyfor.   
 

24 The quality of provision and planning for key skills is good.  A number of pupils 
benefit from the additional support for the key skills of literacy and numeracy.  The 
way in which the school uses information about pupils’ achievements in Welsh during 
transition from the primary schools is an outstanding feature. 
 
 



25 Strong curricular links have been developed between KS2 and KS3 in a number of 
subjects.   
 

26 A good number of pupils attend the wide range of extra-curricular activities which the 
school provides.  The strong provision in terms of Welsh cultural activities is an 
especially good feature.  The school had noteworthy success in the Urdd National 
Eisteddfod in 2005. 
 

27 The school meets statutory requirements for collective acts of worship.  An 
appropriate environment is a feature of the assemblies in the hall, with good 
opportunities for the pupils to take part.  However, in general, school and class 
assemblies do not contribute enough to pupils’ spiritual development.   
 

28 The school’s systems for pupils’ care are extensive and thorough.  The school has a 
strong partnership with the parents.  Parents value the consistent information which 
they receive about the life and work of the school.  Very good links have been 
established with the local primary schools to ensure that the transition phase is 
smooth.   
 

29 The school’s arrangements for the pupils who are at risk of losing an interest in their 
education are an innovative provision.   
 

30 The school co-operates effectively with external agencies, with weekly meetings 
between heads of year, the pastoral head and the county welfare officer to ensure a 
sensitive response when pupils’ circumstances cause absences.  The senior 
management team uses detailed analyses to identify patterns of absence. 
 

31 In an effective partnership with the local careers company and businesses, a 
comprehensive work experience programme ensures that pupils receive appropriate 
careers advice and work experience.  This was the first school in North Wales to 
receive a Careers Wales Quality Award. 
 

32 The arrangements for and management of the provision for special educational 
needs are effective.  All teachers receive a copy of the individual education plans.  
These include appropriate targets which are determined in consultation with the 
parents and pupils.  Classroom assistants provide effective support to the pupils with 
special educational needs across the curriculum.   
 

33 The school facilities have been specifically modified to offer a full provision for pupils 
with physical disabilities.  The school has effective policies and arrangements in 
relation to preventing bullying and promoting racial equality.   
 
Leadership and management  
 

34 The headteacher leads and manages the school well, and succeeds in securing an 
appropriate work environment.  Under the firm leadership of the headteacher, the 
senior management team makes a substantial contribution to improving quality and 
standards, and has a clear impact on the life and work of the school. 
 



35 Departments have useful schemes of work and departmental handbooks.  Some 
departments do not use performance data effectively enough to monitor performance 
and to plan for improvement. 
 

36 The governing body fully meets its regulatory and legal requirements and supports 
the school well.  Governors help to set a direction through sub-committees on issues 
such as finance, accommodation, support and guidance for pupils and the 
curriculum.  No formal links have been established between governors and individual 
subject departments. 
 

37 The school has appropriate self-evaluation arrangements, which are based on the 
use of a wide range of evidence.  The school’s self-evaluation report is a 
comprehensive document.  In general, the judgements in the school’s self-evaluation 
match the report’s conclusions well.   
 

38 The school’s development plan is an effective working document, which includes 
appropriate aims over a period of two years.  It identifies priorities in a concise and 
clear manner and includes appropriate quantitative targets for reviewing progress.   
 

39 The school has enough teaching staff and support staff, and enough learning 
resources.  Parts of the renovated accommodation offer good learning conditions.  
Some buildings are in a fragile state, with rotting wood and rusting metal windows.  
The general quality of the displays around the school and in classes is very good.  
This helps to create a stimulating learning environment.   
 

40 There is a lack of space in the hard-surfaced yard and a potential danger when pupils 
socialise during break times and lunchtimes because of the need to park staff and 
visitors’ vehicles.  The school is aware of the yard’s shortcomings and it has 
undertaken a risk assessment and has taken subsequent steps to reduce the risk.  
The lack of formal crossing arrangements for pupils who cross the main road outside 
the school creates a dangerous situation.  The narrowness of the entrance to the 
school site is also a cause for concern at these times, as it is not possible for cars to 
go past when cars arrive at or leave the site.   
 

41 The day-to-day management of the budget is effective.  The senior management 
team carries out an annual evaluation of the school’s curricular and staffing needs 
and there is a good link between the school’s development plan and the budget.  
Approximately 5% of the budget is held in reserve in this financial year, which accord 
with what the Welsh Assembly Government recommends.  On the basis of the 
positive picture in terms of standards of achievement and the quality of teaching, the 
school provides good value for money.   
 

42 The school has made good progress in terms of implementing the key issues in the 
last inspection report. 
 
 
 
 



Recommendations 
 
 
R1 raise standards in French and English in KS3 and in religious education in KS4; 
 
R2 secure further improvement in pupils’ performance in NC assessments and 

external examinations in the core subjects; 
 
R3 ensure that the quality of reports to parents is consistently good in all subjects; 
 
R4 improve safety levels in the yard* and near main entrance to the school site; 
        and 
 
R5 strengthen the role of the governing body in relation to monitoring and 

evaluating quality and standards in the departments. 
 
* This issue has been identified in the school development plan. 
 

43 The governing body is responsible for changing its current development plan to 
incorporate actions in response to the recommendations within 45 working days of 
receiving the report, which show what the school will do about the 
recommendations.  This plan, or a summary of it, will be distributed to every parent 
in the school. 
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