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Elfed High School was inspected as part of a national programme of school
inspection. The purpose is to identify good features and shortcomings in schools
in order that they may improve the quality of education offered and raise the
standards achieved by their pupils. The inspection of all schools within a six-year
cycle is also designed to give parents more information about their child’s school.
The full report can be obtained from the school.

The inspection of Elfed High School took place between 29" November and 3™
December. An independent team of inspectors, led by Mr. T. O’'Marah undertook
the inspection. Estyn, a statutory body independent of, but funded by, the National
Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality
of education provided by the school, the quality of leadership and management
and the contribution made by the school to its pupils’ spiritual, moral, social and
cultural development. This summary report may be reproduced for non-
commercial educational purposes but only as a whole and provided it is
reproduced verbatim without adaptation and the source and date thereof are
stated.

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas

Grade 5 many important shortcomings



Year groups and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and

LEAs.

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
attain the age of 5 during the academic year.
pupils who attain the age of 6 during the academic year and so on. Year 13 is the

Year 1 refers to the year group of

year group of students who attain the age of 18 during the academic year.

Primary phase:

Year R Y 1 Y2 Y3 Y4 Y5 Y6

Ages 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11
Secondary phase:

Year Y7 Y8 Y9 Y10 | Y11 Y12 | Y13

Ages | 11-12 | 12-13 [ 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3to Year 6
Key stage 3 Year 7 to Year 9
Key stage 4 Year 10 and Year 11
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Context

\ The nature of the provider

1. Elfed High School is an authority maintained, English medium 11-18 mixed
comprehensive school. In January 2004 there were 870 pupils on roll compared
with 770 at the time of the previous inspection in October 1998. The intake at Y7
has remained stable for the last five years at between 140-150 pupils annually.
The quality of links with local schools in the Buckley and Mynydd Isa Consortium
is a strong feature of school life.

2. There were 121 students in the sixth form in January 2004 which rose to 149 in
September 2004, as the school expanded the range of subjects on offer to meet
the needs of the learners. A number of students regularly enrol from other
schools. Some 60% of the school’'s Y11 currently choose to continue their
studies in the sixth form.

3. Pupils are from a wide range of socio-economic backgrounds with approximately
a quarter coming from a significantly economically disadvantaged ward. The
traditional heavy industries that previously formed the mainstay of employment in
the community have largely been replaced by other light industries. Some
families commute to Chester as house prices in Buckley are lower than in
surrounding areas.

4. Only a very small number of pupils are from families in which English is not the
first language. Although the school is proud of its Welsh heritage there are very
few pupils on roll who speak Welsh in the home as a first language.

5. All ability ranges are represented in school though evidence would suggest the
overall profile is skewed more towards the less able. There are currently 34
pupils with a statement of special educational need and 87 on the special
educational needs register. The school has a deserved reputation as a caring
community.

6. The recent 50™ anniversary celebrations show the extent to which the school is
held in high regard within the community but also the challenge of maintaining a
high standard of accommodation in an ageing building. The building of the new
community swimming pool at the school will enhance facilities and add to the
range of provision available.

The school’s priorities and targets

7. The central aim of the school is to promote the development of individual pupils
so that they achieve their full potential as equally valued human beings. The
school prides itself on being a caring community of high standards, both
academic and social. All pupils are encouraged to strive for achievement in
academic qualifications as well as other fields and to further their education in
the sixth form where increased responsibility and professional work-place
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mentality are developed. The school has identified numeric targets and clear
strategies to further raise the standards of achievement of all pupils and
departmental areas.

Summary

Table of grades awarded

Inspection

Key question grade

1 How well do learners achieve? 2

2 How effective are teaching, training and assessment? 2

3 How well do the learning experiences meet the needs
and interests of learners and the wider community?

4 How well are learners cared for, guided and
supported?

5 How effective are leadership and strategic
management?

6 How well do leaders and managers evaluate and
improve quality and standards?

7 How efficient are leaders and managers in using
resources?

Standards

Standards in subjects inspected

Sixth

Subject KS3 KS4 E
orm

English

Mathematics

Science

Welsh second language

Design and technology

Information technology

History

Geography

Modern foreign languages

Art

Music

Physical education

QO =INININWINININ

Religious education

FIN|WWIWININININWWINININ

Religious studies

Business studies -

NIWININDWINWINININDININIWINWIN

Business and Communication -
Systems

Business (Intermediate) 2
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Business (AVCE)

Travel and tourism

Drama

Economics

NN N

Home economics — Food &
nutrition

N NN

Home economics - Child
development

Health & social care (Intermediate)

Health & social care (AVCE)

Media studies

Politics and Government

Law (Distance Learning)

Sociology (Distance Learning)

Psychology (Distance Learning)

NN INW

The quality of education and training

8. The following table shows the standards that pupils and students achieved in the
218 lessons where standards were graded. The school meets the targets set by
the Welsh Assembly Government (WAG).

10.

11.

12.

13.

% grade1 | % grade2 | % grade 3 | % grade4 | % grade 5
KS3 4 49 43 4 0
KS4 5 58 33 4 0
Sixth form 11 80 9 0 0
Overall 6 58 33 3 0

(For an explanation of these grades, please refer to the beginning of the report)

The overall standards of attainment of pupils as they enter Elfed High School in
Y7 are below the average for Wales.

At Key Stage 3 (KS3), in National Curriculum (NC) test results over the last 6
years, the school's results have matched the average performance across
Wales. There have been steady improvements in mathematics and science, and,
as for Wales, the results in English have maintained a constant level. Results for
2004 were just above the average for Wales.

At Key Stage 4 (KS4), the proportion of pupils gaining five or more General
Certificate of Secondary Education (GCSE) grades A*-C has been close to, but
just below, the Wales average over the last 6 years. The proportion of pupils
gaining five or more grades A*-G consistently exceeds the Wales and Unitary
Authority (UA) averages.

Girls attained significantly better than boys in English, but boys did better than
girls in mathematics and science. In 2004 there was some underachievement by
higher ability pupils, particularly boys.

In the sixth form, the average points score for students taking two or more
Advanced Level (A level) examinations has consistently been at or above the
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16.

17.

18.

19.

20.

21.

22.
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average for Wales. For 2004 it was, however, one point below the Wales
average and equal to the UA average. The proportion of candidates achieving A-
C grades is just above the Wales and UA averages at 70%. There is good
performance in vocational subjects.

Performances in NC tests and public examinations in KS3, KS4 and in the sixth
form have improved since the previous inspection.

The school is successful in enabling all pupils with SEN full access to the
curriculum. They are encouraged to gain success in each stage and to
participate fully in the life of the school. Very good arrangements are made for
pupils with visual impairment.

Provision for the development of key skills is effective and standards of
communication, numeracy and information technology across the school are
mostly good.

The following table shows the quality of teaching observed during the inspection.
221 lessons were observed.

% grade1 | % grade2 | % grade 3 | % grade4 | % grade 5
KS3 6 50 41 3 0
KS4 11 55 32 2 0
Sixth form 11 80 9 0 0
Overall 9 58 31 2 0

(For an explanation of these grades, please refer to the beginning of the report)

Of the lessons observed, slightly under a tenth was good with outstanding
features and a further three fifths had good features with no important
shortcomings. A very small minority of lessons had shortcomings in important
areas.

Both the proportion of classes with outstanding features and the proportion with
no important shortcomings have increased since the previous inspection. The
proportion of lessons with important shortcomings is less than in the previous
inspection, and the school exceeds targets for the quality of teaching set by the
Welsh Assembly Government (WAG)

In all subjects teachers have established good relationships with pupils, which
encourage a positive and constructive approach to learning.

The standard of behaviour of most pupils is good, and they are aware of the high
standards expected of them, but their concentration is occasionally compromised
by the distracting behaviour of a small minority of pupils.

The school takes appropriate measures to monitor and improve attendance, and
there is very effective external support. However, attendance is unsatisfactory.
Punctuality at the beginning of the day and to lessons is good.
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The quality of assessment across the school is mostly good. Pupils understand
how well they are achieving and what they need to do to improve. The quality of
some levelling and grading is inconsistent and needs to be further developed.
Parents receive a detailed annual report although some comments by teachers
are too general in nature.

There is a new assessment policy which will include the central collection of
information on pupils’ achievement and targets, which will allow closer monitoring
of progress and improved decision making. As yet information that is collected is
not used fully to inform planning and teaching.

The curriculum in KS3 meets the requirements of the NC and religious education
with all pupils studying German as a second modern foreign language in Y9.
Pupils in KS4 continue to study the statutory core subjects in addition to a good
programme of optional subjects.

In the sixth form students are able to choose from a wide range of Advanced
Subsidiary (AS), Advanced Level (A2) and vocational courses. The programme
is enriched by twilight distance learning courses in law, sociology and psychology
and the after-school Advanced Vocational Certificate of Education (AVCE)
course in information technology.

The school is successful in promoting pupils’ spiritual, moral, social and cultural
development.

There is a wide range of extra-curricular activities, and there is a mutually
beneficial partnership with the community.

Well established constructive links with primary schools facilitate easy transition
from KS2 to KS3.

The school has a policy for the promotion of Y Cwricwlwm Cymreig. Pupils
further experience Welsh culture through a range of extra-curricular activities
arranged by the school. The bilingual competence of pupils is underdeveloped
because of the shortage of curriculum time in KS3 and KS4.

The quality of care and support is outstanding. The school has a strong and well
structured pastoral system. Parents appreciate the high quality of care that their
children receive. Pupils trust teachers to deal with their concerns quickly and
effectively.

The school has a well planned personal, social and health education (PSHE)
programme. Careers Wales is fully involved in an extensive programme of
counselling and guidance for pupils from Y9 onwards. Pupils are well prepared
for their transition to work or continuing education.

Overall provision for pupils with special educational needs (SEN) is good. They
have access to a broad and balanced curriculum and are supported by a large
number of learning support assistants.



34.

35.

36.

Report by Mr T O’Marah
Elfed High School — November 2004

The school does not formally identify pupils who are of potentially very high
attainment. They are insufficiently challenged in a number of subjects.

There are well documented and effective procedures for ensuring pupils’ health
and safety. Child protection procedures are good.

Pupils’ awareness and understanding of sustainable development and global
citizenship is developed in several subject areas

Leadership and management

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

The school has clearly stated and published aims that are focused on the
development of individual pupils so that they achieve their full potential as equally
valued human beings.

The head and senior managers share a clear view of the direction in which the
school needs to move; this view is shared with colleagues, parents and pupils
clearly, continuously and consistently.

National and local priorities are reflected appropriately in both the curriculum and
the life of the school. Good links, which benefit pupils, exist with the local
community, business organisations, supporting agencies and other schools and
colleges.

The head, who was appointed to the school in April 2003, well supported by his
senior colleagues, is successfully challenging the governors, staff and pupils to
improve in all aspects of the life and work of the school. It is clear that the
strategies and policies that they have introduced have the full support of staff and
that these are being effective in promoting change and improvement.

Governors demonstrate a strong commitment to the development of the school.
They understand their roles and fulfil their legal requirements.

The school manages its finances well.

In 2004 the school exceeded all but one of its agreed KS3 targets, and has
already exceeded four targets agreed for 2005. At KS4, the school narrowly
failed to achieve any of its targets; the result for the CSI was significantly short of
the agreed target. Targets for 2005/6 at KS3 need to be revised.

Overall the school’s self-evaluation report is an accurate and detailed analysis of
its good features and shortcomings, and of the actions taken to address
shortcomings.

The school has enough well qualified, experienced teaching staff to meet the
needs of the curriculum in almost all areas. There are, however, insufficient
specialist teachers of religious education and information communications
technology (ICT) to extend courses into the sixth form.

Teaching assistants provide good support on a day-to-day basis.
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47. Overall the provision of learning resources is good.

48. The accommodation is sufficient for the number of pupils on role and meets
most of the academic and pastoral needs of the curriculum.

Recommendations

49. In order to improve further, the school needs to:

R1

R2

R3

R4

R5

develop and refine assessment practice and procedures in order to
ensure consistently high standards in assessment, recording and
reporting;

develop and refine the new monitoring of pupil progress procedures;
increase the challenge to more able pupils;

improve levels of attendance across the school;

improve the standards of achievement in those subjects where there
are identified shortcomings in teaching and achievement.

50. The following Key Issue from the previous inspection has not been met fully and
so continues to be a key issue to be addressed.

51.

52.

“Strengthen the links between the SEN co-ordinator and subject departments, in
order to improve the quality of work for pupils with SEN in mainstream
classrooms, and thereby the standards they achieve.”

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving this report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents
at the school.
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Standards

Key question 1: How well do learners achieve?

Grade 2:  Good features and no important shortcomings

53.

In its self-evaluation, the school awarded itself a Grade 3 for this question (Good
features outweigh shortcomings)

KS3 and KS4

Pupils’ success in attaining agreed learning goals

54.

55.

56.

57.

The overall standards of attainment of pupils as they enter Elfed High School, as
measured by NC test results in KS2 and by standardised tests taken early in Y7,
are below the average for Wales. At KS3, in 2004 the school exceeded national
averages for pupils attaining level 5 or above in NC tests; at KS4 overall results
were just below national norms.

At KS3, in NC tests over the last 6 years, the school’s results have matched the
average performance across Wales. There have been steady improvements in
mathematics and science, and, as for Wales, the results in English have
maintained a constant level. In 2004, for the first time, for pupils achieving level
5 and above, school results are just above the averages for Wales in all 3 of
these core subjects. The performance in the Core Subject Indicator (CSl), which
shows the proportion of pupils who obtain a level 5 or above in each of the core
subjects, has also mirrored the Wales performance over recent years, and for
2004, exceeded the average for Wales. For the CSlI, girls (at 68%) achieved far
better than boys (at 49%)

At KS4, the proportion of pupils gaining five or more GCSE grades A*-C has
been close to, but just below, the Wales average over the last 6 years. The
percentage of pupils gaining five or more grades A*-G consistently exceeds the
Wales and UA averages. The proportion of pupils gaining A*-C grades in the
CSl is significantly below the national average. In the core subjects in 2004,
higher grade pass rates in English and science were above the Wales average
but mathematics was significantly below it. Girls attained significantly better than
boys in English, but boys did better than girls in science and mathematics. Boys
and girls attained identical results for the CSI.

At GCSE, pupils in 2004 were entered for examination in a total of 23 subjects,
and in about half of these the school attained higher grade pass rates above the
average for Wales. The highest levels of attainment — gaining grades ‘A* and ‘A’,
was gained for almost a quarter of entries by girls, and for less than a tenth of
those for boys. Attainment at this level was uneven across the curriculum and
was below the average for Wales in just under two thirds of subjects. There was
therefore some underachievement by higher ability pupils, particularly boys.
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Performances in NC tests and public examinations in KS3, KS4 and in the sixth
form have improved since the previous inspection.

In 2004, the school exceeded targets agreed with the UA for NC test results at
KS3, and came close to meeting KS4 targets in all indicators except the CSI. The
results in the CSI were significantly below the target. Overall the agreed targets
for GCSE offer a real challenge to the school, but those for KS3 need to be
revised.

The Welsh Assembly Government (WAG) produces annual ‘benchmark’ tables
that compare similar schools (schools are placed in bands based on similar free
school meal entitlement). The 2004 indicators for KS3 place the school around
the mid point of the tables, which is an improvement over recent years. For KS4,
higher grade pass rates for English and science are also around the mid point of
the tables, as is the proportion of pupils attaining five or more GCSE grades at
A*-G. These are also an improvement over recent years. Other indicators, the
proportion of pupils attaining five or more GCSE grades A*-C, higher grade pass
rates in mathematics, and the proportion of pupils attaining the CSI are in the
bottom quarter of the table. If recently introduced initiatives continue to lead to
improvements, the better performance at KS3 should be reflected at KS4 in the
next few years.

Pupils with special educational needs (SEN) generally achieve well for their
ability at the end of both key stages, and most achieve some GCSE qualifications
in a range of subjects.

Overall, for the two key stages, in just under 5% of lessons seen, the standards
achieved were good with outstanding features; 53% had good features and no
important shortcomings, and 39% had good features that outweighed
shortcomings. Only in 4% of lessons did standards have some good features but
with shortcomings in important areas. These figures are better than the targets
set by the WAG.

Standards of achievement in lessons (judgements on standards were made in 93
KS3 lessons, and in 80 KS4 lessons).

grade 1 grade 2 grade 3 grade 4 grade 5
KS3 4% 49% 43% 4% 0%
KS4 5% 58% 33% 4% 0%

Since the previous inspection, in KS3, standards of achievement have improved
in English, geography, information technology, mathematics, modern foreign
languages, religious education and science. In KS4 standards have improved in
modern foreign languages, religious education and religious studies, and
science. Standards have declined in art at both key stages.

Standards in most other subjects have been maintained at a level where there
are good features with no important shortcomings. Art, physical education and
Welsh have, overall, maintained standards where good features outweigh
shortcomings, and have shown least relative improvement.
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Standards in speaking, listening, reading and writing are good throughout the
school. Most listen well to the teachers and to each other. They show respect for
each other’s views in class discussions and in pair and group work. Most are
responsive and fluent, but in KS3 and KS4, girls are less confident in putting
forward a point of view. There is good use and understanding of subject
terminology in all the key stages. Most explain their work effectively and able
pupils and students give extended answers when required.

Reading skills are good. Those with reading difficulties have effective specialist
support and make good progress. Most pupils and students read with fluency
and accuracy. The most able pupils read with expression. There is good
understanding of a range of texts, film, CD ROMs and the Internet. Pupils
demonstrate good standards in retrieving information. The English department
promotes reading for pleasure in KS3 with effective use of the library.

Writing is good in all key stages. Written work is well presented and planned.
There is good use of writing frames in many subjects so that less able pupils are
supported. Most pupils and students produce well structured extended work.
Standards in spelling and punctuation are in line with abilities but not all pupils in
KS3 and KS4 revise and redraft so that in a few cases, errors persist.

Overall, the standards of pupils’ numerical skills are good throughout the school.
There is evidence of the use of a range of mathematical techniques in
calculations, measurement and drawing, chronology and graphs to analyse and
illustrate data. The solution of equations and the use of formulae in spreadsheets
are examples of the effective use of algebra in a small number of subjects. Many
subjects apply mathematics to situations in every day life. The cross-curricular
numeracy committee is in the initial stages of addressing the existing subject
difficulties and using uniform methods.

Standards in information and communications technology (ICT) are good across
the curriculum at both KS3 and KS4. Pupils gain good skills in taught lessons at
both key stages and confidently apply them in most subjects across the
curriculum. Applications of ICT are good at both key stages in English,
mathematics, design and technology, history, geography and art. They are good
at KS3 in religious education and at KS4 in home economics and business. A
wide range of communicating applications is used effectively in pupils’ work
including desktop publishing, PowerPoint presentations and word processing.
Handling information using databases and spreadsheets is less evident in a
number of appropriate subjects, though spreadsheets are used well in
mathematics to model number. In art there is good use of digitising and image
manipulation and in design and technology, design applications are evident. The
Internet is used well for research across the curriculum. Standards are
unsatisfactory in music at KS3. In all other subjects standards are satisfactory.

Across the school, planning for the use of ICT is good other than in music and

physical education. A small minority of subjects have problems accessing IT
equipment as a result of timetabled IT lessons.

10
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Pupils’ progress in learning

72.

73.

74.

In accord with the school’s policy of valuing each pupil equally, all pupils,
regardless of social, ethnic or linguistic background make good progress and
achieve well. They are all prepared well for the next stage in their education.

The school’'s policies on teaching and behaviour ensure that the majority of
pupils understand what they are doing and why they are doing it. Self
assessment by pupils is established in some subjects and is developing across
the school. Pupils are aware of their progress and of targets set for their
improvement. They are involved in discussions on school decisions that affect
them.

In most subjects pupils successfully acquire new skills and make appropriate and
often good progress. They are often able to transfer skills into new and different
situations. They are well prepared to progress to the next stage of their learning.

The development of pupils’ personal, social and learning skills

75.

76.

77.

78.

79.

80.

Most pupils show interest in their work, and have a positive attitude towards
learning. They are keen to engage with lesson activities and work in a sustained
fashion; their concentration is occasionally compromised by the distracting
behaviour of a small minority of pupils.

The standard of behaviour of most pupils is good, and they are aware of the high
standards expected of them. They move around the school in a sensible and
orderly manner, are polite, courteous and respectful to one another, their
teachers and other adults.

Overall attendance for the last three terms was 88.5%, which is unsatisfactory.
For the first half of the current term attendance had improved and was recorded
as being over 90%. The unauthorised absence figure for the school, 0.8%,
compares well with the Wales figure of 1.7% and the LEA figure of 0.7%. The
school has a small hard-core of non-attendees. A number of parents take pupils
out of school for holidays. The school has a number of appropriate strategies in
place both to monitor and improve attendance and to reduce truancy. School
registers are maintained in accordance with statutory requirements.

Punctuality throughout the school is good at the beginning of the school day and
little time is wasted between lessons.

The school places a strong emphasis on developing self-discipline, honesty and
responsibility. The majority of pupils respond well and have a clear sense of right
and wrong and show respect for each other and adults. The very effective ‘U
Choose’ behaviour and motivation policy is fully understood and appreciated by
parents, pupils and staff.

There is a strong community ethos within the school with an extensive range of
links with the local community, which enhances pupil’s educational experiences.

11
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Pupils have a good knowledge of the world at work through the good range of
careers advice and opportunities for work related education provided via the
school.

Pupils’ problem solving skills are well developed in many subjects and in whole
school initiatives. They have worthwhile problem solving experiences in activities
such as mathematical investigations, geographical enquiries and design and
technology electronic circuit design. In other subjects across the curriculum
effective problem solving challenges are built into the teaching programme.
Pupils also experience problem solving in the Yale Challenge and in the very
successful Duke of Edinburgh Award and Young Enterprise initiatives higher up
the school.

Pupils regularly experience good creative opportunities in a number of subjects,
and examples are to be seen across the curriculum. In art many creative
responses are to be found, particularly in the 3D modelling of clay. In drama
work, pupils improvise well and in English they write descriptively and create
poetry. In music they compose and play musical instruments, and in D&T they
have the opportunity to produce original products in KS4.

Across the school most pupils work together well and co-operate with each other
both in pairs and in small groups. Overall they manage and organise their work
effectively, although not all use their school diaries properly.

Pupils have a good understanding of equal opportunities issues and racial
equality.

Sixth form

Students’ success in attaining agreed learning goals

85.

86.

87.

88.

The average points score for students taking two or more Advanced Level (A
level) examinations has consistently been at or above the average for Wales. For
2004 it was, however, one point below the Wales average and equal to the UA
average. The proportion of candidates who achieved A-C grades was just above
the Wales and UA averages at 70%. There is good performance in vocational
subjects.

There is open access to the sixth form and students of all abilities achieve well
relative to their ability. Almost all complete their courses successfully and in 2004
over 60% of Y13 went on to higher education.

Performances in public examinations, which were good at the time of the last
inspection, have continued to improve.

Standards seen in lessons were good with outstanding features in 11% of
lessons, there were good features and no important shortcomings in a further
80% and there were no lessons where good features were outweighed by
shortcomings.

12
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Standards of achievement in lessons (judgements were made in 45 lessons).

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

11% 80% 9% 0% 0%

90.

91.

92.

93.

94.

Most subjects have maintained the high standards judged at the previous
inspection and have good features and no important shortcomings. Geography is
good with outstanding features.

Approximately 60% of pupils in Y11 progress to study in the sixth form, and the
completion rates for Y12 and Y13 are in excess of 90%. Of those who leave at
the end of Y13 around two thirds go into higher education, and most of the
remainder take a ‘gap’ year or move into employment.

There are well attended lessons in key skills which are held outside the normal
timetable; a small number of students are planning to complete accreditation at
Level 3.

Students’ key skills are generally good. They listen attentively, and the majority of
are prepared to participate fully in discussions. Reading and writing skills are
good with good examples of research, organisation of evidence, and accurate
use of vocabulary and information. Students use mathematical techniques
appropriately in a wide range of subjects

Students have easy access to ICT and are autonomous in using a wide range of
appropriate applications in their work. The standard of work in many subjects is
good.

Pupils’ progress in learning

95.

96.

97.

All students, regardless of social, ethnic or linguistic background make good
progress and achieve well. They are all prepared well for moving on to work or
higher or further education.

Students are fully informed as to their own progress, they are involved in self
assessment and are aware of their progress and of targets set for their
improvement. They are involved in discussions on school decisions that affect
them.

Students acquire new skills successfully and make appropriate and occasionally
very good progress. They can transfer skills into new and different situations.

The development of pupils’ personal, social and learning skills

98.

Students in are well behaved and have a good attitude to their work and to their
roles and responsibilities. They play important and responsible roles in the
school, for example as prefects, as participants in a ’buddy reading’ scheme and
in mentoring younger pupils. The School Council is chaired and administered by
members of the sixth form.
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99. The rate of attendance is unsatisfactory. The school is concerned that the
current self-certification by sixth formers is not working effectively and is looking
at further strategies to monitor their attendance.

100. The majority of students respond well to the school’s policies on behaviour and
have a clear sense of right and wrong and show respect for each other and
adults. Students give active support to the very effective ‘U Choose’ behaviour
and motivation policy, providing valuable support to younger pupils.

101. Students are well informed about all aspects of equal opportunities and cultural

diversity, and are fully involved in the various community and charitable activities
in the school.
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The quality of education and training

Key question 2: How effective are teaching, training and
assessment?

Grade 2:  Good features and no important shortcomings

102. In its self-evaluation, the school awarded itself a Grade 3 for this question (Good
features outweigh shortcomings)

KS3 and KS4

How well teaching and training meets learners’ needs and the curricular or
course requirements

103. Of the 222 lessons observed, just under a tenth was good with outstanding
features and just over a half had good features with no important shortcomings.
Only a very small number had shortcomings in important areas. This exceeds
the targets set by the WAG. Teaching at KS4 was slightly better than at KS3.

104. Quality of teaching (95 KS3 lessons and 82 KS4 lessons were observed).
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

KS3 6% 50% 41% 3% 0%

KS4 11% 55% 32% 2% 0%

105.

106.

107.

108.

Both the proportion of classes with outstanding features and the proportion with
no important shortcomings have increased since the previous inspection. The
proportion of lessons with important shortcomings is less than in the previous
inspection.

Across the curriculum, teaching is predominantly good with no important
shortcomings. The quality of teaching has good features that outweigh
shortcomings in KS3 in design and technology, in KS4 in mathematics, and in
both key stages in art, physical education and Welsh.

In all subjects teachers have established excellent relationships with pupils,
which encourage a positive and constructive approach to learning. This is
supported by the successful ‘U Choose’ policy, which actively promotes positive
attitudes, good behaviour and equality of treatment.

Teachers are mostly well qualified and experienced and they have good
knowledge and understanding of the subjects they teach. They are familiar with
recent developments in their subject areas. There have been difficulties in
recruitment of suitably qualified teachers in some areas and a number of non-
specialists support the head of department in the teaching of religious education.
Teaching assistants are deployed effectively to support pupils with SEN.
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The school has developed a model for teaching which identifies a four part
lesson which encourages teachers to share and review objectives for lessons
with pupils and to encourage pupils to explore and demonstrate their skills and
understanding. Whilst this is a fairly recent development it is already having a
positive impact on teaching and learning. Teachers respond constructively to
their pupils and their individual needs.

Most teaching is planned and prepared effectively so as to meet the needs of
individual pupils, and available resources are used effectively. It is at least good
in Welsh and physical education, where good features outweigh shortcomings,
and it is best in geography and modern foreign languages where some of the
provision is outstanding. There is a lack of challenge to higher ability pupils in a
number of subjects.

The teaching of the key skills is integrated into schemes of work and lesson
plans.

Within the school’s model for good lessons, teachers use an appropriate variety
of strategies to help, encourage and motivate pupils. The majority of lessons
have good pace and an appropriate variety of activities. Most lessons start with
helpful and well conducted question and answer activities which remind pupils of
work done in previous lessons.

Classroom teaching is supported by homework which some, but by no means all
pupils, record in their school diaries. Parents can check these to ensure
homework is completed. There is a homework timetable which is mostly followed
and which has appropriate expectations of workload.

The rigour of assessment and its use in planning and improving learning

114.

115.

Current procedures for assessing pupils’ achievements are being developed well
in line with the school development plan (SDP) and the recently updated school
assessment policy. There are clear aims, objectives and agreed principles. Each
subject department has a policy that conforms to the school policy.

There is consistent application of the continuous assessment of pupils’ work.
Subject departments’ policies identify tasks and tests to be included. The
assessment involves grades for effort, presentation, attainment and a target. The
assessment of attainment and target grades are given in NC levels in KS3 and
GCSE grades in KS4. The quality of this levelling and grading is inconsistent and
needs to be further developed. There are accompanying comments to indicate
strengths, weaknesses and how to improve; the quality of these comments varies
considerably. There is very good practice in English and this should be shared
across the school. This assessment forms the basis of a term mark which is
recorded centrally to indicate the progress of individual pupils. This ensures that
pupils are in appropriate teaching groups, recognises good work and identifies
underachievers.
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Good use is made of NC results from KS2 and information supplied by primary
schools. This data, along with each term’s continuous assessment grades, the
school’s predictive testing, KS3 results and GCSE results, is used to indicate the
levels and grades that pupils should achieve at the end of each key stage. This
data will be regularly shared with heads of year and form tutors so they can
monitor pupils’ progress and set targets. This initiative is new this current term,
and will have to be refined and developed for form tutors to be effective in
promoting improvement in pupil achievement.

Each department has its own individual policy and as a result day to day
assessment varies. Some subject areas give comments only, whilst others give a
mark. The frequency and regularity of day to day marking is inconsistent.

A small number of curriculum areas have initiated good practice w