Inspection under Section 10 of the
Schools Inspections Act 1996

on

Glyncoed Primary School
Badminton Grove
Ebbw Vale
South Wales
NP23 5UL

School Number: 677/2309

Date of Inspection: 16" to 19" May 2005

by

Robert Alun Isaac
W170/15942

Date published: 1° July 2005

Under Estyn contract number: T/257/04/P

Crown Copyright 2005

This Report may be reproduced in whole or in part for non-commercial educational
purposes, provided that all extracts quoted are reproduced verbatim without
adaptation and the source and date thereof are stated.

Copies of this report are available from the school. Under the Schools Inspections Act
1996, the school must provide copies of the report free of charge to certain categories
of people. A charge not exceeding the cost of reproduction may be made to others
requesting a copy of the report.




Report by Mr Robert Alun Isaac
Glyncoed Primary School — May, 2005

Glyncoed Primary School was inspected as part of a national programme of school
inspection. The purpose is to identify good features and shortcomings in schools in
order that they may improve the quality of education offered and raise the standards
achieved by their pupils. The inspection of all schools within a six-year cycle is also
designed to give parents more information about their child’s school. A copy of this
summary is sent to every family with a child at the school. The full report can also be
obtained from the school.

The school was inspected under new arrangements which are used for the
inspection of all schools in Wales, from September 2004 on. The inspection
arrangements include:
* The use of a new inspection framework;
* An emphasis on the school’s own evaluation of its work’;
* A representative from the school staff who worked with the inspection team
as a nominee;
* The inspection of all the subjects of the National Curriculum for pupils in Key
Stage 1 and Key Stage 2.

Before the inspection, the governors and staff produced a self-evaluation report that
included their judgments on the work of the school and the standards its pupils attain.
Inspectors used this report to confirm the accuracy of the school’s judgments.

The inspection of Glyncoed Primary School took place between 16" and 19" of May
2005. An independent team of inspectors, led by Mr R. A. Isaac, registered
inspector, undertook the inspection. Estyn, a statutory body independent of, but
funded by, the National Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development. This report may be reproduced for non-commercial educational
purposes but only as a whole and provided it is reproduced verbatim without
adaptation and the source and date thereof are stated.

The five-point scale used to represent all inspection judgments in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas

Grade 5 many important shortcomings
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Year groups and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
LEAs.

The term ‘Nursery’ (N) refers to the year group of pupils in a primary school who
attain the age of 4 during the academic year. The term ‘Reception’ (R) refers to the
year group of pupils who attain the age of 5 during the academic year. Year 1 (Y1)
refers to the year group of pupils who attain the age of 6 during the academic year
and so on. Year 13 is the year group of students who attain the age of 18 during the
academic year.

Primary phase:

Year R Y1 Y2 Y3 Y 4 Y5 Y 6
Ages 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11

Secondary phase:

Year | Y7 | Y8 | Y9 [ Y10 [ Y11 [ Y12 [ Y13
Ages | 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3to Year 6
Key stage 3 Year 7 to Year 9
Key stage 4 Year 10 and Year 11

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving the report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents with
children who attend the school.
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LIST OF ACRONYMS USED IN THE REPORT IN ALPHABETICAL ORDER

ACCAC Awdurdod Cymwysterau Cwricwlwm ac Asesu Cymru
(The Qualifications, Curriculum and Assessment Authority for
Wales)

AT Attainment Target

CoP Code of Practice

EBP Education Business Partnership

EWO Education Welfare Officer

GB Governing Body

ICT Information and Communications Technology

IEP Individual Education Plan

INSET In-service Education and Training

KS Key Stage

LEA Local Education Authority

NC National Curriculum

NNEB National Nurse Education Board

NQT Newly Qualified Teacher

PESS The Physical Education in Schools Strategy

PSE Personal and Social Education

PTA Parents and Teachers Association

SDP School Development Plan

SEN Special Educational Needs

SENCo Special Educational Needs Co-ordinator

SMT Senior Management Team

SNU Special Needs Unit

WAG Welsh Assembly Government

Y Year
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Context

\ The nature of the provider

1.

Glyncoed Primary School is a 3-11 community primary school with 294 pupils
on roll from Reception to Year 6, plus 25 children in the Nursery. The school is
located in buildings created for a junior school in 1937 and is situated in the
Glyncoed suburb of Ebbw Vale. It is administered by Blaenau Gwent County
Borough Council (the LEA). Numbers have fallen steadily in the last four years,
reflecting a local decrease in population. The school was formed through the
amalgamation of the local infant and junior schools in 2001. The current
headteacher has been in post since that time, and was previously headteacher
of the former junior school since 1990. This is the first time this new school has
been inspected.

Most pupils come from Glyncoed although a small minority come from a much
wider area, and have profound SEN. These pupils are taught in four SEN unit
classes, which are funded separately by the LEA. The key stage 1 SEN classes
are provided to assess pupils with serious learning difficulties. The key stage 2
SEN classes cater for pupils with emotional or behavioural difficulties.

The school has 15 classes and sixteen teachers. Class sizes are 30 or below
and there are a number of mixed-age classes. Pupils represent the full range of
ability. Twenty-two pupils, mostly boys, have statements of special educational
needs (SEN) and a further 20 have been identified as needing extra support.

The information provided by the school refers to a mix of private and local
authority housing. Nineteen per cent of pupils have an entitlement to free
school meals which is in line with the national average. All pupils speak English
as their first language. No child comes from a Welsh-speaking home and very
few come from minority ethnic heritages.

The school’s priorities and targets

5.

The school’s vision statement is: “Glyncoed Primary School aims to provide the
means by which each child can fulfil his or her potential.”

Its three-year strategic plan has seven priorities for the academic year 2005-
2006:

* to implement the action plan following the inspection;

* to review mathematics throughout the school;

* to rationalise and update school buildings with emphasis on key stage 1;

* to introduce shared reading;

* to continue to develop the Foundation Stage; and

* t0 enable the deputy headteacher to lead science in key stage 1 and key

stage 2.




Report by Mr Robert Alun Isaac
Glyncoed Primary School — May, 2005

Summary and recommendations

7. Glyncoed Primary School is an effective, improving, happy and caring school
with many good features. It helps its pupils, including those with special
educational needs (SEN), to achieve well and provides them with high quality
teaching.

8. In its self-evaluation report, the school gave an accurate picture of its own
performance. The grades set out below match the school’s grades in all key
questions.

Table of grades awarded as a result of the inspection

. Inspection

Key question grade
How well do learners achieve? 2

2 How effective are teaching, training and assessment? 2

3 How well do the learning experiences meet the needs

. : : 2

and interests of learners and the wider community?

4  How well are learners cared for, guided and 1
supported?

5 How effective are leadership and strategic 5
management?

6 How well do leaders and managers evaluate and 5
improve quality and standards?

7 How efficient are leaders and managers in using 3
resources?

Standards of achievement
9. Standards achieved by children under five are as follows:

The six areas of learning The Under-Fives

Language, literacy and communication skills Grade 1

Personal and social development Grade 1

Mathematical development Grade 1

Knowledge and understanding of the world Grade 1

Creative development Grade 1

Physical development Grade 1

10. The quality of provision for the under—fives is appropriate to their needs and
children make very good progress towards the Desirable Outcomes for
Children’s Learning. This is a particular strength of the school.
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11. In key stage 1 and key stage 2, standards of achievement are as follows:

Subject Key Stage 1 Key Stage 2
English Grade 2 Grade 1
Mathematics Grade 2 Grade 2
Science Grade 2 Grade 2
Welsh second language Grade 2 Grade 3
Design Technology Grade 1 Grade 1
Information technology Grade 2 Grade 3
History Grade 2 Grade 1
Geography Grade 2 Grade 2
Art Grade 2 Grade 2
Music Grade 2 Grade 1
Physical Education Grade 2 Grade 2
Religious Education Grade 2 Grade 3

12.

13.

In the 12 subjects inspected in key stage 1, there are outstanding features in
design and technology and no important shortcomings in any other subjects. In
key stage 2, there are outstanding features in English, design and technology,
history and music, no important shortcomings in mathematics, science,
geography, art and physical education, and some shortcomings in Welsh,
information technology and religious education.

In the 72 lessons inspected, the grades awarded for standards achieved were:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

22% 61% 17% 0% 0%

14.

15.

16.

17.

18.

19.

These are high figures, well above the current national target of 50%, and the
target for 2007 of 65% of lessons to be graded 1 or 2.

Whereas standards of achievement are good overall, they are not yet
outstanding, because pupils’ performances in a few subjects are lower than the
overall high standards achieved.

Pupils, including those with SEN, and those in vulnerable circumstances, make
equally good progress in gaining knowledge, understanding and skills.

Pupils’ standards and progress in speaking, listening, reading and writing
across the curriculum are at least good in key stage 1 and have outstanding
features in key stage 2.

Standards in numeracy are good overall. Pupils use their numeracy skills well
and in general, they transfer number skills well to a range of other subjects.

Pupils’ ICT skills have improved over the last four years because of greater
access to computers, but they do not use these skills regularly enough in all
subjects. This is particularly true of boys. Their progress in gaining ICT skills
has been hindered by persistent technical problems.
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21.

22.

23.

24.

25.

26.

27.

28.
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Standards in bilingual competence have good features which outweigh some
shortcomings. Pupils in key stage 1 and key stage 2 use Welsh frequently in
Welsh lessons, but rarely in other situations.

The school provides for an above average number of pupils with SEN because
it has two area SEN units with many pupils who have profound and complex
learning difficulties. This factor has some effect upon the results achieved.

Taken individually, the key stage 1 results in 2004, including those of pupils in
the SEN units, for English, mathematics and science were below the averages
for the LEA. The key stage 1 results in all three core subjects were
considerably below national averages. However, the key stage 1 assessments,
excluding the key stage 1 SEN unit, in English, mathematics and science
collectively, were higher than those of similar local schools and exceeded the
LEA average of 71%. These figures show that many pupils made comparatively
good progress through key stage 1.

Pupils also make good progress through key stage 2. Standards in the other
subjects inspected across the curriculum show accurately the good progress
pupils make.

In the key stage 2 2004 NC tests, pupils’ achievements in attaining NC Level 4
or higher in English, mathematics and science, collectively, were higher than
many similar schools in the LEA and comfortably exceeded the LEA average of
62%. The key stage 2 results in all three core subjects were a little below
national averages.

The overall results for English, mathematics and science, including those of
pupils in the key stage 2 SEN unit, were higher than the LEA averages.
Results, excluding the key stage 2 SEN unit, collectively, were significantly
higher than the LEA average of 62% and slightly higher than the national figure.

The school’s key stage 2 results over the last two years, excluding those of
pupils in the SEN unit, have remained higher than both local and national
figures. This represents very good progress for those pupils.

Pupils’ very good behaviour and their excellent attitudes towards learning show
outstanding features and contribute significantly to their achievements. The
headteacher and staff have high expectations of pupils’ behaviour and they
respond positively. Pupils develop into responsible, mature individuals who
show respect and courtesy towards all. Their politeness and good manners are
outstanding features of school life.

Pupils’ personal, moral and social development is very good. The very good
relationships between staff and pupils underpin this, and pupils are confident in
expressing their ideas and opinions. They develop good moral values and
demonstrate honesty, fair play and consideration for others.
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The quality of education and training

29.

30.

There are a number of outstanding features in this section, particularly:

e The high quality of teaching;

e The range and quality of extra-curricular activities;

e Links with the community and with other schools and institutions;

e The support and guidance given to all pupils, including those with additional
learning needs.

The overall quality of teaching is a strength of the school with a significant
proportion which is outstanding. No unsatisfactory lessons were observed. In
the 72 lessons observed in the 12 subjects inspected, the following grades were
awarded for teaching:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

24% 54% 22% 0% 0%

31.

32.

33.

34.

35.

36.

Teaching shows good features with no important shortcomings in almost 80% of
lessons. Within this proportion, almost 25% of teaching is good with outstanding
features. This is well in excess of the current national target of 50% and the
target for 2007 of 65%.

Most teachers stimulate and challenge pupils of all abilities well. They set clear
and appropriate time limits for them to complete tasks and this ensures that
lessons progress at a good pace. Teachers intervene sensitively to support and
encourage pupils in their work. They have high expectations of pupils’
achievements and the latter respond well.

The curriculum meets learners’ needs very well in the Early Years, and well in
key stage 1 and key stage 2. The school provides a broad and balanced
curriculum which meets statutory requirements. It has been awarded the Basic
Skills Agency’s Quality Mark.

Teachers provide some opportunities for the development of key skills but
planning lacks co-ordination. In practice language and numeracy skills are
generally well developed. The promotion of ICT and bilingual skills is
underdeveloped.

The school provides an outstanding range of extra-curricular activities including
residential courses, which enhance pupils’ knowledge and skills. Teachers
provide very good opportunities to participate in local and national activities and
there are very strong links with the nearby comprehensive school.

The school successfully raises pupils’ awareness of the world of work and
teachers address well the vocational aspect of the PSE programme. Pupils
gain first-hand knowledge of different working environments through their visits
to a variety of retail, commercial and industrial sites.
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38.
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Very good academic and pastoral links with other schools ease pupils’ transition
to secondary school. Links with business, industry and the community are very
good.

Pastoral care is also very good and there are effective links with outside
agencies. Pupils are well-known to staff, who closely monitor their academic
progress and behaviour. Special educational needs are clearly identified and
appropriate provision is planned.

Leadership and management

39.

40.

41.

42.

43.

44,

There are good features in the overall quality of leadership and management,
including:

The leadership by the headteacher and senior management team;

The quality of planning for improvement;

The high calibre of staff;

The use made of resources and accommodation; and

The inclusion of the views of children and parents in school improvement.

The quality of leadership provided by the headteacher is good. He has
successfully led the school through the amalgamation of two former schools.
His management is purposeful and clear-sighted. He gives a clear sense of
direction to the work of the school.

The Senior Management Team (SMT) works closely together in leading the
school forward. The headteacher is ably supported by the deputy headteacher
in many ways but the deputy headteacher’s role as a manager is not exploited
fully enough. The organisation of a democratically elected school council helps
pupils gain a good understanding of citizenship. Senior managers support
newly appointed staff very well and induction procedures are good. The school
takes very good account of national priorities, local partnerships and cluster
arrangements.

The governing body gives the headteacher and staff good support and is fully
committed to the school’s aims and objectives. Governors are actively involved
in the daily life and work of the school and staff value their commitment greatly.
Governors have a good oversight of the budget and supervise expenditure well.

The quality of subject leadership has good features which outweigh
shortcomings. Subject leaders have been involved in policy-making and have
reviewed their schemes of work. Many have collated useful portfolios of pupils’
work. Too few have the time to be closely involved in monitoring or evaluating
subject teaching. That said, the good work of many subject leaders is reflected
in the good standards pupils achieve.

The headteacher, governors and staff are committed to improving standards,
and are successfully developing self-evaluation procedures. The findings of the
inspection team match all the judgments made by the school in its self-
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evaluation report. The self-evaluation report provides an accurate picture of its
progress.

The staff are of high calibre. A good number of well-qualified and experienced
teachers meet the needs of pupils and the curriculum effectively. The relatively
small numbers of pupils in most classes ensure that individuals receive a high
level of support.

Numerous support staff make a very important contribution to the quality of the
teaching and the standards of achievement, particularly for pupils with SEN.
Assistants with NNEB accreditation work very effectively with teachers to plan,
teach and record pupils’ progress.

Overall, school accommodation has some shortcomings given that the building
was designed in 1937 as a junior school. It is adequate in size for the number of
pupils, but communication problems are inherent in the widespread nature of
the site. A remodelling feasibility study is rightly being undertaken to rationalise
accommodation, with the aim of promoting closer links between key stage 1 and
key stage 2 buildings.

In general, there is a good supply of resources in the school for every age
group. They are of good quality, and most are used effectively by teachers.
They are well organised and accessible to staff and pupils. However, the key
stage 2 library is understocked, and there is a lack of resources in IT, with only
one electronic whiteboard for all pupils. Resources for creative and practical
work are good.

Taking into account its funding and the limited investment in a purpose-
designed building, plus the good quality of education provided, the school gives
good value for money.
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Recommendations

In order to improve the school further, the staff and governing body should now:

R1 Raise standards further in Welsh, information technology and religious education
in key stage 2 and in the use of incidental Welsh and ICT in key stage 1 and key
stage 2;

R2 Further develop the leadership roles of subject leaders and the deputy
headteacher;

R3 Improve the monitoring and evaluation of teaching;

R4 Continue to build academic and pastoral links between key stage 1 and key
stage 2; and

R5 Further develop whole-school systems to analyse pupils’ progress throughout
key stage 1 and key stage 2.
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Standards

Key question 1: How well do learners achieve?

Grade 2: Good features and no important shortcomings.

50.

This grade matches the school’s self-evaluation grade.

Pupils’ success in attaining agreed learning goals

51. In the 12 subjects inspected in key stage 1, there are outstanding features in
design and technology and no important shortcomings in all other subjects. In
key stage 2, there are outstanding features in English, design and technology,
history and music, no important shortcomings in mathematics, science,
geography, art and physical education, and some shortcomings in Welsh,
information technology and religious education.

52. Inthe 72 lessons inspected, the grades awarded were as follows:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
22% 61% 17% 0% 0%

53. These are high figures, well above the current national target of 50%, and the
target for 2007 of 65% of lessons to be graded 1 or 2.

54. Whereas standards of achievement are good overall, they are not yet
outstanding, because pupils’ achievements in a few subjects are lower than the
overall high standards achieved.

55. In the Nursery and Reception classes, overall standards of achievement are as
follows:

The six areas of learning The Under-Fives
Language, literacy and communication skills Grade 1
Personal and social development Grade 1
Mathematical development Grade 1
Knowledge and understanding of the world Grade 1
Creative development Grade 1
Physical development Grade 1
56. The quality of provision for the under—fives is appropriate to their needs and

children make very good progress towards the Desirable Outcomes for
Children’s Learning. This is a particular strength of the school.
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57. In key stage 1 and key stage 2, standards of achievement are as follows:
Subject Key Stage 1 Key Stage 2

English Grade 2 Grade 1

Mathematics Grade 2 Grade 2

Science Grade 2 Grade 2

Welsh second language Grade 2 Grade 3

Design Technology Grade 1 Grade 1

Information technology Grade 2 Grade 3

History Grade 2 Grade 1

Geography Grade 2 Grade 2

Art Grade 2 Grade 2

Music Grade 2 Grade 1

Physical Education Grade 2 Grade 2

Religious Education Grade 2 Grade 3

58. Pupils, including those with SEN, and those in vulnerable circumstances, make

59.

60.

61.

62.

63.

equally good progress in gaining knowledge, understanding and skills. They
respond well to high quality teaching and confidently ask questions to further
their understanding. Pupils in upper key stage 2 have many individual targets
and they make good progress towards achieving these.

Pupils’ standards and progress in speaking, listening, reading and writing
across the curriculum are at least good in key stage 1 and have outstanding
features in key stage 2. Their writing in particular, displays some outstanding
features and pupils are often highly articulate in discussion.

Pupils listen attentively to their teachers and to each other. They speak
confidently when answering questions and discussing their work. They make
relevant contributions, for example, when describing their observations in
science. They retell stories well, using appropriate vocabulary and sentence
structure. Pupils read well to locate information. They write well in different
forms across the curriculum, making good use of appropriate terminology in
most subjects.

Standards in numeracy are good overall. Pupils use their numeracy skills well
and in general, they transfer number skills to a range of other subjects.

Pupils’ ICT skills have improved over the last four years because of greater
access to computers, but they do not use these skills regularly enough in all
subjects. This is particularly true of boys in mainstream classes. Their progress
in gaining ICT skills has been hindered by persistent technical problems with
ICT equipment.

Pupils achieve well in collaborating on creative and problem-solving activities.

They take the initiative, make hypotheses and deductions, and explore ideas
creatively in a number of media.

10
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Standards in bilingual competence have good features which outweigh some
shortcomings. Pupils in key stage 1 and key stage 2 use Welsh frequently in
Welsh lessons, but the language is rarely used in other situations.

Pupils come from the full range of socio-economic backgrounds and are quickly
integrated into school life, with its equally high ambitions for all to achieve well.

The school provides for an above average number of pupils with SEN because
it has two area SEN units with many pupils who have profound and complex
learning difficulties. This factor has some effect upon the results achieved.

Taken individually, the key stage 1 results, including those of pupils in the SEN
units, for English, mathematics and science were below the averages for the
LEA. The key stage 1 assessments of English, mathematics and science, both
with and without the SEN units, have decreased over the last two years.

The 2004 key stage 1 teacher assessments, excluding the key stage 1 SEN
unit, in English, mathematics and science collectively, were higher than those of
similar local schools and exceeded the LEA average of 71%. The key stage 1
results in all three core subjects were considerably below national averages.
Although results were lower than the all-Wales figure of 80%, these figures
show that those pupils made comparatively good progress through key stage 1.

There is little difference in the performance of girls and boys for English and
science, excluding the SEN units. However, in mathematics, boys performed
better than girls.

Taken overall, pupils make good progress in key stage 2 as well. Standards in
the other subjects inspected across the curriculum show accurately this good
progress.

In the key stage 2 2004 NC tests, pupils’ achievements in attaining NC Level 4
or higher in English, mathematics and science, collectively, were higher than
many similar schools in the LEA and comfortably exceeded the LEA average of
62%. The key stage 2 results in all three core subjects were a little below
national averages.

The overall results for English, mathematics and science, including those of
pupils in the key stage 2 SEN unit, were higher than the LEA figures. Results,
excluding the key stage 2 SEN unit, collectively, were significantly higher than
the LEA average of 62% and slightly higher than the national figure. This
indicates that those pupils in 2004 made very good progress overall.

Results in English over the last two years show slight fluctuation, but remain
slightly higher than the LEA average. Results in mathematics, have fluctuated a
little more but have still remained higher than LEA averages. Science results
have only recently dipped to slightly below those of the LEA.

The school’s results over the last two years, excluding those of pupils in the
SEN unit, have remained higher than both local and national figures. In 2004,

11
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boys performed better in English than girls. In mathematics, girls performed
better than boys. In science, there was no significant difference in their
performances.

Progress in learning

75.

76.

77.

The

78.

79.

80.

81.

Most pupils make good progress in fulfilling their potential and moving on to the
next stage of learning. More able pupils also do well. In 2004, approximately
25% of the key stage 2 cohort attained NC level five in English and
mathematics, whilst an impressive 40% attained level five in science.

Pupils in the key stage 1 SEN unit make good progress and those in the key
stage 2 unit make very good progress. The work and standards achieved in the
key stage 2 SEN unit show outstanding features.

Children aged under five make very good progress in learning. Many pupils in
key stage 1 and key stage 2 make good progress because they respond well to
the high-quality teaching they receive. They speak confidently of the progress
they feel they are making and they know how to improve their work. There is
very good communication between teachers and pupils, the latter receiving
much verbal feedback.

development of personal, social and learning skills

Pupils’ very good behaviour and their excellent attitudes towards learning show
outstanding features and contribute significantly to their achievements. The
headteacher and staff have high expectations of pupils’ behaviour and they
respond positively. Pupils develop into responsible, mature individuals who
show respect and courtesy towards all. Their politeness and good manners are
outstanding features of school life.

Boys and girls understand they are expected to work hard, behave well and
attend regularly and these expectations are widely fulfiled. They are keen
learners and enjoy their work and play. They listen carefully and co-operate
willingly with others, settle quickly to tasks and sustain concentration. They are
interested in their work, are keen to do their best and take pride in their
achievements.

Attendance rates are higher than in many schools, averaging 93%, and there
are very few instances of unauthorised absence. Most pupils are punctual and
keen to attend school but, despite the school’s best efforts, a minority arrives
late for the start of the school day. These pupils miss important parts of their
learning.

Pupils’ personal, moral and social development is very good. The very good
relationships between staff and pupils underpin this, and pupils are confident in
expressing their ideas and opinions. They develop good moral values and
demonstrate honesty, fair play and consideration for others.

12
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In discussions, pupils show mature attitudes and recognise the need to treat all
fairly and without discrimination. They show a growing awareness of the
diversity of beliefs and social and cultural traditions in Britain today.

The school prepares pupils to play an active role in the life and work of the local
community, and teachers make good use of the locality as a learning resource.
Educational visits and the expertise of members of the community make a
positive contribution to pupils’ learning. Pupils regularly serve the community by
supporting a range of civic, cultural, environmental and charitable projects.

The quality of education and training

Key question 2: How effective are teaching, training and assessment?

\ Grade 2: Good features and no important shortcomings

84.

This grade matches the school’s self-evaluation grade.  The overall quality of
teaching is a strength of the school with a significant proportion which is
outstanding.

Good and outstanding features

How well teaching meets learners’ needs and the curricular and course
requirements.

85. In the 72 lessons observed, the grades awarded for teaching were:
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
24% 54% 22% 0% 0%

86.

87.

88.

Teaching shows good features with no important shortcomings in almost 80% of
lessons. Within this proportion, almost 25% of teaching is good with outstanding
features. This is well in excess of the current national target of 50% and the
target for 2007 of 65%.

Outstanding features of teaching include the:

e very good working relationships between teachers and pupils that promote
a

high quality working atmosphere in lessons;

very good planning and purposeful lessons that match pupils’ needs; and
a wide range of resources and activities used by teachers to engage pupils
fully in their learning.

The quality of teaching was uniformly outstanding in the Nursery and Reception
classes. Teachers in the classes for children aged under five, work in very good
partnerships with classroom assistants, including those with NNEB
accreditation, to provide very interesting sessions.

13




89.

90.

1.

92.
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96.

97.
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Most teachers stimulate and challenge pupils of all abilities well. They set clear
and appropriate time limits for them to complete tasks and this ensures that
lessons progress at a good pace. Teachers intervene sensitively to support and
encourage pupils in their work.

Teachers exercise their authority firmly and fairly. They establish high
standards for pupils’ behaviour and effort in classrooms and around the school.
This has a very positive effect on their attitudes to work.

The great majority of teachers have good, up-to-date subject knowledge and
use this effectively in lessons. They demonstrate enthusiasm in their teaching
and use a good range of contexts and resources to capture pupils’ interest and
assist their understanding. Questions are used skilfully to gauge pupils’
knowledge and understanding.

Many lessons are planned well and have a clear structure and purpose.
Teachers usually share objectives with pupils at the beginning and revisit them
towards the end of lessons to monitor progress. Where appropriate, teachers
show versatility in adapting lessons to accommodate the needs of all pupils.

Teachers promote equality of opportunity and ensure that all pupils are treated
fairly irrespective of their abilities and backgrounds. They provide good
opportunities for pupils to consolidate their understanding of the Welsh
dimension in appropriate contexts.

Pupils with SEN play a full part in learning. They are supported well by their
teachers and classroom assistants. Arrangements for organising pupils with
SEN in various sub-groups for specialist teaching are highly effective. These
ensure that they follow the NC closely and are included very well.

Teachers’ use of the school's single interactive whiteboard is having an
increasingly good impact on teaching and learning when it is available and
working.

Pupils in key stage 2 are supported in their problem solving by teachers' use of
consistent and appropriate strategies. Teachers effectively support the
development of pupils’ independent problem-solving skills, and help them apply
these regularly in a range of contexts. They have a good understanding of the
requirements of Estyn and ACCAC for aspects of study which are cross-
curricular, such as personal and social education (PSE).

Where teaching has some shortcomings, teachers’ planning is not sufficiently
well organised to ensure that pupils have suitably differentiated work. Also,
teachers, generally, do not take enough opportunities to use incidental Welsh in
their lessons in order to reinforce pupils’ skills in the language. In addition to
this, few teachers monitor pupils’ use of computers systematically.
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The quality of assessment, recording and reporting

98. The quality of assessment, recording and reporting is good and the school
meets all statutory requirements for assessment, recording and reporting. In
key stage 1 there is an effective system of tracking pupils’ progress and in key
stage 2 this is the case in English and is developing in mathematics and
science. Teachers’ use of assessment to identify pupils’ levels of achievement
is good. However, the analysis of pupils’ progress throughout the school is not
yet developed.

99. The school gives regular verbal and written feedback to pupils, so that they
understand what they need to do to improve their work. It has introduced a
series of measures to increase pupils’ awareness of their strengths and
weaknesses in their work. In key stage 1, pupils complete their own target
booklet. They are involved in their own learning and know what they need to do
to improve further. Pupils also use check lists to evaluate their class work.
Pupils with SEN are aware of their personal targets and work hard to achieve
them.

100. Teachers mark work regularly, with many positive comments and specific
guidance.

101. Portfolios of work in a range of subjects provide teachers with useful guidance.
They make effective use digital cameras to support assessment and recording.
However the school does not have a consistent approach to the levelling of
work. Plans are currently being developed to extend the excellent initiative in
English to all subjects.

102. Annual reports to parents comply with statutory requirements and provide
appropriate information about pupils’ progress and achievements in each
subject, together with guidance on ways of making further progress.

Key question 3: How well do the learning experiences meet the needs
and interests of learners and the wider community?

\ Grade 2: Good features and no important shortcomings

103. This grade matches the school’s self-evaluation grade.
The extent to which learning experiences meet learners’ needs and interests

104. The curriculum meets learners’ needs very well in the Early Years, and well in
key stage 1 and key stage 2. The school provides a broad and balanced
curriculum which meets statutory requirements. It has been awarded the Basic
Skills Agency’s Quality Mark.

105. Teachers provide some opportunities for the development of key skills but
planning lacks co-ordination. In practice language and numeracy skills are
generally well developed. The promotion of ICT and bilingual skills is
underdeveloped.
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The school provides an outstanding range of extra-curricular activities including
residential courses, which enhance pupils’ knowledge and skills. Teachers
provide very good opportunities to participate in local and national activities and
there are very strong links with the nearby comprehensive school. The school
choir has performed at the Royal Albert Hall, as well as at local community
events.

The provision for spiritual, moral, social and cultural development is good. The
headteacher and staff are successful in creating a calm, caring and supportive
environment where pupils feel secure and respected.

Collective worship, of a broadly Christian nature, plays an important part in
pupils’ growing spiritual awareness. Pupils are encouraged to reflect on their
experiences and consider the values and beliefs of others. School assemblies
are happy occasions that offer guidance on moral and spiritual issues and pupils
respond positively to these experiences.

The school’s aims encourage and promote positive values and attitudes. The
quality of relationships is excellent and this contributes significantly to pupils’
confidence, self esteem and very good behaviour. The headteacher, teaching
and support staff provide good role models for pupils.

Pupils relate very well to each other, consistently offering mutual help and
support in work and play. They are given opportunities to use their initiative and
work collaboratively with others in learning and they respond well. They act
responsibly and display good social attitudes and self-discipline. Pupils are
encouraged to be actively involved in decision-making within the school; the
school council is a very good forum where their concerns and opinions are
aired.

The school promotes pupils’ cultural development well through the curriculum
and in a range of well-planned educational visits. In subjects such as history,
geography, art and music, pupils also develop some understanding of other
faiths and cultures.

The school makes good provision for pupils’ personal and social education. It
closely follows the guidance provided by ACCAC and Estyn for personal, social
and health education. Teachers pay good attention to pupils’ healthy
development through a healthy eating programme. This involves the provision
of fruit for all pupils at break time. Circle time makes a good contribution to
pupils’ social and emotional development and pupils confirm that they feel
confident to discuss any problems honestly with staff.

The extent to which learning experiences respond to the needs of employers
and the wider community.

113.

Overall, the school’'s partnerships with parents, the local community, the
receiving secondary and higher education institutions are highly successful and
have outstanding features. Parents are supportive of the school; many give
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freely of their time, help out in classrooms, accompany pupils on educational
visits, support sporting activities and raise funds. There is currently, however,
no parent-teacher association.

The school keeps parents well informed through regular newsletters, curriculum
topic information, an informative annual report of the governing body, a useful
prospectus and by regular meetings with teachers. A constructive home/school
agreement is in place that has been well-received by parents.

The school enjoys very successful working partnerships with other schools in its
‘cluster group’ of schools, especially the nearby secondary school to which
pupils transfer. Arrangements for the transfer of pupils are very good and Year
6 pupils look forward to secondary school. The school has a pro-active
approach to its partnership with the secondary school and other schools in its
cluster and a number of innovative and dynamic links are in place. These links
contribute significantly to the continuity and progression of education from key
stage 2 to key stage 3.

Teachers have established partnerships with several institutes of higher
education and provide training facilities for trainee teachers and students
undertaking vocational qualifications. Students are mentored carefully and
supported very well by staff, and they make a positive contribution to school life.

The many positive links with the community are very effective and contribute
well to pupils’ learning in a number of subjects. The school choir has performed
at The Royal Albert Hall and music is very much a part of the school’s important
links with the neighbouring secondary school. The school participates in a
number of combined concerts and performances within the community.

The quality of provision for the under—fives is appropriate to their needs and
children make very good progress towards the Desirable Outcomes for
Learning. This is a particular strength of the school. Children under five
participate in a very good range of experiences and practical activities that
stimulate their interest, skill and enjoyment.

The school successfully raises pupils’ awareness of the world of work and
teachers address well the vocational aspect of the PSE programme. Pupils
gain first-hand knowledge of different working environments through their visits
to a variety of retail, commercial and industrial sites.

Links with employers and relevant agencies, including the Educational Business
Partnership (EBP), are good and several teachers have undertaken relevant
industrial placements. These placements have been used well to enhance
curriculum provision for pupils and have contributed to the professional
development of staff.

The school promotes y cwricwlwm Cymreig well, with appropriate emphasis
placed on the local community and on aspects of history, geography and art.
However opportunities to acquire an understanding of Welsh culture are not
defined in sufficient detail in teacher’s planning. Regular and effective use is
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made of incidental Welsh throughout the day in the nursery unit. Although pupils
throughout the school sing Welsh hymns and songs, the use of incidental Welsh
is limited in key stage 1 and key stage 2.

The school addresses social disadvantage in a very positive manner. Adults
actively encourage all pupils, regardless of personal circumstances, gender,
race, background or ability to participate in all the school’s activities. A caring
and supportive ethos is evident in relationships. As a result, pupils demonstrate
a respect for each other and for the adults who help them.

The school’s promotion of education for sustainable development and global
citizenship is good. Pupils are involved in re-cycling and composting schemes
and understand the problems of litter and pollution, and the necessity for water
and energy conservation. They are proud of their school environment and
locality and want to contribute to the care and development of their
surroundings.

Pupils take part in a range of competitions and workshops sponsored by
industry. They have regular opportunities to contribute to decision making
through their involvement in the school council. A notable feature of the school
is the way in which pupils themselves make decisions and organise events. This
was particularly evident when pupils raised funds in response to the Asian
tsunami disaster.

Key Question 4: How well are learners cared for, guided and supported?

| Grade 1: Good with outstanding features |

125.

This grade matches the school’s self-evaluation grade.

The quality of care, support and guidance

126.

127.

128.

The school’'s provision for the care, guidance and support of pupils is
consistently good with outstanding features. Appropriate support programmes
are in place to ensure pupils’ specific needs are met in a sensitive manner. The
school liaises carefully with the LEA and makes effective use of a wide range of
external support services.

The school enjoys effective working partnerships with parents and carers, which
contribute significantly to the quality of support and guidance offered to pupils.
Teachers listen carefully to parents and carers and take their views into
consideration. Parents and carers appreciate the ready access they have to the
headteacher and staff.

Induction procedures for pupils entering the school, moving up classes and
transferring to secondary school are effective and ensure pupils settle quickly
into their new environments with minimal disruption to their learning. Children in
the Nursery settle in well and receive very good pastoral support from staff. The
very effective pastoral arrangements with the secondary school ensure pupils
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are familiar with the next stage of their education and approach it with
confidence.

The quality of personal support and guidance for pupils has outstanding
features. The headteacher and staff know pupils very well and effectively
monitor their academic, progress, their social development and their personal
welfare. In discussion, pupils stated that they were confident in turning to their
teachers for help and support and were treated with respect and kindness.
Aspects of the successful PSE programme, drawn up in line with ACCAC
recommendations, have contributed significantly to the quality of support and
guidance and to raising pupils’ self-worth and confidence.

The school monitors attendance, punctuality and behaviour carefully. Policies
and procedures to promote good behaviour are highly effective. Pupils whose
behaviour gives cause for concern are counselled, parents are involved and
support is sought from external agencies and the LEA when necessary. The
school also makes effective use of the expertise of SEN staff when dealing with
behaviour issues. These arrangements work very well.

Effective procedures are in place to encourage good attendance and
punctuality, to ensure pupils’ absence is adequately explained and to follow up
situations where necessary. The high priority given to attendance and
punctuality is frequently made known to pupils and parents, and a good working
partnership has been established with the Education Welfare Officer (EWO).
The school complies with attendance requirements set out in the National
Assembly for Wales Circular 3/99, Pupil Support and Social Inclusion.

The school has a detailed policy and set of procedures to promote health and
safety, which are implemented and monitored consistently by the headteacher,
staff and the governing body. The school is highly committed to encouraging
pupils to recognise the benefits of a healthy diet and lifestyle and makes
outstanding efforts to implement its healthy eating programme. Fresh fruit and
chilled water are readily available to pupils, and even the youngest children
understand that eating a sensible diet and exercising regularly is good for their
health and well-being.

The school works in pupils’ best interests to nurture their welfare and to ensure
they are well-protected. An appropriate child protection policy and set of
procedures is in place and the headteacher is the designated member of staff
for dealing with child protection issues. He has established positive working
partnerships with the social services department of the local authority and other
external agencies and ensures that all adults in the school are aware of the
correct procedures to be followed.

Year 6 pupils described the school, in discussions with inspectors, as “safe,
enjoyable, fun, and providing a good lunch.”
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The quality of provision for additional learning needs

135.

136.

137.

138.

139.

140.

141.

Provision for pupils on the SEN register, including 22 pupils with formal
statements of SEN, is very good with outstanding features. Provision complies
with the SEN Code of Practice for Wales. Teachers make effective use of
standardised tests and assessments for the early identification of pupils’ needs.
Pupils with SEN have full access to all NC subjects.

The key stage 1 SEN assessment unit provides good support for 12 pupils with
serious learning difficulties. These pupils are organised appropriately in two
classes. The key stage 2 SEN unit provides outstanding support for 14 pupils
with formal statements of SEN for emotional or behavioural difficulties. These
pupils are also grouped effectively in two classes. Trained assistants support
pupils well in both SEN units. Individual pupils receive one-to-one, additional
support for physical disability. All staff are fully trained.

The school encourages supportive relationships with parents. Parents attend
reviews and visit regularly. Pupils and parents complete ‘Going Home’ books to
support and strengthen home-school links.

Pupils with SEN in key stage 1 and key stage 2 are included well in school life.
Standards of achievement in the key stage 1 SEN unit are good and pupils
make good progress relative to their ages and abilities. Standards in the key
stage 2 SEN unit are very good and pupils make excellent progress. Provision
for pupils in this unit has outstanding features. The development of pupils’ key
skills is very good; communication skills being particularly well developed. Pupils
also work hard to develop their ICT skills and creative skills. Pupils’
observational skills are very well developed. They are effectively challenged by
activities which have a clear focus on developing specific, key skills. Teachers
make very careful ongoing assessments which ensure that pupils’ progress is
monitored very carefully and the curriculum is matched very closely to their
abilities.

Pupils in the key stage 2 SEN unit participate in weekly swimming lessons and
share all playtime, lunchtime and assembly facilities. There is also an inclusive
enhancement of the PE curriculum for key stage 2 pupils with SEN in judo
coaching sessions.

The SEN coordinator (SENCo) has developed good relationships with the local
comprehensive school, arranging ‘taster transition days’ for Year 6 prior to them
starting secondary school. The SENCo keeps an up-to-date register of pupils
with SEN and oversees the day-to-day operation of the SEN policy. Teachers
compile good individual education plans (IEPs) after detailed consultation with
relevant support staff and the SENCo.

Pupils with SEN in mainstream classes are supported well by additional trained
staff. The withdrawal support programmes for pupils in mainstream classes are
linked well to mainstream lessons to ensure equality of opportunity. Overall,
these pupils make good progress.
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Classroom teachers make effective use of outside agencies, such as the
educational psychology service, and the close links between the school and
parents help promote the progress of pupils with SEN.

The quality of provision for equal opportunities

143.

144.

145.

The school recognises the diversity of pupils’ backgrounds and all pupils are
treated equally. There are few minority groups and pupils identified as having
additional learning needs are suitably supported. PSE lessons build pupils’
confidence and help equip them with the necessary sKills to study.

The school’s policy for equal opportunities is implemented effectively and the
priority given to the inclusion of all pupils is exemplary. The school promotes
racial harmony successfully through aspects of the PSE programme and
through effective policies for equal opportunities and racial equality.

The school takes very effective measures to eliminate oppressive behaviour,
including racial discrimination, bullying and other forms of harassment. There
have been no such incidents and the school functions well as a harmonious and
supportive community where all pupils are valued equally.

Leadership and management

Key question 5: How effective are leadership and strategic management?

\ Grade 2: Good features and no important shortcomings

146. This grade matches the school’s self-evaluation grade.

How well leaders and managers provide clear direction and promote high
standards

147.The quality of leadership provided by the headteacher is good. He has

148.

successfully led the school through the amalgamation of two former schools and
formation of a new primary school. His management is purposeful and clear-
sighted and he retains the respect and loyalty of staff and pupils alike. The
headteacher and the senior management team (SMT) give a clear sense of
direction to the school’s work and share with other staff a common purpose for
improvement. Members of the SMT include the deputy headteacher, and the
teachers in charge of Early Years, key stage 1 and SEN. They meet regularly
to set a strategic lead in school development.

The headteacher is ably supported by the deputy headteacher with regard to
liaison with other schools, for assessment systems in key stage 2, and for
subject leadership of mathematics. The deputy headteacher is also fully
involved in classroom teaching. He has introduced two teaching techniques
(WIL — What I am Learning - and NIKI — Now | KNnow If) which are used regularly
in many classrooms to preface and conclude lessons. However, the deputy
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headteacher has much more influence over key stage 2 than key stage 1 for
assessment systems and overall development. His role as a manager is not
exploited fully enough.

149. The organisation of a democratically elected school council helps pupils gain a
good understanding of citizenship. Senior managers support newly appointed
staff very well and induction procedures are good. The school takes good
account of national priorities, local partnerships and cluster arrangements.
Teachers follow national guidance in promoting pupils’ awareness of sustainable
development.

150. The school shows a strong commitment to developing the expertise of both
teaching and support staff.  Performance management procedures are
established and successfully promote teachers’ continuous professional
development. The school’s leaders keep a good balance between meeting the
professional needs of individual teachers and achieving the school’s priorities.

151.The quality of subject leadership has good features which outweigh
shortcomings. Subject leaders have been involved in policy-making and have
reviewed their schemes of work. Many have collated useful portfolios of pupils’
work. The good work of many subject leaders is reflected in the fact that
standards generally are good. However, too few subject leaders have the time
to be closely involved in monitoring or evaluating teaching in their subjects or in
drawing up detailed action plans as a consequence. Many are unfamiliar with
provision for their subject in the other key stage to the one in which they teach.
Nonetheless, the school has appointed single subject-leaders in five subjects
and plans to increase this to all over the next two years.

How well governors meet their responsibilities

152. The governing body gives the headteacher and staff good support and is fully
committed to the school’s aims and objectives. The headteacher provides
governors with comprehensive information about school development through
his reports.

153. Governors are actively involved in the daily life and work of the school and staff
value their commitment greatly. The governing body has a good oversight of
the budget and supervises expenditure well. Governors have made difficult
decisions regarding staffing and finance in the amalgamation, and have acted in
the best interests of the pupils.

154. Governors are involved in monitoring the quality of provision through personal
visits to classrooms and many are well known to pupils. They meet regularly
throughout the school year and fulfil all regulatory and legal requirements.

Key question 6: How well do leaders and managers evaluate and improve
quality and standards?

Grade 2: Good features and no important shortcomings
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This grade matches the school’s self-evaluation grade.

How effectively the provider’s performance is monitored and evaluated

156.

157.

158.

The school is committed to improving standards, and is successfully developing
self-evaluation procedures. These are instrumental in the good progress it has
made since its inception.

Since this is the first time this new school has been inspected no formal
evaluation can be made of the progress made since the last inspection. That
said, the school has responded positively to the key issues identified in the last
inspection reports of both former schools before amalgamation. It has also
developed to a point where the quality of teaching has many good features and
few shortcomings, the quality of the curriculum is good, the overall standards
pupils achieve are good, and the quality of leadership and management are
good.

The findings of the inspection team match all the judgements made by the
school in its accurate self-evaluation report. The quality of the self-evaluation
report is good and all governors and staff were fully involved in its creation.
Self-evaluation arrangements are comprehensive and systematic, and are
based on first-hand evidence.

The effectiveness of planning for improvement

159.

160.

161.

Strengths and areas for development are assessed and addressed through a
clear SDP and three-year development strategy. These note the school's
needs, responsibilities and financial implications and timescales are stated
clearly. The SDP is a useful working document with specific, measurable
success criteria. The headteacher and GB ensure that good resources are
provided to achieve key targets. Class teachers and support staff are involved
in the self-evaluation process. They complete questionnaires and their views
are discussed and considered.

The school’s open door policy ensures that parents get ample opportunities to
voice opinions on various aspects of their children’s education. Pupils play an
increasingly important role in the self-evaluation process. Their views, as
expressed in questionnaires, and through the school council, are considered
carefully.

The GB displays a good awareness of the school’s progress and development,
but its role in the self-evaluation process is insufficiently formalised. However,
governors visit the school often and work collaboratively with subject leaders to
help raise standards.

162. The headteacher monitors teaching as part of performance management and

has an accurate picture of the staff's strengths and areas for improvement. In
general, subject leaders do not have enough time to evaluate and monitor
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subject-teaching. Some are thus not sufficiently informed about subject
development in the key stage other than the one in which they teach.

163. A few subject leaders tend to regard the amalgamated school as two separate
units. However, there is evidence to suggest that they are starting to share and
discuss information about the school’s performance. For example, portfolios of
work in five subjects are used to evaluate standards across key stage 1 and key
stage 2.

164. The school systematically uses local and national data, including baseline
assessment for reception children, to bring about improvements in standards.
Standards achieved are closely monitored in relation to national priorities. Test
results are used as a focus for target setting.

Key question 7: How efficient are leaders and managers in using resources?

\Grade 3: Good features outweigh some shortcomings

165. This grade matches the school’s self-evaluation grade.

The adequacy, suitability and use made of staffing, learning resources and
accommodation

166. The staff are of high calibre. A good number of well-qualified and experienced
teachers meet the needs of pupils and the curriculum well. The relatively small
numbers of pupils in most classes ensure that individuals receive a high level of
support.

167. Numerous support staff make a very important contribution to the overall quality
of teaching and the standards achieved, particularly for pupils with SEN.
Assistants with NNEB accreditation work very effectively with teachers to plan,
teach and record pupils’ progress.

168. Teachers and other staff members have appropriate job descriptions, which
clearly define their roles and responsibilities. Responsibilities for subjects and
aspects are shared fairly between staff.

169. In-service education and training (INSET) has improved teachers’ knowledge
and expertise in some areas. For example, the good effects of INSET are
evident in the teaching and learning of Welsh in about half the classes.

170. The school uses competent administrative staff, students and volunteers to
good effect in many classes. They often have a positive effect on pupils’
standards. The school buildings and spacious grounds are very well maintained
by the caretaker and cleaning staff. Canteen staff and lunchtime helpers
contribute well to pupils’ development and pupils report that they enjoy school
lunches very much.

171. Overall, the school accommodation has some shortcomings. The size of the
building is adequate for the number of pupils, but communication problems are
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inherent in the widespread nature of the site. A remodelling feasibility study is
rightly being undertaken to rationalise accommodation, with the aim of
promoting closer links between infant and junior buildings.

Recent developments, such as the garden area, the quiet area in the SEN unit,
and a visiting teachers’ room ensure additional settings for good teaching and
learning. The colourful displays on classroom walls and in corridors provide an
effective learning resource.

In general, the school has a good supply of resources. They are of good
quality, and most are used effectively by teachers. They are well-organised and
accessible to staff and pupils. However, the key stage 2 library is understocked,
and there is a lack of resources for ICT, with only one electronic whiteboard for
the whole school. Resources for creative and practical work are good, and
subject leaders constantly review resources for their subjects.

Teachers make good use of the local environment as a learning resource, with
visits to Techniquest, the Big Pit working museum at Blaenavon, the National
Museum of Wales and Caerleon Roman Legionary Museum. The beneficial
effects of visits further afield, for example to the Imperial War Museum, are
evident in pupils’ work. Visits to the school by local people, such as a Big Pit
miner, and peripatetic music teachers provide pupils with a greatly enriched
curriculum.

How effectively and efficiently resources are deployed to achieve value for
money

175.

176.

177.

178.

179.

The school has set procedures and systems to ensure that it is staffed and
resourced efficiently. There is a clear strategy for spending, which is wisely
prioritised. The headteacher and the finance committee of the GB manage the
budget effectively. Subject capitation is based on a formula and additional
resources can be bid for, using known criteria.

The deployment of staff and their professional development are clearly linked to
whole-school priorities.

The school reviews its use of resources on a regular basis. Overall, resources
are used effectively and efficiently. In particular, teachers make best use under
the circumstances of a building designed for a junior school in 1937.

Systems for day-to-day financial management are well established, and
resources are carefully matched to priorities for development. The GB monitors
expenditure effectively, and reviews and evaluates the usage of resources
regularly.

Taking into account its funding and the limited investment to date in remodelling

the accommodation for a primary school, plus the good quality of education
provided, the school provides good value for money.
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Standards achieved in subjects and areas of learning

\ The under-fives

| Grade 1: Good with outstanding features |

180.

The overall quality of educational provision for the under—fives is appropriate to
their needs and pupils are making very good progress towards the Desirable
Outcomes for Children’s Learning.

Language, literacy and communication:

Year group Standards of achievement
Nursery (ages 3-4) 1 - good with outstanding features
Reception (ages 4-5) 1 - good with outstanding features

Good and outstanding features

181.

182.

Nursery children listen very well and respond enthusiastically to questions.
They talk at length about their families and interests, and their detailed
comments about the plants they are growing are outstanding.  Their
understanding of Welsh phrases and commands, and their responses to
questions, are very good. In their role-play they use appropriate vocabulary.
Children show a clear understanding of instructions and realise that some
pictures tell stories. They handle books correctly and use writing equipment
with good control. Many have a very good understanding of the function of
marks on paper.

Reception children speak confidently and ask sensible questions. They listen
attentively and make extended comments about their work. They respond
enthusiastically, with very good understanding, to Welsh commands and
questions. Children discuss their favourite stories in a highly effective manner,
and put events in the correct order as they retell the story of Jack and the
Beanstalk. Many know the difference between factual books and fiction.
Children recognise many letter names and sounds, and form letters correctly.
They over-copy well and use writing equipment appropriately to accomplish
simple written tasks. Many write their names and build words successfully. A
third of the children write independently and are starting to sound and record
most words successfully. This is an outstanding feature of their language work.

Shortcomings

183. There are no major shortcomings.

Personal and social development:

Year group Standards of achievement
Nursery (ages 3-4) 1 — good with outstanding features
Reception (ages 4-5) 1 — good with outstanding features
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Good and outstanding features

184.

185.

186.

Children in Nursery and Reception make very good progress in acquiring key
personal, social and learning skills.

Nursery children work and play together happily. They display very good self-
control, and are aware of the need for cleanliness. Outstanding features are the
way in which they wait patiently for their turn when playing games, and their
awareness of care and respect towards living creatures.

Reception children understand the importance of class rules and display
confidence in the company of adults. Outstanding features are the close and
happy relationships with one another and the respect they show towards others.
They have a good understanding of the structure of the school day, and
concentrate well on their tasks. Most children show curiosity and display a high
degree of independence.

Shortcomings

187.

There are no major shortcomings.

Mathematical development:

Year group Standards of achievement
Nursery (ages 3-4) 1 - good with outstanding features
Reception (ages 4-5) 1 - good with outstanding features

Good and outstanding features

188.

189.

Nursery class children count successfully to five and above, and their
recognition and formation of small numbers is outstanding. They sing number
songs in English and Welsh with enthusiasm. Children know the order of the
days of the week, and match shapes and colours effectively. Their use of
mathematical language is outstanding, for example, when comparing sizes of
objects.

Reception children count onwards very confidently and recognise a range of
numbers. They write the symbols for many numbers correctly and put numbers
in order confidently. Their use of mathematical terms is outstanding. They
recognise and copy patterns correctly and many tell the time accurately to the
hour. Children’s knowledge of shapes and symmetry is extremely good.

Shortcomings

190.

There are no major shortcomings.
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Knowledge and understanding of the world:

Year group Standards of achievement
Nursery (ages 3-4) 1 - good with outstanding features
Reception (ages 4-5) 1 - good with outstanding features

Good and outstanding features

191. Nursery children have a good understanding of the seasons. Their knowledge
about growing plants is outstanding; they know that plants need water and light
to grow. Children recognise colours easily and have very good awareness of
different races and religions.

192. Reception children name parts of plants confidently and talk enthusiastically
about the beans they have planted. Their knowledge and understanding of the
life cycles of frogs and butterflies is excellent. Their knowledge of the seasons
is very good and they know how to keep warm in the winter. They describe the
properties of materials successfully and display a good measure of
independence when using computers. An outstanding feature is the awe and
wonder they display when responding to photographs of plants in the school
grounds, and to a poem about “God’s quiet things”.

Shortcomings
193. There are no major shortcomings.

Physical development:

Year group Standards of achievement
Nursery (ages 3-4) 1 - good with outstanding features
Reception (ages 4-5) 1 - good with outstanding features

Good and outstanding features

194. Nursery children use small equipment, such as pencils and building blocks, with
increasing control. When playing outdoors they move energetically, with good
awareness of space. Their handling of large toys, for example the three-
wheeled tricycles, is outstanding. Children show much confidence when using
climbing frames.

195. Reception children demonstrate excellent fine motor skills in their handling of
small equipment, such as scissors, jigsaws and paint brushes. When playing on
the yard they have very good control over their bodies, and good awareness of
body parts.

Shortcomings

196. There are no major shortcomings.
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Creative development:

Year group Standards of achievement
Nursery (ages 3-4) 1 - good with outstanding features
Reception (ages 4-5) 1 - good with outstanding features

Good and outstanding features

197.In the nursery class children sing Welsh and English songs with great

enthusiasm. They respond in an extremely effective way to music by
performing actions and clapping rhythms as they sing. They mix paints well to
produce interesting self portraits, and create lively clay models and mosaic
collages.

198. Reception children produce very good artwork in a variety of media. They mix

paints successfully and produce attractive circle patterns. They sing in a lively
fashion, maintaining a steady rhythm, and remember words of songs well. An
outstanding feature of their creative development is their sensitive response to
poetry.

Shortcomings

199. There are no major shortcomings.

English

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 1: Good with outstanding features

Good and outstanding features

200. Most pupils in key stage 1 listen carefully to their teacher’s explanations and to

201.

other pupils’ contributions. They listen carefully to stories, can sequence events
and retell stories using their own words. They make adequate progress in
speaking for different purposes and audiences, and collaborate to some degree
in discussions. They speak in a variety of contexts with increasing confidence.

Standards in reading in key stage 1 have good features and no important
shortcomings. Pupils display a good understanding of the characters, settings
and structure of stories. Some can identify grammatical conventions, such as an
exclamation mark or a question mark in a big book. Most Year 1 pupils
recognise full stops and capital letters. By the end of key stage 1, a few more
able pupils read unfamiliar texts with confidence. Other readers have a positive
attitude to reading and use a small range of reading strategies to help them
understand the text. Many pupils have developed a good knowledge of the
alphabetical order of letters. Standards in handwriting in key stage 1 are good.
Overall standards in spelling are good in key stage 1 and key stage 2.
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Pupils in key stage 1, including those with SEN, make good progress from
emergent to independent writing. By the end of key stage 1, a few write good
stories using some of the key features of narrative.

Year 2 pupils suggest some creative ideas for the ending to stories read aloud
to the class. A few more able key stage 1 pupils write at some length. Their
writing is well organised and they plan and revise their work well. Their writing
is good when they write in response to stimuli that have inspired them.

Most pupils in key stage 2 listen respectfully to their teachers and to others. In
lessons, they remain focused for a sustained time. When answering questions,
most give answers, in writing and orally, in full sentences. They make good
progress in speaking for different purposes and audiences, and collaborate
effectively in discussions. In discussions with inspectors they displayed a good
vocabulary and perceptive judgment.

Pupils in key stage 2, including those with SEN, read aloud well. Many make
relatively good progress from a low initial level. Pupils ask questions about the
topics they investigate and suggest and use appropriate sources of information,
when available. They skim and scan the pages to find the answers to their
questions and use dictionaries and thesauruses to find the meaning of
unfamiliar words. Most pupils have a good understanding of the basic skills in
reading, are developing strategies to deal with unfamiliar words. They discuss
plot and character well. Most can identify types of words such as nouns or
verbs with close support.

Most key stage 2 pupils read well and identify various descriptive figures of
speech, such as similes and metaphors fluently. They have good strategies to
decode figures of speech or personification, and they use them aptly. Some
pupils have a lot of catching up to do when they enter Year 3 but they make
good progress because of the very good support they get from teachers and
assistants, both in mainstream as well as in withdrawal groups.

By Year 6, pupils’ skills in reading are often very good and they have a number
of favourite authors. They are confident in discussing plot and character and
have benefited greatly from visits to the school by authors and poets. More able
readers read with expression, using different voices for different characters.

Pupils in key stage 2 understand some of the characteristics of myths and
legends and as a result, when they write creatively, they recall important
aspects and find appropriate adjectives well. Many make good use of the library
although it is understocked.

Most pupils in key stage 2 show a good awareness of different degrees of
formality in writing. Their handwriting is usually neat and well formed. They
understand terms such as the blurb, contents, index and glossary, and
recognise that these are guides to finding information. Pupils in key stage 2
have some understanding of the differences between direct and indirect speech.
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KS2 pupils with SEN have a good understanding of language terminology and
use phonic strategies well to read unfamiliar words.

Pupils in key stage 2 write very well, sometimes achieving outstanding results.
Their work shows a high command of the characteristics of creative, poetic,
persuasive and informational writing. Their creative writing about places special
to them is often very moving to read. Many pupils understand how to use
punctuation and many develop a good vocabulary.

Generally, the work of more able pupils is good with outstanding features,
showing very good use of adjectives, neat sentence construction and good
punctuation. They come up with accurate and perceptive words tellingly.

When teachers use an interactive whiteboard for literacy lessons with relevant
text and images, it has a positive impact upon pupils’ understanding. Pupils in
Year 6 use computers skilfully for word-processing their stories and poems and
combine suitable images and text well.

Shortcomings

214.

In lower key stage 2, a large minority of pupils does not use cursive handwriting.

Mathematics

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 2: Good features and no important shortcomings

Good features

215.

216.

217.

218.

219.

Pupils make good progress as they move through the school. They undertake
tasks in addition, subtraction, division and multiplication confidently and
accurately.

Pupils in key stage 1 and key stage 2 show competence in using mathematical
language. Pupils discuss and explain previous work, and display good
reasoning and understanding.

Pupils in key stage 1 have a clear understanding of ‘odd’ and ‘even’ and show a
good application of their knowledge of number bonds, recognizing and
estimating. They confidently use mathematical apparatus such as number
squares and explore patterns in addition and subtraction.

Year 2 pupils recognise fractions of shapes and understand the connection
between quarters and halves well.

In key stage 2 pupils have a good understanding of place value and can work
confidently with larger numbers. They make good use of a range of mental
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strategies to provide accurate answers. They make good progress in learning to
use fractions and decimals.

220. Pupils in Year 3 and Year 4 recognise right angles and a variety of two and
three-dimensional shapes and describe their properties confidently. They use
appropriate mathematical language to describe shapes and classify them
according to set criteria.

221. Older pupils use three-figure coordinates and apply their knowledge to national
and local maps. They talk about their work with ease and apply their
mathematics to solve a range of problems and investigations. They use
mathematical materials and tools confidently.

222. Pupils in key stage 1 and key stage 2, collect and set out data in tabular and
graphical form, in both mathematics and other subjects, and can interpret
results accurately.

Shortcomings

223. Pupils have limited skills in using ICT to support their mathematics in key stage
1 and key stage 2.

Science

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 2: Good features and no important shortcomings

Good features

224.Younger key stage 1 pupils make useful observations about where to find
minibeasts and explain the various stages of the lifecycle of plants. They name
a range of minibeasts and describe their habitats.

225. Older pupils in key stage 1 understand which foods constitute a healthy diet and
which should be eaten in moderation. They know that fruit and vegetables are
beneficial to good health. They devise a healthy meal and make sandwiches
with healthy fillings.

226. Throughout key stage 1, pupils develop an increasing vocabulary of scientific
words so that by the end of Year 2 they correctly use words such as lifecycle,
habitat, chrysalis and larvae accurately when discussing their work.

227. Pupils in lower key stage 2 have a good knowledge of food groups, materials,
sound, light, temperature, habitats and electricity. They know that a complete
circuit is needed to light the bulb and that sometimes it is possible to ‘see’ sound
vibrations. They know how to make shadow puppets and why a shadow is
formed. They use words such as transparent and opaque.
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Older pupils in key stage 2 know that certain conditions are needed for plants to
grow. They recognize a fair test and devise experiments changing variables to
test predictions. They alter the test conditions and predict outcomes. They
understand the functions of the root and stem and explain how water moves
through a plant to the leaves. Pupils explain their understanding of evaporation
and condensation effectively.

They understand that it is often necessary to repeat experiments to ensure
validity in their test results.

By the end of key stage 2 pupils have a good understanding of day and night,
electricity, major organs of the body, light and sound and properties of
materials.

Shortcomings

231.

Pupils’ independent investigative and observational skills are underdeveloped in
lower key stage 2.

Welsh as a second language

\ Key stage 1: Grade 2: Good with no important shortcomings

\ Key stage 2: Grade 3: Good features outweigh shortcomings

Good features

232.

233.

KS1 pupils have a good understanding of Welsh. They listen attentively, and
use simple greetings and phrases confidently. They have good knowledge of
basic commands, and take part effectively and enthusiastically in group
activities, such as games. They use appropriate vocabulary when holding
question and answer sessions with a partner. For example, Year 1 and Year 2
pupils ask partners about their favourite foods, and respond to questions with
positive or negative answers. Year 2 pupils have some knowledge of
conjunctions, and use them well to create compound sentences about food. All
key stage 1 pupils recite Welsh poems well, and have good recall of the words
of songs.

KS2 pupils count confidently in Welsh. They speak clearly in dialogues and use
appropriate sentence patterns. Year 3 and Year 4 pupils answer questions
about their pets and their favourite foods correctly. Year 4 and Year 5 pupils
speak confidently and clearly in their role play when performing a class fashion
show. Year 6 pupils use a limited number of phrases well when playing
classroom games.
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234. KS1 pupils read labels and familiar words easily. They read their own work, and
simple phrases and sentences on flash cards, with confidence and correct
pronunciation.

235.KS2 pupils read phrases and sentences on flash cards correctly, and read
dialogues accurately, with good understanding. Year 3 pupils read big books in
groups with a good measure of understanding, and very good characterisation.

236. KS1 pupils show a good grasp of several sentence patterns in the short pieces
they write in response to various stimuli. They label correctly and their spelling
of familiar words is good as they write about their likes and dislikes.

237.KS2 pupils use appropriate vocabulary and sentence patterns as they write for a
variety of purposes. They use the present tense correctly to create booklets,
passports, write about favourite foods and provide endings for stories. Year 4
and Year 5 pupils use good adjectives when writing descriptions.

Shortcomings
238. KS2 pupils do not build sufficiently upon oral, reading and writing skills acquired

in key stage 1. Key stage 2 pupils, for example, do not extend their work to
include different verb tenses.

Design and technology

\ Key stage 1: Grade 1: Good with outstanding features

\ Key stage 2: Grade 1: Good with outstanding features

Good and outstanding features

239. In key stage 1 and key stage 2, pupils have an increasing ability to design and
make prototypes and to use a variety of materials and techniques. They
measure accurately, when making, testing and adapting. Finished products
closely resemble designs and are of outstanding quality.

240. In key stage 1, pupils have developing knowledge and skills in cutting, drawing,
folding and creating simple mechanisms to drive working models. They select
materials, discuss methods of joining, design, make and evaluate against the
original designs. They take great pride in their work and produce drawings of a
very high standard.

241. Year 2 pupils meticulously design skateboards and apply their knowledge well to
construct and test their models. Throughout the process their work is often
outstanding.

242.1n key stage 2, pupils apply their skills to a range of activities including the use
of textiles, cookery and construction. At each stage of the design process they
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measure, draw and cut with increased skills, progressing to the use of tools in a
safe and ordered environment. They evaluate their work for ‘fithess of purpose’
at each stage of design and production.

Year 6 pupils, in conjunction with their history work on ‘Big Pit’, design, make
and construct sophisticated pulleys, winding devices and towers. Throughout
the process, they work in groups to design, construct and evaluate their chosen
designs. They talk with confidence about all areas of the process and evaluate
their findings perceptively. The quality of the work produced is of a very high
standard and an outstanding feature of key stage 2 work.

In key stage 1 and key stage 2, pupils develop good cross- curricular links
between design and technology and science, history and English. Pupils use
tools and equipment safely and consider the hazards and risks in their activities
carefully.

Shortcomings

245.

There are no major shortcomings.

Information Technology

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 3: Good features outweigh shortcomings

Good features

246.

247.

248.

249.

250.

Pupils learn to use ICT to communicate and handle information, to some
degree, in a range of subjects. Most use a digital camera well to record their
work.

In key stage 1, pupils have developed a number of basic skills such as using a
paint program, entering simple text, changing the font and colour and using the
brush, fill and spray tools. They use the interactive whiteboard adeptly to create
symmetrical patterns.

Key stage 1 pupils develop good skills in word processing; for example in
creating and printing simple sentences. Pupils in the SEN unit make good
progress in literacy and numeracy by using appropriate computer programs,
with good support from assistants. Pupils compile good graphs using a data
handling programme and explore information held on CD-ROM.

Key stage 1 pupils apply their IT skills well in good class project books on a
variety of themes and have interesting portfolios of digital work.

Lower key stage 2 pupils, use the tile tool well to design wrapping paper and
select clip art imagery to enhance a mathematics game. They use simple word
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processing software to write attractive party invitations and use the digital
camera to record their visits to Big Pit at Blaenavon. Year 3 pupils explore
websites safely to support their historical research into the Celts and Romans.

Upper key stage 2 pupils find appropriate files on a hard disk and are
experienced at opening and using them. They explore information held on
CD_ROM and in internet websites. They record their class work well using
digital cameras and in compiling project books. They use simple data handling
programmes well to illustrate investigations in mathematics and science.

Pupils in the key stage 2 SEN unit show good IT capability in their use of
computers. They are skilled in using software and the interactive whiteboard to
demonstrate cause and effect in science, where they alter variables to predict
the degree of plant growth.

Shortcomings

253.

Due to persistent technical problems, not of the school’s making, pupils in key
stage 2 have not had regular access to computers during lessons. This means
that a large minority of key stage 2 pupils are inexperienced in using computers
across the curriculum and lack IT capability.

History

\ Key stage 1: Grade 2: Good features with no important shortcomings

\ Key stage 2: Grade 1: Good with outstanding features

Good and outstanding features

254.

255.

256.

KS1 pupils have a good understanding of past and present when studying their
locality. They identify differences between the past and the present when
examining artefacts and other sources of evidence. Year 1 pupils know that the
Ancient Egyptians wrote in hieroglyphic script in the Pyramids. They also
understand that the Pharaohs were very wealthy, and that the statue of the
Great Sphinx is situated in Giza.

Pupils in Year 2 have a good understanding of the life and character of the
Victorian Welsh nurse, Betsi Cadwaladr. They know that life in the Crimean
War was very different from life as we know it now.

KS2 pupils recall well the facts about periods, places and events they have
studied. They understand some of the characteristics of different eras, such as
the Roman, the Celtic, the Tudor and the Victorian periods. They draw on a
range of sources such as visitors with specialist knowledge, reconstructions,
artefacts and illustrations to gain a deeper understanding of historical topics.
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257. Pupils’ understanding of history, including Welsh history, is enhanced by
interesting visits to historic places, such as the Museum of Welsh Life at St
Fagan’s, Llancaiach Fawr and Caerleon Roman Legionary Museum.

258. The work of pupils in Year 4 and Year 5 on the Tudor dynasty is outstanding.
They develop a good knowledge of Shakespeare’s Globe Theatre and know the
titles of a few of his plays. They know that Elizabeth | was crowned in 1558 and
died in 1603. They can name her grandfather, father, brother and sister. Pupils
in Year 6 have an excellent recall of a wide range of information about the
Tudors. Pupils in key stage 2 develop a very good sense of chronology.

259. Pupils in upper key stage 2 make rapid gains in learning through classroom
discussions with a coal-miner from Big Pit at Blaenavon. They examine the
lives and working conditions of Victorian children minutely in outstanding history
lessons and show much empathy for them.

260. Pupils, who are less able, including those with profound SEN, take an interest in
displays of historical materials in the school and use these well to stimulate their
thinking.

261.In key stage 1 and key stage 2, pupils record their work appropriately with a
good balance between free writing and worksheets.

Shortcomings

262. There are no major shortcomings.

Geography

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 2: Good features and no important shortcomings

Good features

263. Pupils’ awareness of the relationship between people and the environment
develops well through key stage 1 and key stage 2.

264.KS1 pupils contrast and compare Ebbw Vale with Dawlish and suggest good
reasons why people go on holiday, linking their comments accurately with the
two destinations.

265. Pupils’ knowledge of geographical features develops well in key stage 1. They
comment on features, both physical and man-made, within in their locality. They
make sensible observations of familiar places.

266. Pupils in key stage 2 make good use of a wide selection of maps, photographs
and information gathering skills to develop their knowledge and understanding
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of places. Pupils in Year 4 study weather conditions and can talk confidently on
aspects of changing climates.

267.Pupils in Year 5 have studied the Asian tsunami disaster and talk confidently
about the geographical and environmental effects on the region. They develop
a good understanding of the importance of respecting nature and the
environment

268. Pupils in the key stage 2 SEN unit use appropriate geographical vocabulary and
locate areas on maps and plans and can apply their skills in independent
learning. They confidently conduct their own research and investigations into
countries of the world.

269. At the end of key stage 2 pupils discuss confidently the economic and
environmental problems facing St. Lucia. They apply their geographical skills to
reach appropriate conclusions and communicate their findings in a variety of
ways.

270. Pupils in Year 6 apply their geographical knowledge well in useful, weekend
field trips.

Shortcomings

271. Pupils do not supplement printed text in their books with their individual work
enough.

Art

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 2: Good features and no important shortcomings

Good features

272.In key stage 1 and key stage 2, pupils of all abilities, including those with SEN,
make good progress in art.

273.KS1 pupils use a wide range of resources and materials to explore colour, line,
tone, texture and pattern. They experiment with paint, collage, pencil and
printmaking to good effect.

274.Younger key stage 1 pupils explore colour and texture imaginatively as they
create images of seas and skies. They develop their knowledge of colour and
colour mixing and improve their observational skills. Many in Year 1 and Year 2
create good, symmetrical patterns in clay tiles.
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275. By the end of key stage 1, pupils experiment with a range of drawing media on a
variety of scales and evaluate their own and others’ work well. They discuss
techniques and styles knowledgeably. Their drawings of minibeasts are good.

276.Younger key stage 2 pupils with SEN study paintings by local artists, paying
good attention to tone and light. Pupils improve their painting and brush control
skills and successfully mix paint colours. They experiment with shades of colour
innovatively and use them artistically in their own paintings.

277.KS2 pupils have carried out good investigative work demonstrating many
techniques using a number of materials. Pupils’ work on shape, colour and
texture shows good progress from two to three dimensions. They use
sketchbooks well for investigative work, observational drawing and collage.
Their collage portraits of Tudor monarchs are colourful, detailed, careful and the
best have a sense of movement.

278. Pupils in key stage 1 and key stage 2 take pride in their work and show positive
attitudes to the experiences offered. They approach their activities with
confidence and enjoyment.  Pupils’ artwork is of a high standard in many
attractive displays throughout the school.

279. Pupils use what they have learned in art to illustrate work effectively in other
areas of the curriculum, for example, history and design and technology.

280. By the end of key stage 2, pupils achieve good standards in drawing in the style
of Welsh artists such as Nicholas Evans and Vincent Evans. They have worked
to very good effect with a visiting local artist on very imaginative pictures of cats.

281. Pupils develop a good artistic vocabulary in key stage 2, using terms such as
vermillion, Prussian blue and red ochre appropriately.

Shortcomings

282. Pupils have limited skills in creating digital imagery.

Music

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 1: Good with outstanding features

Good and outstanding features

283. Throughout the school, pupils use musical terminology correctly and
appropriately.

284. Pupils sing well together with varying rhythm and pitch and show much
enjoyment of singing in assemblies.
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285.1In key stage 1, pupils recognise high and low sounds and change their pitch
when following instructions. They listen to taped music carefully. They comment
on the rhythm and pitch of the music and link sounds with their knowledge of a
well-known story.

286. In lower key stage 2, pupils repeat and sustain sound patterns using their voices
and clapping. They use untuned percussion well to produce sounds with varied
duration, pitch and dynamics.

287.Year 5 pupils perform well in a class Celtic band and a number play both guitar
and tin whistle simultaneously. They confidently play a range of Celtic tunes
keeping rhythm well, whilst varying the pitch and duration. An outstanding
feature was that a number of pupils chose to switch instruments during the
lesson depending on the song.

288. Year 6 pupils are proficient in using African drums and use relevant musical
terms and symbols in their own compositions, which combine elements of
dynamics and pace well. They listen to each other’s compositions carefully and
make positive suggestions for improvement.

289. Supported by peripatetic music teachers, a significant number of key stage 2
pupils learn to play percussion, woodwind, brass and stringed instruments. An
outstanding feature of the school is that a number of pupils play more than one
instrument.

290. Pupils sing joyfully and with confidence. Music is a significant part of the
school's ethos and makes a significant contribution to pupils’ spiritual
development.

Shortcomings

291. There are no major shortcomings.

Physical Education

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 2: Good features and no important shortcomings

Good features
292.In gymnastic lessons, key stage 1 pupils work energetically and use space

effectively. They control their bodies well, and create lively, flowing sequences
based on body shapes.
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In dance lessons, Year 1 and Year 2 pupils move sensitively to music. They
portray emotions well as they enact the story of Jack and the Beanstalk. The
quality of movement is good, and pupils plan and evaluate their work effectively.

In games lessons, key stage 1 pupils from the SEN unit throw, catch and roll
balls with increasing dexterity.

Year 3 and Year 4 pupils respond well to music in their dance lessons, and
make appropriate use of space. They work energetically to create interesting
patterns of movement in their Electricity dance.

Pupils in the key stage 2 SEN unit have well-developed ball skills. They work
hard in a disciplined fashion, and understand the importance of developing
tactics in games. Their judo skills are also very good. An outstanding feature of
their work is the control and agility they display when performing on the mats in
their judo robes. These pupils follow instructions carefully in their athletics
lessons. They display outstanding, high-jump techniques, and good hurdling
and triple-jump techniques. They work energetically, displaying perseverance.

KS2 pupils’ ball skills are good, and they display good control. Year 6 pupils
hold racquets correctly, and have good hand and eye co-ordination as they
practise badminton skills. Year 4 and Year 5 pupils have good basketball skills.
They bounce, throw, catch and dribble the ball with very good control.

Pupils in upper key stage 2 develop their adventure skills well through their visit
to an outdoor activity centre. Pupils who are members of the school Adventure
Club also gain skills in mountain biking and climbing activities at weekends.

KS2 pupils’ ball skills develop well through their participation in a wide range of
after-school games’ clubs. School teams gain success when taking part in
competitions. Boys and girls acquire good ball handling skills, and show good
teamwork.

KS2 pupils make good progress in swimming and standards are high.
Pupils in key stage 1 and key stage 2 have a good understanding of the

beneficial effects of exercise on the body. They realise the importance of safety
during physical education lessons.

Shortcomings

302.

There are no major shortcomings.
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Religious Education

\ Key stage 1: Grade 2: Good features and no important shortcomings

\ Key stage 2: Grade 3: Good features outweigh some shortcomings

Good features

303.

304.

305.

306.

307.

308.

In key stage 1, pupils know about celebrations in the Christian calendar. They
know the story of Christmas and that Jesus died on the cross. They have a
good understanding of stories from the Bible, such as that of Jonah and the
whale, or when the baby Moses was discovered in the rushes. Year 1 pupils
have a good understanding of the need to conserve resources and protect the
Earth.

Pupils compose appropriate prayers for assembly. They understand that
humans have a range of emotions. When discussing the symbols of religion,
older pupils describe well their feelings about the candle as a symbol and the
atmosphere it creates in the local church when it is lit. Year 2 pupils recognise
that the Good Samaritan was kind and they develop similar empathy for the
plight of others less fortunate than themselves.

In key stage 2, younger pupils know the Bible is a sacred book and that
traditionally, sacred books have illuminated lettering. They read from it and
understand how a special language is used for different types of prayer.

In Year 4, pupils make good use of key vocabulary when discussing their work
on Hinduism. They have a good knowledge of elements of this faith. They relate
their knowledge well to their work on India, demonstrating respect for the faiths
and customs of others. Pupils make good use of artefacts to enhance their
understanding.

Pupils in key stage 1 and key stage 2 benefit from strong links with the local
Anglican church. Year 5 pupils have a good understanding of the service of
Baptism as a result of visits from Christian clergy.

Pupils in Year 6, in discussion, retell in good detail the stories of Jesus. They
also recount the symbolism of the Five Pillars of Islam and the concept of
pilgrimage, prayer and fasting. They have some understanding about Judaism.

Shortcomings

309.

In key stage 2, apart from Year 4, many pupils have completed little written
work.
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School's response to the inspection

We are pleased that the inspection report recognises Glyncoed Primary as an
effective, improving, happy and caring school. The inspection findings confirm that
the school has made good progress since its amalgamation. The inspection
highlighted the high standards of behaviour and that the school provides an
outstanding range of extra curricular activities which enhance pupils’ knowledge and
skills.

Most importantly, the report makes clear that the quality of pastoral care, and the
links with the community and outside agencies are very good. It confirms that the
school is a secure and happy place in which children are confident and independent
and where pupils of all ages are courteous, polite and relate well to each other.

The report emphasises the high calibre of staff and the quality of teaching as a
strength, with a significant proportion being outstanding.

An action plan will be put into place to address the recommendations of the report
and will be an integral part of the school development plan for the next three years.
Most of these have already been identified and targeted through self-evaluation. The
effectiveness of the school is due to the dedication, commitment and support from all
staff, volunteers, parents and children. A copy of the school’s action plan will be sent
to all parents.
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Appendix A

Basic information about the school

Name of school Glyncoed Primary School
School type Community
Age-range of pupils 3to 11
Address of school Badminton Grove
Ebbw Vale
South Wales
Post-code NP23 5UL
Telephone number 01495 302402
Headteacher Mr C. Blatchford
Date of appointment March 2001
Chair of governors Mr P. Jones
Reporting inspector Mr R. A. Isaac
Dates of inspection 16" to 19™ May 2005
Appendix B

School data and indicators

Number of pupils in each year group

Year group N (fte) | R Y1 Y2 | Y3 Y4 | Y5 Y6 Total

Number of pupils 25 40 | 40 42 35 40 41 56 319

Total number of teachers

Full-time Part-time Full-time equivalent (fte)
Number of teachers 16 0 16
Staffing information
Pupil: teacher (fte) ratio (excluding nursery and special classes) 26.8: 1
Pupil: adult (fte) ratio in nursery classes 10: 1
Pupil: adult (fte) ratio in special classes 25:1
Average class size, excluding nursery and special classes 26.8
Teacher (fte): class ratio 0.93: 1

Percentage attendance for three complete terms prior to inspection

Term N R Rest of School
Autumn 2004 91.3 96.5 94.7
Summer 2004 92.0 94.2 92.5
Spring 2004 89 91.2 92.5
Percentage of pupils entitled to free school meals 19%
Number of pupils excluded during 12 months prior to inspection 2
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Appendix C

Results of National Curriculum assessments and public
examinations

National Curriculum Assessment KS1 Results 2004 | No. Y2 pupils: | 41

Percentage of pupils at each level

D (W I[1 [2 |3 |2+

English: Teacher School 0 |7 |29 |54 |10 |64
Assessment

National [0 |4 |13 (63|20 |83

En: reading Teacher School 0O |5 (34|37 |24 |61
Assessment

National [0 |4 |14 |54 |28 |82

En:writing Teacher School 0 (7 |32|54 |7 |61
Assessment

National [0 |5 |13 |71 |10 | 81

En: speaking and listening | Teacher School 0O [5 |24|61 |10 |71
Assessment

National [0 |2 |11 (64|22 |86

Mathematics Teacher School O |5 |21 |55 |17 |72
Assessment

National [0 |2 |9 |61 |26 |87

Science Teacher School 0 |2 |24|60 (12|72
Assessment

National [0 |2 |10 (68 |20 | 88

Percentage of pupils attaining at least level 2 in English, mathematics and science by
teacher assessment

In the school | 60% | In Wales | 80%

D Pupils who are excepted under statutory arrangements from part or all of the National Curriculum
A Pupils who have failed to register a level because of absence

F Pupils who have failed to register a level for reasons other than absence

W Pupils who are working towards level 1
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Results of National Curriculum assessments and public

examinations

National Curriculum Assessment KS2 Results 2004 | Number of 55
pupils in Y6
Percentage of pupils at each level
DIA|N|W (1 |2 |3 [4 |5 4+
English Teacher School [0 |0 [0 |O 0 |0 |25 |46 |29 |75
assessment
National |1 |0 |1 |O 1 |5 16 |46 |30 |76
Test/Task School [0 |3 [0 |O 0 |0 |24 |47 |26 |73
National |0 |2 [0 |1 0 |4 13 |42 |37 |79
Mathematics | Teacher School [0 [0 [0 (O 0 [0 |27 [40 |33 |73
assessment
National |O |0 [0 |O 1 4 18 |46 |31 |77
Test/Task School 0|4 (3|0 0 |2 18 |49 |24 |73
National |1 |2 |1 |O 0 (3 15 (43 |35 |78
Science Teacher School |0 |0 |0 |O 0O |0 |20 |30 |50 |80
assessment
National |1 |0 [0 |O 0 (1 11 |50 |37 |87
Test/Task School |0 |2 [0 |0 0 |1 13 (44 |40 |84
National |O |1 [0 | O 0 (1 8 51 (39 |90
Percentage of pupils attaining at least level 4 in English, mathematics and science
by Teacher Assessment by Test
In the school 73% In the school 69%
In Wales 70% In Wales 80%

D Pupils who are excepted under statutory arrangements from part or all of the National Curriculum
A Pupils who have failed to register a level because of absence
F Pupils who have failed to register a level for reasons other than absence

W Pupils who are working towards level 1
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Appendix D

Evidence base of the inspection

A team of five inspectors were at the school for 16 inspector days to carry out the
inspection. Pre-inspection meetings were held with parents and the governing body
to discuss the school’s life and work. One hundred and fifteen questionnaires were
completed by parents and carefully analysed by inspectors.

Inspectors held discussions with the headteacher, staff with management and
teaching responsibilities, and support staff. School documentation and samples of
pupils’ work were examined. Inspectors observed 72 lessons or sessions.

A sample of pupils’ work from across the ability range in each year group was
scrutinised. Inspectors listened to pupils from each year group reading. Discussions
were held with pupils about their work and their views.

Pupils’ behaviour was observed in classrooms, during break periods, at lunchtimes
and at the beginning and end of the school day. Inspectors attended assemblies and
observed extra-curricular activities. Post-inspection meetings were held with the
headteacher, staff and the governing body.
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Appendix E

Composition and responsibilities of the inspection team

Inspector Type Aspect Responsibilities Subject
Responsibilities
Mr R. A. Isaac | Registere | Key Question 2 (Teaching) English
d Key Question 5 History
inspector Art
Religious Education
Mrs J.M. Warr Lay Contributing to:
Inspector | Key Question 1
Key Question 2
Key Question 3
Key Question 4
Mr G. Scott Team Key Question 2 (Assessment) Mathematics
Inspector | Key Question 3 Design Technology
Geography
Music
Mrs Z. Evans Team Key Question 6 Early Years
Inspector | Key Question 7 Welsh 2
Physical Education
Mrs L. Jones Team Key Question 1 Science
Inspector | Key Question 4 Information
Technology

Acknowledgement

The visiting inspectors wish to thank the headteacher, the governors, all the staff and
the pupils for the co-operation and courtesy they received during the inspection.

Contractor

Celtic Inspection Services Unit

UWIC

Cyncoed Campus

Cyncoed Road

Cardiff
CF23 6XD
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Glyncoed Primary School was inspected as part of a national programme of school
inspection. The purpose is to identify good features and shortcomings in schools in
order that they may improve the quality of education offered and raise the standards
achieved by their pupils. The inspection of all schools within a six-year cycle is also
designed to give parents more information about their child’s school. A copy of this
summary is sent to every family with a child at the school. The full report can also be
obtained from the school.

The school was inspected under new arrangements which are used for the
inspection of all schools in Wales, from September 2004 on. The inspection
arrangements include:
* The use of a new inspection framework;
* An emphasis on the school’s own evaluation of its work’;
* A representative from the school staff who worked with the inspection team
as a nominee;
* The inspection of all the subjects of the National Curriculum for pupils in Key
Stage 1 and Key Stage 2.

Before the inspection, the governors and staff produced a self-evaluation report that
included their judgments on the work of the school and the standards its pupils attain.
Inspectors used this report to confirm the accuracy of the school’s judgments.

The inspection of Glyncoed Primary School took place between 16" and 19" of May
2005. An independent team of inspectors, led by Mr R. A. Isaac, registered
inspector, undertook the inspection. Estyn, a statutory body independent of, but
funded by, the National Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development. This report may be reproduced for non-commercial educational
purposes but only as a whole and provided it is reproduced verbatim without
adaptation and the source and date thereof are stated.

The five-point scale used to represent all inspection judgments in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas

Grade 5 many important shortcomings
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Year groups and key stages

Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and
LEAs.

The term ‘Nursery’ (N) refers to the year group of pupils in a primary school who
attain the age of 4 during the academic year. The term ‘Reception’ (R) refers to the
year group of pupils who attain the age of 5 during the academic year. Year 1 (Y1)
refers to the year group of pupils who attain the age of 6 during the academic year
and so on. Year 13 is the year group of students who attain the age of 18 during the
academic year.

Primary phase:

Year R Y1 Y2 Y3 Y 4 Y5 Y 6
Ages 4-5 5-6 6-7 7-8 8-9 9-10 | 10-11

Secondary phase:

Year | Y7 | Y8 | Y9 [ Y10 [ Y11 [ Y12 [ Y13
Ages | 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3to Year 6
Key stage 3 Year 7 to Year 9
Key stage 4 Year 10 and Year 11

The governing body is responsible for amending its current development plan to
incorporate action in response to the recommendations within 45 working days of
receiving the report, showing what the school is going to do about the
recommendations. This plan, or a summary of it, will be circulated to all parents with
children who attend the school.
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LIST OF ACRONYMS USED IN THE REPORT IN ALPHABETICAL ORDER

ACCAC Awdurdod Cymwysterau Cwricwlwm ac Asesu Cymru
(The Qualifications, Curriculum and Assessment Authority for
Wales)

AT Attainment Target

CoP Code of Practice

EBP Education Business Partnership

EWO Education Welfare Officer

GB Governing Body

ICT Information and Communications Technology

IEP Individual Education Plan

INSET In-service Education and Training

KS Key Stage

LEA Local Education Authority

NC National Curriculum

NNEB National Nurse Education Board

NQT Newly Qualified Teacher

PESS The Physical Education in Schools Strategy

PSE Personal and Social Education

PTA Parents and Teachers Association

SDP School Development Plan

SEN Special Educational Needs

SENCo Special Educational Needs Co-ordinator

SMT Senior Management Team

SNU Special Needs Unit

WAG Welsh Assembly Government

Y Year
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Context

\ The nature of the provider

1.

Glyncoed Primary School is a 3-11 community primary school with 294 pupils
on roll from Reception to Year 6, plus 25 children in the Nursery. The school is
located in buildings created for a junior school in 1937 and is situated in the
Glyncoed suburb of Ebbw Vale. It is administered by Blaenau Gwent County
Borough Council (the LEA). Numbers have fallen steadily in the last four years,
reflecting a local decrease in population. The school was formed through the
amalgamation of the local infant and junior schools in 2001. The current
headteacher has been in post since that time, and was previously headteacher
of the former junior school since 1990. This is the first time this new school has
been inspected.

Most pupils come from Glyncoed although a small minority come from a much
wider area, and have profound SEN. These pupils are taught in four SEN unit
classes, which are funded separately by the LEA. The key stage 1 SEN classes
are provided to assess pupils with serious learning difficulties. The key stage 2
SEN classes cater for pupils with emotional or behavioural difficulties.

The school has 15 classes and sixteen teachers. Class sizes are 30 or below
and there are a number of mixed-age classes. Pupils represent the full range of
ability. Twenty-two pupils, mostly boys, have statements of special educational
needs (SEN) and a further 20 have been identified as needing extra support.

The information provided by the school refers to a mix of private and local
authority housing. Nineteen per cent of pupils have an entitlement to free
school meals which is in line with the national average. All pupils speak English
as their first language. No child comes from a Welsh-speaking home and very
few come from minority ethnic heritages.

The school’s priorities and targets

5.

The school’s vision statement is: “Glyncoed Primary School aims to provide the
means by which each child can fulfil his or her potential.”

Its three-year strategic plan has seven priorities for the academic year 2005-
2006:

* to implement the action plan following the inspection;

* to review mathematics throughout the school;

* to rationalise and update school buildings with emphasis on key stage 1;

* to introduce shared reading;

* to continue to develop the Foundation Stage; and

* t0 enable the deputy headteacher to lead science in key stage 1 and key

stage 2.
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Summary and recommendations

7. Glyncoed Primary School is an effective, improving, happy and caring school
with many good features. It helps its pupils, including those with special
educational needs (SEN), to achieve well and provides them with high quality
teaching.

8. In its self-evaluation report, the school gave an accurate picture of its own
performance. The grades set out below match the school’s grades in all key
questions.

Table of grades awarded as a result of the inspection

. Inspection

Key question grade
How well do learners achieve? 2

2 How effective are teaching, training and assessment? 2

3 How well do the learning experiences meet the needs

. : : 2

and interests of learners and the wider community?

4  How well are learners cared for, guided and 1
supported?

5 How effective are leadership and strategic 5
management?

6 How well do leaders and managers evaluate and 5
improve quality and standards?

7 How efficient are leaders and managers in using 3
resources?

Standards of achievement
9. Standards achieved by children under five are as follows:

The six areas of learning The Under-Fives

Language, literacy and communication skills Grade 1

Personal and social development Grade 1

Mathematical development Grade 1

Knowledge and understanding of the world Grade 1

Creative development Grade 1

Physical development Grade 1

10. The quality of provision for the under—fives is appropriate to their needs and
children make very good progress towards the Desirable Outcomes for
Children’s Learning. This is a particular strength of the school.
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11. In key stage 1 and key stage 2, standards of achievement are as follows:

Subject Key Stage 1 Key Stage 2
English Grade 2 Grade 1
Mathematics Grade 2 Grade 2
Science Grade 2 Grade 2
Welsh second language Grade 2 Grade 3
Design Technology Grade 1 Grade 1
Information technology Grade 2 Grade 3
History Grade 2 Grade 1
Geography Grade 2 Grade 2
Art Grade 2 Grade 2
Music Grade 2 Grade 1
Physical Education Grade 2 Grade 2
Religious Education Grade 2 Grade 3

12.

13.

In the 12 subjects inspected in key stage 1, there are outstanding features in
design and technology and no important shortcomings in any other subjects. In
key stage 2, there are outstanding features in English, design and technology,
history and music, no important shortcomings in mathematics, science,
geography, art and physical education, and some shortcomings in Welsh,
information technology and religious education.

In the 72 lessons inspected, the grades awarded for standards achieved were:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

22% 61% 17% 0% 0%

14.

15.

16.

17.

18.

19.

These are high figures, well above the current national target of 50%, and the
target for 2007 of 65% of lessons to be graded 1 or 2.

Whereas standards of achievement are good overall, they are not yet
outstanding, because pupils’ performances in a few subjects are lower than the
overall high standards achieved.

Pupils, including those with SEN, and those in vulnerable circumstances, make
equally good progress in gaining knowledge, understanding and skills.

Pupils’ standards and progress in speaking, listening, reading and writing
across the curriculum are at least good in key stage 1 and have outstanding
features in key stage 2.

Standards in numeracy are good overall. Pupils use their numeracy skills well
and in general, they transfer number skills well to a range of other subjects.

Pupils’ ICT skills have improved over the last four years because of greater
access to computers, but they do not use these skills regularly enough in all
subjects. This is particularly true of boys. Their progress in gaining ICT skills
has been hindered by persistent technical problems.




20.

21.

22.

23.

24.

25.

26.

27.

28.
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Standards in bilingual competence have good features which outweigh some
shortcomings. Pupils in key stage 1 and key stage 2 use Welsh frequently in
Welsh lessons, but rarely in other situations.

The school provides for an above average number of pupils with SEN because
it has two area SEN units with many pupils who have profound and complex
learning difficulties. This factor has some effect upon the results achieved.

Taken individually, the key stage 1 results in 2004, including those of pupils in
the SEN units, for English, mathematics and science were below the averages
for the LEA. The key stage 1 results in all three core subjects were
considerably below national averages. However, the key stage 1 assessments,
excluding the key stage 1 SEN unit, in English, mathematics and science
collectively, were higher than those of similar local schools and exceeded the
LEA average of 71%. These figures show that many pupils made comparatively
good progress through key stage 1.

Pupils also make good progress through key stage 2. Standards in the other
subjects inspected across the curriculum show accurately the good progress
pupils make.

In the key stage 2 2004 NC tests, pupils’ achievements in attaining NC Level 4
or higher in English, mathematics and science, collectively, were higher than
many similar schools in the LEA and comfortably exceeded the LEA average of
62%. The key stage 2 results in all three core subjects were a little below
national averages.

The overall results for English, mathematics and science, including those of
pupils in the key stage 2 SEN unit, were higher than the LEA averages.
Results, excluding the key stage 2 SEN unit, collectively, were significantly
higher than the LEA average of 62% and slightly higher than the national figure.

The school’s key stage 2 results over the last two years, excluding those of
pupils in the SEN unit, have remained higher than both local and national
figures. This represents very good progress for those pupils.

Pupils’ very good behaviour and their excellent attitudes towards learning show
outstanding features and contribute significantly to their achievements. The
headteacher and staff have high expectations of pupils’ behaviour and they
respond positively. Pupils develop into responsible, mature individuals who
show respect and courtesy towards all. Their politeness and good manners are
outstanding features of school life.

Pupils’ personal, moral and social development is very good. The very good
relationships between staff and pupils underpin this, and pupils are confident in
expressing their ideas and opinions. They develop good moral values and
demonstrate honesty, fair play and consideration for others.
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The quality of education and training

29.

30.

There are a number of outstanding features in this section, particularly:

e The high quality of teaching;

e The range and quality of extra-curricular activities;

e Links with the community and with other schools and institutions;

e The support and guidance given to all pupils, including those with additional
learning needs.

The overall quality of teaching is a strength of the school with a significant
proportion which is outstanding. No unsatisfactory lessons were observed. In
the 72 lessons observed in the 12 subjects inspected, the following grades were
awarded for teaching:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5

24% 54% 22% 0% 0%

31.

32.

33.

34.

35.

36.

Teaching shows good features with no important shortcomings in almost 80% of
lessons. Within this proportion, almost 25% of teaching is good with outstanding
features. This is well in excess of the current national target of 50% and the
target for 2007 of 65%.

Most teachers stimulate and challenge pupils of all abilities well. They set clear
and appropriate time limits for them to complete tasks and this ensures that
lessons progress at a good pace. Teachers intervene sensitively to support and
encourage pupils in their work. They have high expectations of pupils’
achievements and the latter respond well.

The curriculum meets learners’ needs very well in the Early Years, and well in
key stage 1 and key stage 2. The school provides a broad and balanced
curriculum which meets statutory requirements. It has been awarded the Basic
Skills Agency’s Quality Mark.

Teachers provide some opportunities for the development of key skills but
planning lacks co-ordination. In practice language and numeracy skills are
generally well developed. The promotion of ICT and bilingual skills is
underdeveloped.

The school provides an outstanding range of extra-curricular activities including
residential courses, which enhance pupils’ knowledge and skills. Teachers
provide very good opportunities to participate in local and national activities and
there are very strong links with the nearby comprehensive school.

The school successfully raises pupils’ awareness of the world of work and
teachers address well the vocational aspect of the PSE programme. Pupils
gain first-hand knowledge of different working environments through their visits
to a variety of retail, commercial and industrial sites.




37.

38.

Report by Mr Robert Alun Isaac
Glyncoed Primary School — May, 2005

Very good academic and pastoral links with other schools ease pupils’ transition
to secondary school. Links with business, industry and the community are very
good.

Pastoral care is also very good and there are effective links with outside
agencies. Pupils are well-known to staff, who closely monitor their academic
progress and behaviour. Special educational needs are clearly identified and
appropriate provision is planned.

Leadership and management

39.

40.

41.

42.

43.

44,

There are good features in the overall quality of leadership and management,
including:

The leadership by the headteacher and senior management team;

The quality of planning for improvement;

The high calibre of staff;

The use made of resources and accommodation; and

The inclusion of the views of children and parents in school improvement.

The quality of leadership provided by the headteacher is good. He has
successfully led the school through the amalgamation of two former schools.
His management is purposeful and clear-sighted. He gives a clear sense of
direction to the work of the school.

The Senior Management Team (SMT) works closely together in leading the
school forward. The headteacher is ably supported by the deputy headteacher
in many ways but the deputy headteacher’s role as a manager is not exploited
fully enough. The organisation of a democratically elected school council helps
pupils gain a good understanding of citizenship. Senior managers support
newly appointed staff very well and induction procedures are good. The school
takes very good account of national priorities, local partnerships and cluster
arrangements.

The governing body gives the headteacher and staff good support and is fully
committed to the school’s aims and objectives. Governors are actively involved
in the daily life and work of the school and staff value their commitment greatly.
Governors have a good oversight of the budget and supervise expenditure well.

The quality of subject leadership has good features which outweigh
shortcomings. Subject leaders have been involved in policy-making and have
reviewed their schemes of work. Many have collated useful portfolios of pupils’
work. Too few have the time to be closely involved in monitoring or evaluating
subject teaching. That said, the good work of many subject leaders is reflected
in the good standards pupils achieve.

The headteacher, governors and staff are committed to improving standards,
and are successfully developing self-evaluation procedures. The findings of the
inspection team match all the judgments made by the school in its self-



45.

46.

47.

48.

49.
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evaluation report. The self-evaluation report provides an accurate picture of its
progress.

The staff are of high calibre. A good number of well-qualified and experienced
teachers meet the needs of pupils and the curriculum effectively. The relatively
small numbers of pupils in most classes ensure that individuals receive a high
level of support.

Numerous support staff make a very important contribution to the quality of the
teaching and the standards of achievement, particularly for pupils with SEN.
Assistants with NNEB accreditation work very effectively with teachers to plan,
teach and record pupils’ progress.

Overall, school accommodation has some shortcomings given that the building
was designed in 1937 as a junior school. It is adequate in size for the number of
pupils, but communication problems are inherent in the widespread nature of
the site. A remodelling feasibility study is rightly being undertaken to rationalise
accommodation, with the aim of promoting closer links between key stage 1 and
key stage 2 buildings.

In general, there is a good supply of resources in the school for every age
group. They are of good quality, and most are used effectively by teachers.
They are well organised and accessible to staff and pupils. However, the key
stage 2 library is understocked, and there is a lack of resources in IT, with only
one electronic whiteboard for all pupils. Resources for creative and practical
work are good.

Taking into account its funding and the limited investment in a purpose-
designed building, plus the good quality of education provided, the school gives
good value for money.
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Recommendations

In order to improve the school further, the staff and governing body should now:

R1 Raise standards further in Welsh, information technology and religious education
in key stage 2 and in the use of incidental Welsh and ICT in key stage 1 and key
stage 2;

R2 Further develop the leadership roles of subject leaders and the deputy
headteacher;

R3 Improve the monitoring and evaluation of teaching;

R4 Continue to build academic and pastoral links between key stage 1 and key
stage 2; and

R5 Further develop whole-school systems to analyse pupils’ progress throughout
key stage 1 and key stage 2.
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