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Ysgol Pantycelyn was inspected as part of a national programme of school
inspection. The purpose is to identify good features and shortcomings in schools in
order that they may improve the quality of education offered and raise the standards
achieved by their pupils. The inspection of all schools within a six-year cycle is also
designed to give parents more information about their child’s school. A copy of this
summary is sent to every family with a child at the school. The full report can be
obtained from the school.

The inspection of Ysgol Pantycelyn took place between 14 - 18 March 2005. An
independent team of inspectors, led by Margaret Robertson undertook the
inspection. Estyn, a statutory body independent of, but funded by, the National
Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development. This summary report may be reproduced for non-commercial
educational purposes but only as a whole and provided it is reproduced verbatim
without adaptation and the source and date thereof are stated.

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas
Grade 5 many important shortcomings



Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and

LEAs.

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
attain the age of 5 during the academic year. Year 1 refers to the year group of
pupils who attain the age of 6 during the academic year and so on. Year 13 is the
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Year groups and key stages

year group of students who attain the age of 18 during the academic year.

Primary phase:

Year R Y1 Y2 Y3 Y4 Y5 Y6

Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11
Secondary phase:

Year Y7 Y8 Y9 Y10 Y 11 Y 12 Y 13

Ages 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3to Year 6
Key stage 3 Year 7 to Year 9

Key stage 4

Year 10 and Year 11
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Context

\ The nature of the provider

1.

Ysgol Gyfun Pantycelyn is a community comprehensive school for pupils aged
11 - 18. It is maintained by Carmarthenshire Local Education Authority.
Currently it has 416 pupils, including 61 in the sixth form (Y12 and Y13). There
is an annual entry of around 70 pupils into the school. The admissions limit is
92. The number of teachers including the head is 31.85 (full time equivalent),
29 full-time and five part-time.

The school serves the small market town of Llandovery and its surrounding
villages. These are agricultural communities and many of the pupils have a
background linked to the farming industry. 10.3% of the pupils are registered
as eligible to receive free school meals, which is lower than the county
percentage of 14.4%.

Thirty pupils, including a number from outside the catchment area, (about 8.5%
of Y7 - Y11 pupils) have a statement of special educational needs which is just
over double the percentage for Wales. In addition, 65 pupils (about 18% of
Y7 - Y11 pupils) are on one of the action stages of the Special Educational
Needs Code of Practice. This is similar to the national average for Wales. Six
pupils have National Curriculum disapplications and there are modifications of
the curriculum for eight others. There is one pupil in Local Authority care. No
pupil is receiving lessons in English as an additional language.

All pupils belong to the white ethnic group. Linguistically, the catchment is
mixed. Sixty five percent of pupils come from homes where English is the main
language. According to the school, about 46% of pupils can speak Welsh to
first language standard. The school makes provision for the teaching of Welsh
as a first and second language and for Welsh-medium teaching in some
subjects; it implements a bilingual policy.

The school was previously inspected in October 1998. Since that time, building
work has improved facilities for the sixth form and for pupils with special
educational needs.
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The school’s priorities and targets

6. The

school’'s mission statement is ‘Quality education for all in a caring

environment’ where honesty, courtesy, effort, perseverance and achievement
are all valued. The school's main priorities noted in its current School
Development Plan for 2004-06 are to:

a)
b)
c)

d)
e)
f)
9)
h)

7. The

develop a more rigorous departmental self-evaluation process;

improve the quality of teaching and learning;

increase the average points score per pupil at GCSE and reduce the
differential between the achievement of boys and girls;

further develop pupils’ literacy and numeracy skills;

improve the monitoring of pupil progress;

review the reporting system to parents;

develop pupils’ role in assessing their own work;

involve the senior management team in departmental monitoring;
complete the school's current Performance Management cycle and
provide opportunities for staff development;

improve and extend the strategies currently in place to further increase
attendance;

reform the pastoral system to strengthen links between the pastoral,
curricular and assessment systems;

reduce teacher workload by providing further training to administrative
and technical staff;

manage and monitor the budget to allow adequate staff and resources for
delivery of the curriculum

improve some facilities including display areas, the reception area and
parking

School Development Plan (2004-06) also sets out the school’s

quantitative targets for tests and examinations and for attendance. These are :

Key Stage 3 tests

Mathematics 80% of pupils to achieve level 5+
English 85% of pupils to achieve level 5+
Welsh 76% of pupils to achieve level 5+
Science 80% of pupils to achieve level 5+

Key Stage 4 examinations

5+ A* - C at GCSE 65%

5+ A* - G at GCSE 90%

Point score / pupil 45
Attendance

Attendance level 94%

Unauthorised absence Below 0.5%
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Summary

8. Ysgol Gyfun Pantycelyn is a good school. Since the last inspection there have
been improvements in a significant number of areas. There are, however,
some key issues from the previous inspection which have not been addressed.
Whilst agreeing with many of the judgements made by the school in its self-
evaluation report, the inspection team has given a lower grade for two key
questions.

Table of grades awarded

9. The inspection team judged the school’s work as follows:

. Inspection
Key question grade
1 How well do learners achieve? 2
2 How effective are teaching, training and assessment?
3 How well do the learning experiences meet the needs and 3
interests of learners and the wider community?
4  How well are learners cared for, guided and supported? 1
5 How effective are leadership and strategic management? 3
6 How well do leaders and managers evaluate and improve 4
quality and standards?
7  How efficient are leaders and managers in using resources? 2

Standards

10. The team inspected the standards that pupils achieve in five subjects in key
stage 3, seven in key stage 4 and eight subjects in the sixth form. The overall
standards achieved in these subjects were judged as follows:

Standards in subjects inspected

Subject Key Stage 3 Key Stage 4 Sixth Form
Science 1 2
Biology

Chemistry

Physics

Mathematics

Welsh

Design and Technology

NN

W=ININNININ

Drama
Religious Education’ 2

= NNININ|IN

Religious Studies®

! Statutory provision
2 Examination subject
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11. The standards achieved in the classes of the subjects inspected were judged

as follows:

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Key Stage 3

18%

67%

15%

0%

0%

Key Stage 4

17%

67%

16%

0%

0%

Sixth Form

25%

65%

10%

0%

0%

Whole School

20%

66%

14%

0%

0%

12.

13.

14.

15.

16.

17.

There were outstanding features in 20% of lessons and good features with no
important shortcomings in 66% of lessons observed. This well exceeds the
target set by the Welsh Assembly Government for standards achieved to be
grade three or better in 95% of classes and grade two or better in 50% of
classes.

Pupils’ progress in learning is good. Pupils of all abilities acquire new
knowledge and gain a good level of understanding and skills. The vast majority
transfer their knowledge and skills across topics. In some lessons, pupils raise
searching questions that reflect their thinking. This is an outstanding feature.

Pupils with special educational needs make good progress and achieve good
standards.

The performance of pupils in National Curriculum tests at key stage 3 is
outstanding. Compared with similar schools in Wales®, the school is in the top
quartile for the core subject indicator and has been consistently so for the last
three years. Results are also significantly better than the average for all
schools in Carmarthenshire.

In key stage 4, GCSE results have been irregular over the past three years. In
2002, they were good. In 2003, there was a significant dip in quality but in
2004, the results were outstanding. The school was in the top quartile of
similar schools for the percentage of pupils achieving five GCSE subjects at
A* - C as well as for the core subject indicator. The percentage of pupils
achieving five GCSE passes at grades A* - G has improved consistently over
the last three years and in 2004 the school was in the second quartile of
comparable schools in Wales. As in Wales as a whole, girls perform better
than boys in GCSE examinations. In mathematics and science the gap in
attainment between girls and boys is significantly higher than for
Carmarthenshire and for Wales.

In the sixth form, examination results at A-level are consistently good. In 2004,
the percentage of students attaining grades A - C was better than those for
both Carmarthenshire and Wales. This was also true for the average points
score per student.

% Schools with the same percentage of pupils entitled to free school meals



18.

19.

20.

21.

22.
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Standards in literacy are good throughout the school. Pupils speak clearly,
listen very attentively, write well and most are confident readers. They make
good use of technical vocabulary in both their oral and written work. Numeracy
skills are also good and the vast majority apply these skills across a range of
subjects.

Pupils use information technology to produce good quality desk-top published
documents. They consolidate and extend this skill in a few subjects but they do
not acquire and apply the full range of information technology skills across the
curriculum. There are very few examples of pupils handling data, processing
information and modelling. These are shortcomings in important areas.

Pupils’ bilingual competence is good. Two of the three classes in each year, at
key stage 3, study Welsh First Language; the third class studies Welsh
Second Language. This reflects the nature of the local community. The school
makes good provision to meet the requirements of latecomers to the area.

Pupils develop outstanding personal, social and learning skills. Their behaviour
is very good. They respect their teachers, fellow pupils and visitors to the
school. Pupils who have additional educational needs have the full respect of
other learners. They show very positive attitudes to learning by concentrating
well and persevering with their work. The vast majority of pupils are developing
the capacity to work independently when given the opportunity. They show
initiative and enjoy the challenge of solving problems. Through their work in
some subjects pupils are developing their awareness of different cultures,
beliefs and lifestyles.They are able to respect the views, traditions and beliefs
of others.

Attendance figures are slightly below those required to reach the target of 92%
set by the Welsh Assembly Government. Punctuality is good.

The quality of education and training

23. The quality of teaching is one of the main strengths of the school
24. The quality of teaching in the lessons of the subjects inspected was judged as
follows:
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
33% 53% 13% 1% 0%

25. The following table shows the quality of teaching in all lessons observed:

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

32%

55%

11%

2%

0%

10



26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
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The difference between the quality of the teaching in the subjects inspected
specifically and the teaching throughout the school was negligible.

There were outstanding features in 32% of the lessons observed and the
teaching was good with no important shortcomings in 67% others. This well
exceeds the current target set by the Welsh Assembly Government for the
quality of teaching to be grade 3 or better in 95% of classes and grade 2 or
better in 50% of classes.

The constructive working relationship established between teachers and pupils
in the vast majority of lessons ensures that pupils learn in a supportive
atmosphere. Each pupil is respected as an individual regardless of gender,
race or disability. Class discipline is good, and often excellent.

The teachers have very high expectations of work and behaviour, in line with
the age, ability and understanding of individual pupils. Pupils with additional
educational needs are well taught.

The school has a clear timetable for the processes of assessment and
reporting. Despite this, there is no whole school system whereby the
consistency and validity of assessments can be checked within and across
subjects. The school’'s assessment procedures do not meet statutory
requirements in key stage 3. This is because of the failure to assess and report
on pupils’ achievements in information technology.

Pupils understand the process and purpose of assessment but they are
insufficiently involved in assessing and evaluating their own work. The vast
majority of teachers regularly mark pupils’ work and there are some good
examples of marking which provides constructive feedback to pupils. In some
departments, however, teachers do not follow up unfinished work and marking
is superficial.

The system for reporting to parents has improved since the last inspection. It is
now of good quality.

On the whole, in line with the school’s aims, the curriculum offers a broad and
balanced education which is appropriate to the needs of every pupil and which
provides the foundation for their future careers. The school provides a wide
range of extra curricular activities which enrich pupils’educational experiences.

The provision for information technology at key stage 3 does not meet
statutory requirements for the subject nor does the curriculum conform to
statutory requirements as regards religious education in the sixth form.

The school is successful in promoting pupils’ spiritual, moral, social and cultural
development.

11



36.

37.

38.

39.

40.
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There are outstanding pastoral and curricular links with primary schools. Links
with parents are good and the partnership with the community is extremely
productive. Local employers provide outstanding support for work-related
education and opportunities within the broad vocational curriculum. The
provision the school makes to develop pupils’ entrepreunerial skills is
outstanding.

The school has appropriate equal opportunities policies. There is a clear
determination to provide equal access to the curriculum, as well as other
opportunities so that all pupils achieve their potential. The effectiveness of the
social inclusion strategy is an outstanding feature of the school. Pupils are well
supported by their teachers.

The school has established an outstanding whole school approach to the
education of pupils with special educational needs. It has responded positively
to the Special Educational Needs and Disability Act. The school governors and
head are very involved and supportive of the work.

Despite introducing a more rigorous monitoring system, up to the present, this
has not improved the school’'s percentage attendance. The figure has
remained substantially lower than the school’s target of 94%.

A positive discipline system which encourages and recognises good behaviour
and effort and also metes out punishment when behaviour is not acceptable, is
in operation.

Leadership and management

41.

42.

43.

44,

45.

There is a strong commitment to the school's mission statement ‘Quality
education for all in a caring environment’. This results in a common sense of
purpose amongst teaching and non-teaching staff. All work together effectively
to make the school a place where pupils are keen to learn and where equality
of opportunity is promoted.

The head and his deputy are supportive of the welfare of both pupils and staff
and are committed to improving the school environment and its facilities. The
day to day management of the school is effective.

Middle managers work diligently but find difficulty in managing their
responsibilities effectively because of the lack of time made available to them.

The school fully operates the statutory performance management procedures.
The monitoring of teams takes place informally but there is no programme for
the senior management team or heads of departments to monitor departmental
teams through lesson observation and there is only limited analysis of pupils’
work.

The governors are very supportive and work in close conjunction with senior
management and the school’s staff in performing their duties. They listen to
the local community’s wishes and are aware of their expectations. The
governors, however, have not ensured that the school meets three statutory
requirements and this is a significant shortcoming.

12
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47.

48.

49.

50.
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Whole school and departmental self-evaluation reports are descriptive rather
than analytical. Strengths and shortcomings are not based on first hand
evidence and do not lead to development plans which are monitored against
clear targets and benchmarked criteria.

The school has sufficient well qualified teaching staff to meet the needs of the
curriculum in almost all areas. Support staff are well trained and offer
outstanding support for special educational needs pupils. Ancillary staff are
also of good quality.

There are sufficient resources for every subject, and they are used
economically, effectively and efficiently.

The school uses and maintains its accommodation well.
The school manages its budget effectively. The good quality of external test
and examination results, pupils’ good standards of achievement and behaviour

and the good quality of the education indicate that the school provides good
value for money.

13
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Recommendations

R1.

R2.

R3.

R4.

R5.

R6.

R7.

Maintain the outstanding and good standards achieved.

Reduce the gap in examination performance between boys and girls especially
in the core subjects at key stage 4. *

Secure a clearer role for learners in assessing and evaluating their own work. *

Ensure that the school:

e meets the requirements for information technology as a subject in key
stage 3;

o raises standards in information and communication technology across the
curriculum throughout the school.

Ensure that the processes of whole school and departmental self-evaluation
are focused, rigorous and based on first hand evidence and lead to
development plans which are monitored against clear targets and
benchmarked criteria. *

Ensure that managers at all levels have sufficient time and resources to fulfil
their departmental and whole school responsibilities.

Ensure that the school complies with the statutory requirements:

° to provide religious education in the sixth form;
e toreport on information technology in Y7, Y8 and Y9.

* The School Development Plan for 2004-2006 includes actions to address these
recommendations.

The governing body is responsible for amending its current development plan to
incorporate action in response to all the recommendations within 45 working days of
receiving the report. The school will circulate this plan or a summary of it to all
parents at the school.

14
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Standards

Key Question 1: How well do learners achieve?
Grade 2: Good features and no important shortcomings

51. In its self-evaluation report, the school judged this key question as Grade 2,
good features and no important shortcomings. The overall findings of the
inspection team match those of the school.

Standards of achievement

52. The team inspected the standards that pupils achieve in five subjects in key
stage 3, seven in key stage 4 and eight subjects in the sixth form. The overall
standards achieved in these subjects were judged as follows:

Standards in subjects inspected

Subject Key Stage 3 Key Stage 4 Sixth Form
Science 1 2
Biology

Chemistry

Physics

Mathematics

Welsh

Design and Technology
Drama

Religious Education’ 2
Religious Studies”

N

W=NNINININ

NN
= NN INININ

Key Stages 3 and Key Stage 4

53. The standards achieved in the key stage 3 and key stage 4 classes of the
subjects inspected were judged as follows:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
Key Stage 3 18% 67% 15% 0% 0%
Key Stage 4 17% 67% 16% 0% 0%

* Statutory provision
®> Examination subject

15
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55.

56.

57.

58.

59.

60.

61.
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There were outstanding features in 18% of lessons and good features with no
important shortcomings in 67% others. This well exceeds the target set by the
Welsh Assembly Government for standards achieved to be grade three or
better in 95% of classes and grade two or better in 50% of classes.

Pupils’ progress in learning is good. Pupils of all abilities acquire new
knowledge and gain a good level of understanding and skills. The vast majority
transfer their knowledge and skills across topics. They show very positive
attitudes to learning by concentrating well and persevering with their work. In
some lessons, pupils raise searching questions that reflect their thinking. This
is an outstanding feature.

Pupils with special educational needs make good progress and achieve good
standards.

In key stage 3 and key stage 4, pupils progress well and reach or exceed
nationally and locally set targets. Targets set by the school for key stage 3 are
high and pupils make very good progress towards reaching them. In science,
targets are exceeded.

The performance of pupils in National Curriculum tests at key stage 3 is
outstanding. Compared with similar schools in Wales, the school is in the top
quartile for the core subject indicator and has been consistently so for the last
three years. Results are also significantly better than the average for all
schools in Carmarthenshire.

In key stage, 4 GCSE results have been irregular over the past three years. In
2002, they were good. In 2003, there was a significant dip in quality but in
2004, the results were outstanding. The school was in the top quartile of
similar schools for the percentage of pupils achieving five GCSE subjects at
A* - C as well as for the core subject indicator. The percentage of pupils
achieving five GCSE passes at grades A* - G has improved consistently over
the last three years and in 2004 the school was in the second quartile of
comparable schools in Wales.

At key stage 4, as in Wales as a whole, girls perform better than boys in
external examinations. In mathematics and science, the gap in attainment
between girls and boys is significantly higher than for Carmarthenshire and for
Wales.

Pupils have good communication skills. The vast majority speak clearly when
responding to questioning, during group and class discussions and when
making presentations. Pupils listen very attentively to their teachers and to
each other. Most pupils are confident readers. They write well, often at
length. They make good use of technical vocabulary in both oral and written
work.

16
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63.

64.

65.

66.
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Pupils’ mathematical skills are good. The vast majority of pupils develop and
apply these skills well across a range of subjects

Pupils use information technology effectively to communicate information, such
as in the presentation of coursework and the production of posters. They
consolidate and extend this skill in a few subjects, such as design and
technology but they do not acquire and apply the full range of information
technology skills across the curriculum. There are very few examples of pupils
handling data, processing information and modelling. These are shortcomings
in important areas.

Pupils’ bilingual competence is good. A growing number of pupils study Welsh
First Language and a number study some subjects through the medium of
Welsh.

Pupils develop outstanding personal, social and learning skills.  Their
behaviour is very good. They respect their teachers, fellow pupils and visitors
to the school. Pupils who have additional educational needs have the full
respect of other learners. The vast majority of pupils are developing the
capacity to work independently when given the opportunity. They show
initiative and enjoy the challenge of solving problems. Through their work in
some subjects pupils are developing their awareness of different
cultures, beliefs and lifestyles. They respect the views, traditions and beliefs of
others.

Attendance figures remain similar to those of the last inspection. The school
has yet to reach the target of 92% set by the Welsh Assembly Government.
Punctuality is good; pupils arrive on time for lessons and settle down to work
quickly.

The Sixth Form

67. After GCSE, the vast majority of pupils continue with their studies either in the
school or at further education colleges. Significantly more girls than boys stay
at the school.

68. The standards achieved in the sixth form classes of the subjects inspected
were judged as follows:

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
25% 65% 10% 0% 0%
69. There were outstanding features in 25% of lessons and good features with no

important shortcomings in 65% others. This is a total of nine out of every 10
lessons.

17
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Students make good progress from GCSE. They build on their knowledge and
understanding and extend their subject skills, applying them successfully to
more difficult concepts. They are well motivated and show a mature approach
to learning. The vast majority have enquiring minds. Their deeper
understanding is shown through the probing questions they raise. They
successfully bridge their learning to everyday life. This is an outstanding
feature of the learning. In some classes, particularly in drama, students do not
evaluate their own work and that of their peers as a means of improving
performance.

Examination results at A-level are consistently good. In 2004, the percentage of
students attaining grades A - C was better than those for both Carmarthenshire
and Wales. This was also true for the average points score per student.

Although key skills are not taught formally, standards in communication and
numeracy are good. As in the rest of the school information and communication
technology skills are underdeveloped and students do not use information and
communication technology sufficiently to support their work.

Problem solving skills are good and students respond readily to the challenge.
They work co-operatively with others and support each other in their learning.
Although students are aware of their levels of achievement they are not always
clear of how to improve their learning.

Sixth form students carry out their responsibilities effectively and with maturity.
They respect their fellow-pupils and treat them fairly. They show care and
concern for others both within and outside the school. This outstanding feature
is evident in the many links which have been established with the local
community and on a global level.
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The quality of education and training

Key Question 2: How effective are teaching, training and assessment?
Grade 2: Good features and no important shortcomings

75. This grade corresponds to the grade the school awarded itself in its self-
evaluation report.

The extent to which teaching and training meet pupil and student needs and
curricular or course requirements

76. The quality of the teaching is one of the school’s main strengths.

77. The following tables show the quality of teaching throughout the school. The
first table shows the quality of teaching in the six subjects specifically
inspected. In addition to these, all the school's teachers were observed
teaching; the second table (all subjects) shows the percentages for all the
lessons observed during the inspection. There is little difference between
standards of teaching in the six subjects specifically inspected and standards
of teaching throughout the school.

Subjects specifically inspected

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
33% 53% 13% 1% 0%
All Subjects
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
32% 55% 11% 2% 0%

78. The following commentary relates to whole school figures. The teaching is
good with outstanding features in 32% of lessons and there are good features
and no important shortcomings in a further 55%, a total of 87% of lessons
throughout the school. This exceeds the target set by the Welsh Assembly
Government, that teaching should be at least grade two in 50% of lessons. In
11% of lessons, good features outweigh shortcomings. In 2% of lessons, there
are some good features but there are shortcomings in important areas. These
standards also exceed the Welsh Assembly Government’s current target for
teaching, namely that the quality of teaching should be grade 3 or better in
95% of lessons.
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Key Stage 3 and Key Stage 4

79.

The following table shows the quality of teaching in lessons at key stage 3 and
key stage 4 in the subjects specifically inspected.

Grade1 | Grade2 | Grade3 | Grade 4 | Grade 5
Key Stage 3 33% 54% 13% 0% 0%
Key Stage 4 33% 50% 13% 4% 0%
80. In Welsh, the quality of teaching is good with outstanding features. This is also

81.

82.

83.

84.

85.

86.

87.

true of a number of individual lessons across the other subjects. In some
drama lessons, good features outweigh shortcomings.

With a few rare exceptions, teachers are appropriately qualified. Very good
subject knowledge and understanding is a feature of the teaching. This is
supported by knowledge of the requirements of National Curriculum
programmes of study and of examination specifications.

The vast majority of lessons are well planned and carefully structured.
Teachers present a wide range of tasks which correspond well to pupils’
abilities in the vast majority of lessons. Lesson objectives are shared with
pupils at the beginning and, in the majority of instances, they are reviewed at
the end.

Despite this, schemes of work vary in quality within and across individual
subjects. In some instances, they are detailed and outline the teaching over a
period of time. In other instances, they only reflect the requirements of external
examination specifications.

The constructive working relationship established between pupil and teacher in
the vast majority of lessons ensures that pupils learn in a supportive
environment. Each pupil is respected as an individual, regardless of gender,
race or disability. Class discipline is good and frequently outstanding.

Teachers’ expectations from the point of view of work and behaviour are high,
in line with the individual pupil’s age, ability and understanding. Pupils with
additional educational needs are well taught.

When the quality of teaching is outstanding, in addition to the features
described above, the lessons include very stimulating comments,
encouragement and lively presentations. A vast amount of work is completed
and pupils derive pleasure from the lessons. Pupils are very thoroughly
prepared for external examinations and tests.

Where good features outweigh shortcomings, teacher presentations are too
long, questioning is too restricted, the pace of work is too slow and there is
overdependency on text books and worksheets are too structured.
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88. The school meets the linguistic needs of pupils well and offers provision for
bilingual education. Teachers are aware of the fact that pupils can speak more
than one language. Appropriate opportunities are planned to develop and use
pupils’ bilingual skills in communal situations, formal lessons and on an
individual basis.

The Sixth Form

89. The first table shows the quality of the teaching in the eight subjects inspected
in the sixth form. The second table (all subjects) shows the percentages for all
lessons observed in the sixth form during the inspection. There is hardly any
difference between the quality of teaching in the eight subjects and in teaching
across the sixth form.

Eight Subjects

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
30% 55% 15% 0% 0%
All Subjects
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
30% 57% 13% 0% 0%

90. In Welsh and biology, the teaching is good with outstanding features. This is
also true of a number of individual lessons across the other subjects. In the
drama lessons, good features outweigh shortcomings.

91. Teachers possess a wide knowledge in the subjects that they teach. Students
are well prepared for the requirements of external examinations.

92. There is an excellent working relationship between teachers and students.
Individuals are offered effective support as they carry out course work.

93. The vast majority of individual lessons are well planned and carefully
structured; an appropriate pace is maintained. High expectations are set and
students are encouraged to take responsibility for their own work.

94. In the vast majority of subjects, the teachers question skilfully, set challenging
tasks and encourage students to expand their knowledge and understanding.
In some lessons, teachers relate the work successfully to students’ daily life
experiences and this promotes further development of the work.

95. In a small number of lessons where there are some good features but

shortcomings in important areas, the questioning is too restricted and the
tasks are not sufficiently challenging.
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Teachers use a variety of resources effectively and are making increasing use
of the new technology, including the interactive whiteboard, to offer good
learning opportunities.

rigour of assessment and its use in planning and improving learning

The school has an assessment policy which notes general principles and
guidelines for departments. It has not been reviewed in the light of
contemporary research. Departmental assessment policies conform to school
policy. There is a clear timetable for assessing and reporting. There is no
whole school system to verify the consistency and validity of assessment
within and across subjects. The formal system used by the school twice
annually to recognise pupils who are underachieving is elementary.

The school does not satisfy the statutory requirements for assessing and
reporting on the National Curriculum at key stage 3 as it does not report on the
standards of information technology as a subject in Y7, Y8 and Y9. The
assessment requirements for pupils with special or additional educational
needs are fully met. The regulations of the examination boards are also
satisfied at key stage 4 and in the sixth form.

With some exceptions, pupils’ and students’ work is marked carefully and
regularly. The accuracy and the consistency of the marking is generally good.
However, there is some variation from one department to another. In some
departments, there is insufficient follow up when work is incomplete and
comments and marking are superficial. In the best examples, the marking is
consistent, comments are constructive and appropriate and challenging
targets are set which help pupils and students to improve the standard of their
work.

Pupils and students understand the process and purpose of assessment.
Despite the fact that there are good examples of pupils assessing their own
work, this good practice has not permeated to all the school’s departments.

Parents and guardians are informed of their children’s progress through two
annual reports, one short and the other a full end of year report. They are
given opportunities for discussion at a parents’ evening. The parents
appreciate the reports. The subject reports note pupils’ and students’ progress
over the year. Comments vary in quality and thoroughness from one
department to another. Only some subject teachers incorporate specific
targets within their comments to provide guidance to pupils and students as to
how they can improve their work. The pupils themselves note possible targets
but they frequently do this without consulting their teachers and, as a result,
the targets tend to be very generalised. Sixth form student reports are often
more specific than those provided for key stage 3 and key stage 4 pupils.
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Key Question 3: How well do the learning experiences meet the needs and
interests of learners and the wider community?

Grade 3: Good features outweigh shortcomings

102. The school awarded itself a grade 2 for this key question. The findings of the
inspection team do not coincide with the school's judgement in its self-
evaluation report. The information technology provision, at key stage 3, does
not meet statutory requirements for the subject and the curriculum does not
conform to statutory requirements as regards religious education in the sixth
form. It is deemed that these are shortcomings and, as a result, the team
awarded this key question a grade 3.

103. On the whole, and in line with school aims, the curriculum offers a broad and
balanced education which suits the requirements of all pupils and forms the
basis of their future career. The full curriculum is available to all pupils,
including pupils with special educational needs, the able and talented, as well
as pupils studying Welsh First Language or Welsh Second Language.

104. The school offers its pupils opportunities to study an increasing number of
subjects through the medium of Welsh. Since the last inspection,the number of
pupils studying Welsh First Language has increased. Now two out of the three
classes in each year, at key stage 3, study Welsh First Language and the third
class studies Welsh Second Language.This is a reflection of the nature of the
local community. The school caters well for the requirements of latecomers.

105. The provision for pupils who have been disapplied from a National Curriculum
subject, or where the curriculum has been modified, reflects the need of the
individual pupil. Entrance level courses are offered in some subjects, as
appropriate, as well as a ‘Skills Power’ course.

106. The curriculum at key stage 4 provides a good foundation for pupils wishing to
continue their education in the sixth form or further education. A particular
characteristic of this school is that every pupil follows a design and technology
course and one humanities subject. Pupils, apart from those with special
educational needs, are not offered vocational courses.

107. In the sixth form, there is an attempt to respond to student needs and, as a
result, there are clashes on some individual timetables.

108. The curriculum provides continuity and relevant links between years and key
stages.

109. There are no numeracy and literacy co-ordinators or formal whole school
arrangements but there is effective provision through individual subjects. The
school’'s arrangements for tracking the development of information and
communication technology across the curriculum are insufficient.
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There is a wide range of extra curricular activities at key stage 3, key stage 4
and in the sixth form. All these activities enrich pupils’ education and
experiences.

An appropriate and relevant personal and social education programme has
been prepared which complies with requirements across all key stages. Many
subjects make additional contributions which enhance this programme.

The school is successful in promoting pupils' spiritual, moral, social and
cultural development.

Pupils' spiritual development has good features which outweigh shortcomings.
It is successfully developed through daily collective acts of worship and by the
contributions of a number of subjects. However, there is no structured
planning for the spiritual dimension across the curriculum and there is
inconsistency in the quality of experience across tutor groups.

Pupils' moral and social development is good with outstanding features.
Pupils have a clear sense of right and wrong. They show respect for each
other, the staff and the environment. They are outward looking and
raise considerable sums of money for a number of charities and local good
causes.

The relationships between the pupils themselves are outstanding. They mix
well socially and work together naturally across the age range. They are
friendly, polite and ready to help each other and visitors to the school.

Pupils' cultural development has good features and no important
shortcomings. This is reflected in aspects of the curricular and extracurricular
provision. Pupils benefit from a range of experiences which develop their
knowledge and understanding of cultures that are different from their own.

The school provides well-focused and helpful information for parents. The
contribution of the enthusiastic Friends of the School Association, parent-
governors and many other individuals, supports pupils' learning and provides
valuable resources for the school. Parents indicate a high level of satisfaction
with the school.

Well established constructive pastoral and curricular links with primary schools
facilitate transfer from key stage 2 to key stage 3. These outstanding links
ensure that pupils have a positive start to their secondary education.
Partnerships with secondary schools and further education colleges are good,
which ensure that older pupils have a range of options as they move on from
key stage 4.

The school has links with initial teacher training institutions. Many sixth form
students attend specialist courses before their exams and gain extra subject
knowledge and additional revision skills.
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The provision for careers education and guidance and work related education
is very good and has been well planned and carefully organised in effective
collaboration with the Careers Company. These experiences are enriched by
partnerships with the local community. The Work Related Education Co-
ordinator places particular emphasis on developing key skills which are
valuable in the workplace.

There are very many links with the business community. Speakers from the
community come into school to discuss their work with pupils. Once a fortnight,
Health and Social Care students prepare meals on wheels for the local aged
and thus build a bridge between generations.

An industry day for Y8 has raised their awareness of the world of work. In
addition, pupils in Y9 and Y10 are aware of their industrial heritage.

The school makes excellent provision for developing entrepreneurial skills.
There are various enterprise activities which provide pupils with the
experience of running a ‘business’ at each key stage. Sixth form students
order, price and sell healthy foods in a shop which is open during break time
each day; it is very busy. The substantial profit is transferred to good causes.
Last year, an enthusiastic group of Y8 pupils won the Celtic Enterprise
competition for their work in establishing a ‘company’ producing greetings
cards. The conventions of a proper business were followed, under the
guidance of staff from the Welsh and design and technology departments. As
a result of the high standard of the product, and hard marketing at times such
as Christmas, the initial loan was changed into a substantial profit.

Appropriate attention has been given to developing pupil awareness of the
importance of sustainable development. Recycling bins have been placed
inside the school and in a prominent position on the school yard. The school
has been designated an Eco-School to recognise its successes.

The school successfully promotes lifelong learning and community
regeneration by participating actively in local community activities and offering
facilities for different groups. Adults from the local community use the school’s
sports facilities and local charities are not charged for using the school hall.
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Key Question 4: How well are learners cared for, guided and supported?

Grade 1: Good with outstanding features

126.

In its self-evaluation report, the school judged this key question as Grade 1.
The findings of the inspection team match the judgement made by the school.

The quality of care, support and guidance to learners

127.

128.

129.

130.

131.

132.

The support and guidance offered to pupils both during lessons and other
activities is outstanding. Form teachers play a key role in the pastoral
programme and ensure the well being of all pupils. Pupils’ views can be voiced
through The School Council which makes a significant contribution to the daily
life of the school. Effective use is made of the support services available to the
school.

Links with parents are good. Information is shared with parents through ‘The
School Prospectus’ and in circulars from the head. Regular meetings are held
for parents to discuss their children’s work during the year and each pupil has
a Contact Book which reinforces the relationship between the home and the
school.

Effective induction courses have been established which help pupils to settle
down quickly at school and when they transfer from one key stage to another.
The school provides pupils with good information about all the opportunities
available. External agents are invited into school to offer advice on the options
available to pupils.

The school conforms with the framework prepared by the Welsh Assembly
Government for personal and social education and careers guidance. Pupils
praise the care, the support and guidance they are given. Each class is offered
a comprehensive programme of personal education; this includes health
education and careers guidance. In addition, additional opportunities are
offered to deal with other relevant aspects in the schemes of work of a number
of curricular subjects.

Students and pupils are trained by specialists in different areas and then they
inform their fellow pupils. Sixth form students present different aspects of sex
education to Y9 pupils through drama and games. Similarly, Y8 pupils put on a
puppet show for primary school children and deal with teenage and bullying
problems.

In partnership with the local careers company, an experienced co-ordinator
offers pupils and students from Y9 to Y13 guidance and good careers advice.
Just off the school library, there is a room specifically designated for displaying
prospectuses and relevant career leaflets, as well as an on-line link to the
Careers Company.
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A careers officer visits the school regularly and pupils in Y11 benefit
substantially from the visits of members of the local Rotary to conduct mock
interviews and to discuss the requirements of filling in application forms.
During the summer term, a very wide range of work experience placements
are arranged for Y10 pupils and Y12 students. These placements are
appropriately monitored from the point of view of health and safety.

Class tutors record pupils’ attendance by means of conventional handwritten
attendance registers. They differentiate appropriately between different types
of categories of attendance and parents are appropriately informed. The
information is transferred from the registers onto a computerised system by
administrative staff who prepare weekly reports for analysis by a member of
the senior management team. In instances which indicate concern, the school
co-operates with the county welfare officer. Although the school has
introduced a more rigourous monitoring system, this has not given rise to
improvement in the school’s average attendance. The figure has remained
well below the school’s target of 94%.

A positive discipline system is in used. It encourages and recognises good
effort and behaviour but also punishes unacceptable behaviour. The teacher in
charge of the Inclusion Centre, together with heads of key stages, the SENCO
and members of the senior management team, work closely together to
ensure outstanding support for pupils who have problems controlling their
behaviour. Expectations are made clear to pupils, and with the school's
positive attitude it is successful in supporting these pupils in the school
environment.

Pupils are carefully supervised as they arrive at school in the morning and
leave the site in the afternoon. During the inspection, all bus arrangements ran
smoothly but it was reported that difficulties can arise when buses are late.

Electrical equipment is regularly inspected and fire drills are held regularly.
Pupils are encouraged to eat healthily in the popular morning shop which is
run by students from the Health and Social Care department. Three members
of staff hold a current first aid qualification and their valuable assistance is
sought when minor injuries occur.

The school has a policy for child protection which is in line with local
procedures. Staff are aware of the designated member of staff who is
responsible for this. They have not however received the necessary training.

The quality of provision for additional learning needs

139.

The school has created an outstanding whole school approach to the education
of pupils with special educational needs. It has responded positively to the
Special Educational Needs and Disability Act and the school governors and
head are very involved and supportive of the work.
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The assessment of pupils on entry to the school, together with information from
primary schools, helps to identify pupils who need additional educational
assistance or emotional support. There is outstanding provision and support for
these pupils who have an extensive range of additional needs. The special
educational needs co-ordinator together with the Learning Support staff, also
provide outstanding guidance for teachers and parents.

The Learning Support Centre provides outstanding support and guidance for
pupils in developing their literacy skills. A large number of commercial literacy
schemes are used and records show that outstanding progress is made by the
vast majority of pupils. Information and communication technology keyboard
skills lessons enhance the presentation and accuracy of the pupils' work.

All staff ensure that pupils with special educational needs are not treated less
favourably than others. Mainstream teachers are well informed about the
individual special needs of pupils and use this information well when preparing
their lessons. At the end of Key Stage 4, all pupils with special educational
needs are successful in gaining external accreditation.

Learning Support Assistants offer outstanding support for individuals and small
groups of pupils in mainstream classes and in the Learning Support Centre.
They provide continuity and encouragement to less confident pupils. They are
sensitive to the needs of the pupils and work closely with teachers to ensure
that the pupils are making good progress.

The Code of Practice is administered effectively. There are good links with
outside agencies and with the Unitary Authority. Parents are regularly
informed of their child's progress and the vast majority attended their child's
review meeting.

The SEN register is reviewed regularly and effectively. Each pupil in need of
additional support has an Individual Educational Plan of outstanding quality
which forms the basis of their educational programmes. They include good
measurable targets against which to monitor the pupils’ academic, social or
emotional progress.

The quality of provision for equal opportunities

146.

147.

The school has appropriate policies and procedures to deal with aggressive
behaviour and bullying. Although many parents and pupils indicate that they
are satisfied that bullying is dealt with promptly and effectively, there are a
small minority who are not prepared to discuss the issue directly with the
school. A biennial anti-bullying questionnaire completed by key stage 3 pupils
has shown a reduction in incidences of bullying by pupils.

There is equal curricular access to both girls and boys with examples in

technology of boys studying food technology and girls studying resistant
materials.
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Pupils with physical disabilities are well integrated into school life and have
access to a range of practical subjects.

No pupil, regardless of background, is denied access to any aspect of the
curriculum. Currently there are no pupils from minority ethnic groups in the
school but racial equality is promoted in the school’s personal and social
education programme. Subjects such as geography, religious education and
health and social care also provide activities and visits which allow pupils to
develop their understanding of social diversity.
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Leadership and management

Key Question 5: How effective are leadership and strategic management?

Grade 3: Good features outweigh shortcomings

150.

In its self-evaluation report, the school judged this key question as Grade
3. The findings of the inspection team match the judgements made by the
school.

How well leaders and managers provide clear direction and promote high
standards

151.

152.

153.

154.

155.

156.

157.

There is a strong commitment to the school's mission statement ‘Quality
education for all in a caring environment’. This results in a common sense of
purpose amongst teaching and non-teaching staff. All work effectively to make
the school a place where pupils are keen to learn and where equality of
opportunity is promoted. There are high expectations in terms of standards
and behaviour.

The head and his deputy are supportive of the welfare of both pupils and staff
and are committed to improving the school environment and its facilities.

Day to day management is effective and the school runs smoothly. There is a
useful daily staff briefing and regular meetings at all levels.

Two members of the teaching staff manage the sixth form efficiently.

Heads of department and those with specific whole-school responsibilities work
diligently. They find difficulty in managing their responsibilities effectively
because of lack of time made available to them. Job descriptions have not
been recently reviewed and are not fully understood.

On some occasions, staff are able to contribute to the formulation of policies
through working parties. Where this has occurred policies are well understood.
Where staff have not been actively involved, there are differences in the ways
that policies are interpreted and implemented.

The school takes account of the Welsh Assembly Government’s priorities. The
curriculum is planned to promote sustainable development, global citizenship,
equal opportunities and bilingualism as well as tackling disadvantage. It
succeeds in doing these effectively. Pupils’ transition from key stage 2 to key
stage 3 is well managed by the key stage 3 co-ordinator.
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Some heads of departments have highly developed subject skills and through
their work for examining boards and outside agencies they are fully aware of
national educational initiatives. This benefits the school and pupils’ education
and leads to high standards.

The school works in partnership with a local special needs school and with the
local further education college. These links effectively support the education of
a small number of pupils.

Whole school targets are set annually. These are agreed upon by the head and
the heads of departments. They are challenging but are not based on targets
for individual pupils. Their potential for evaluating the performance of
individuals is therefore limited.

The school fully operates the statutory performance management procedures.
Staff targets are identified and responded to through the Continuous
Professional Development Programme. The monitoring of teams takes place
informally but there is no programme for the senior management team or
heads of departments to monitor departmental teams through lesson
observation and currently there is only limited analysis of pupils’ work. There is
no appraisal system for non-teaching staff.

The school provides an effective programme of induction and mentoring for
teachers new to the school.

How well governors or other supervisory bodies meet their responsibilities

163.

164.

165.

166.

The governors are very supportive and work in close conjunction with senior
management and the school’s staff in performing their duties. They listen to
the wishes and aspirations of the local community. Governors have sufficient
knowledge to enable them, in consultation with the school’s professional staff,
to participate actively in discussions about the school’s strategic development,
including the nature and content of the curriculum at key stage 4 and the sixth
form. There is close contact between the governors and the subject
departments; this increases the governors’ understanding of the school’s
requirements and work linked to priorities.

The governors are informed of external examination and test results and of the
school’s performance in comparison with other similar schools. However, they
do not use the data in any detail. During its self-evaluation process, the school
consulted the governors.

They are kept regularly informed of the school’s financial situation. They are
particularly interested in financial matters and the fabric of the school.

However, the governors have not ensured that the school meets with three
statutory requirements. This is a significant shortcoming.
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Key Question 6: How well do leaders and managers evaluate and improve
quality and standards?

Grade 4: Some good features, but shortcomings in important areas

167.

In its self-evaluation report, the school awarded itself a Grade 3 for this key
question. The findings of the inspection team coincide with some of the school’s
judgements. However, the current self-evaluation procedures are not
sufficiently based on direct evidence and they do not lead to development plans
which are monitored against clear targets and standard benchmarks. These are
deemed to be significant shortcomings and, as a result, the team awarded this
key question a Grade 4.

How effectively the school’s performance is monitored and evaluated

168.

169.

170.

171.

172.

173.

174.

The school’s self-evaluation report deals generally with the seven key
questions in the Common Inspection Framework, noting strengths and areas
which need further attention. The findings of the inspection team do not
coincide with those of the school in two out of the seven questions. In these
instances, the inspection team’s judgements are lower than those of the school.

The school’s self-evaluation report is of a descriptive rather than evaluative
nature. This is a reflection upon the informal monitoring methods used from
day to day in the school. The overview that derives from this process is not
sufficiently detailed or incisive enough. It does not discover strengths and
shortcomings which set a baseline to plan for improvement.

The school’'s Performance Management procedures contribute towards the
school’s judgement of its effectiveness.

Although the head and middle management analyse external test and
examination results, this is done mainly by comparing the school’s previous
and present performance; insufficient use is made of county and national
benchmarks. Performance data is not used to set targets and as a means of
raising standards.

There are no formal systems at senior or middle management levels for
monitoring learning and evaluating pupil standards of achievement.

Each department prepares a self-evaluation report. However, despite noting
strengths and areas for improvement, the opinion expressed is not based on
direct observation of pupils’ work. Their reports do not clearly identify targets
and strategies for improvement. The self-evaluation process is not linked to
development plan priorities.

The school does not have formal and regular channels for discovering the
views of interested parties. However, the School Council provides pupils with
opportunities to express opinions on some aspects of school life and the head
considers their views. Staff views on specific matters are expressed in staff
meetings or in heads of department meetings.
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The effectiveness of planning for improvement

175.

176.

177.

178.

179.

180.

The School Development Plan notes priorities for a period of three years and
considers the Local Education Authority’s strategic priorities. Ten ‘Key Issues’
are identified and there are sub-sections within each of them. The action plans
provided are variable in detail; some note clearly what needs to be done while
others lack the necessary detail to ensure effective implementation.

There is no direct link between the self-evaluation process’ findings and the
targets and priorities for action.

The quality and format of departmental development plans are varied. Although
some support the priorities of the School Development Plan or concentrate on
raising standards, they are not linked to the self-evaluation processes and
neither the targets noted nor the strategies for improvement, are sufficiently
clear and detailed in order to evaluate progress.

The school’'s main priority is to ensure sufficient staffing levels to deliver the
curriculum and maintain high standards of achievement and behaviour. The
school’'s expenditure priorities support this. By ensuring that substantial
improvements to the building have been completed, the head and the
governors have created an environment and conditions of work which have a
positive impact on learning and teaching. Some departmental resource
requirements are supplied by presenting bids for monies to the Parents’
Association.

In the last inspection, ‘drawing up policies and establishing schedules to
monitor departmental performance, including pupils’ work and the quality of
learning and teaching’ was listed as a key issue. Standards and the quality of
the teaching have improved, but a number of shortcomings remain.

As regards the other Key Issues noted at the last inspection:

e there has been progress in the provision for religious education at key stage
4 and in subjects where standards of achievement were satisfactory;

e Performance Management has superceded the evaluation process;

e there has been an improvement in levels of achievement at A level but the
difference in boys’ and girls’ performance is still a key issue in this
inspection;

e although there have been changes in the nature of reports to parents in
response to a Key Issue at the last inspection, the reports to parents do not
fully meet the statutory requirements and this is still an issue in this
inspection;

e the school has improved its provision for information and communication
technology substantially since the last inspection and has ensured that the
teachers are appropriately trained. However, up to the present, the
improvements have not resulted in sufficiently raised standards in
information and communication technology across the curriculum.
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Key Question 7: How efficient are leaders and managers in using resources?

Grade 2: Good features with no important shortcomings

181.

In its self-evaluation report, the school judged this key question as Grade 2.
The findings of the inspection team match the judgement made by the school.

The adequacy, suitability and use made of staffing, learning resources and
accommodation

182.

183.

184.

185.

186.

187.

188.

189.

The school has enough well qualified teaching staff to meet the needs of the
curriculum in almost all areas. Many teachers have been in post for a long
time and have a real commitment to the school. They have good knowledge
and expertise in their subjects. In the few areas where non-specialists teach,
every effort is made to support them and to ensure standards are maintained.

There are sufficient administrative staff to enable the school to function
smoothly. Non-teaching members of staff provide effective support in a number
of relevant curricular areas.

The support staff who assist pupils with special educational and behavioural
needs are well trained. They are well integrated into the life of the school and
offer outstanding support for pupils with special educational needs.

There are sufficient resources for every subject and they are used economically,
efficiently and effectively. The school pays for information technology hardware
and software, as well as departmental allocations, from its central budgets. Many
of the books in the library are very well used.

Members of staff have prepared impressive displays along the school corridors
to celebrate success and to publicise projects and events.

The school is on a campus which comprises old and new buildings. A brand
new building was opened in 2004 and classes located in it are taught in a
pleasant environment. The school’s oldest buildings are generally sound but,
as the school was built in 1896, the buildings do not meet current expectations.
The building is kept clean and tidy.

The accommodation is sufficient for the number of pupils and students and the
provision is good. However, the number of science laboratories is not sufficient.

The school makes extensive use of the large hall for various purposes. The
town’s swimming pool is on the school campus. It is a convenient and pleasant
resource for swimming lessons. The school has a hard court, a gymnasium
and playing fields for physical education. At times, the hockey fields are too wet
to be used because of poor drainage. This means that the school teams must
play their home games away, undertaking extra expenditure.
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Disabled pupils are able to access all parts of the school building with
assistance. However, a person using a wheelchair would not be able to enter
the library and the Welsh, design and technology and art rooms.

During the inspection, no serious health and safety issues were noted but the
school’s attention was drawn to a number of minor defects.

How efficiently resources are managed to achieve value for money

192.

193.

194.

195.

196.

197.

198.

199.

200.

The head is responsible for the school budget at a strategic level and on a day
to day basis. He manages the budget effectively with the support of the
Financial Administrative Officer. Reports are prepared on a monthly basis and
a financial report is provided once a term for the governing body.

Following a recent Financial Audit carried out by the County Council, the
financial management and administrative systems were deemed to be good.
The school has responded appropriately to the shortcomings noted.

Finance is allocated to departments mainly on a historical basis. In addition,
departments have the option of bidding for extra monies from the school or
from The Parents’ Association fund.

There has been substantial expenditure on information and communication
technology resources and on the building since the last inspection.

At the end of the current financial year, 2004 — 2005, the school predicts that
around 6% of the budget will be held in reserve. This is near the percentage
(5%) recommended by the Audit Commission.

The school uses its teaching staff and its support staff efficiently, making the
best use of their time and experience. However, the non-contact time of some
middle managers is insufficient for them to meet their responsibilities in full.

Internal arrangements are made, in general, to support and develop staff
undertaking new responsibilities in the school.

The head conducts an annual review of the school’s staffing needs and any
underspend is earmarked for the maintenance of current staffing levels.

Good examination and test results, pupils’ good standards of achievement and

behaviour and the good quality of teaching, all indicate that the school provides
good value for money.
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Standards achieved in subjects and areas of learning

| Welsh

Key Stage 3 — Grade 2: Good features and no important shortcomings

Key Stage 4 — Grade 2: Good features and no important shortcomings

Sixth Form — Grade 2: Good features and no important shortcomings

Key Stage 3 and Key Stage 4

Good features

201.

202.

203.

204.

205.

206.

207.

Pupils at both key stages display a positive attitude towards their work and a
willingness to make an effort and to persevere.

They are willing to listen attentively to teachers’ questions and presentations
and to each other’s contributions in class. They respond with increasing
confidence during both key stages.

They participate in regular oral activities and discussions, co-operating well in
pair and group situations. They use appropriate vocabulary and present points
of view which they support using appropriate evidence.

By key stage 4, the pupils’ increasing confidence when expressing their ideas
clearly and maturely is evident. The most able pupils can offer incisive
comments, at appropriate length, on challenging subjects without being
prompted.

At both key stages, reading standards are good. The pupils read aloud with
increasing clarity and fluency. They respond to what they read, orally and in
writing, showing good understanding and appreciation.

At key stage 3, the vast majority read extensively for pleasure, taking
advantage of opportunities provided to read aloud to members of the sixth
form, as well as opportunites to discuss with their teachers.

At key stage 3, pupils’ ability to appreciate a range of texts, poetry, prose, fact
and fiction is developing well, in accordance with their ability. They also benefit
from modern technology through the opportunities they are given to compare
and evaluate visual materials and published texts. They further develop these
skills and evaluate more critically when they study media, at key stage 4.
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208. Pupils across the ability range write in a wide and varied range of forms. A
good number write at length and maturely, especially at key stage 4. They write
for various purposes and audiences and in a variety of forms and styles.

209. Standards of writing vary across both key stages, but the most able pupils
express themselves naturally and well, using the appropriate lanaguage
register. All the pupils avail themselves of opportunities to correct errors of
expression and to vary the language used for effect. This is often accomplished
by using language excercises and games and through increasing and effective
use of the interactive whiteboard.

Shortcomings

210. A number of pupils across both key stages are lacking in confidence and this
prevents them from contributing at greater length and with more fluency during
whole class discussions or report back sessions.

211. Errors of mutation, spelling and puctuation are a feature of the work of a good
number of pupils as well as the use of English idioms in translation.

Sixth Form
Good features

212. The oral contributions of Y12 and Y13 students are good and, at times, very
good. They offer extended, mature and perceptive comments on literary texts
they study, particularly in Y13. Their literary appreciation skills develop
throughout their time in the sixth form.

213. Students use modern technology to make audio-visual presentations to the rest
of the class. They display their knowledge of the texts they study and their
ability to analyse character confidently and independently.

214. Their ability to deal with set texts develops throughout the sixth form and they
compare the works of poets and prose writers with increasing success.

215. To varying degrees, they show awareness and understanding of grammar and
linguistic structure, and the most able students express themselves well using
a wealth of vocabulary and polished expression, both orally and in writing.

216. They produce interesting and mature creative work, showing good awareness
of the requirements of different forms and linguistic registers. Some express
very mature ideas when they convey their views on various subjects.

Shortcomings

217. A number of linguistic errors occur in the work of some students. At times, this
has an impact on their fluency.
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\ Mathematics

Key Stage 3 — Grade 2: Good features and no important shortcomings

Key Stage 4 — Grade 2: Good features and no important shortcomings

Sixth Form — Grade 2: Good features and no important shortcomings

Key Stage 3 and Key Stage 4

Good features

218.

219.

220.

221.

222.

223.

224.

In key stage 3 and key stage 4, pupils on the whole have a sound
understanding and a good grasp of the skills. Standards are at their highest
where pupils are given the opportunity to discuss their ideas and explain and
justify methods used and decisions made. Pupils are confident to ask
questions; some ask specific and well thought out questions which promote
further learning. They are also able to make connections within the subject and
also across other subjects.

Pupils in both key stages are fluent and confident in number work and
recognise patterns in number. They understand place value and work out
calculations mentally and on paper using all four operations. They make
sensible estimates and round numbers correctly.

Pupils in Y9 are confident in expanding brackets and simplifying expressions.

In key stage 3, pupils solve problems involving angles and some record their
solutions algebraically.

Pupils in both key stages have a sound understanding of co-ordinates and can
plot points correctly. They understand and explain the relationship between
variables in scatter diagrams and can transform shapes correctly.

On the whole, the pupils’ skills in algebraic manipulation progress effectively
through key stage 3 and key stage 4 with good manipulation seen in the higher
setin Y11.

Lower ability pupils show confidence and make good progress appropriate to
their ability.

Shortcomings

225.

Some pupils are not confident in recalling number facts quickly and do not use
the most effective strategies to calculate mentally.
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226. Pupils have difficulty in applying knowledge of fractions and directed numbers
to more difficult problems and algebra work.

227. Some pupils of average ability have difficulty in all four operations using
decimals.

228. Some pupils follow mechanical methods in solving problems without
understanding, and as a result, are not able to recall previous work.

Sixth form

Good features

229. Students follow courses in pure mathematics and mechanics and make good
progress on the whole.

230. In Y12 pure mathematics, some students apply their knowledge and solve
problems involving geometric series effectively.

231. Their recall of previous work is good.

232. Students ask specific and well thought out questions and are able to solve
problems involving trigonometric functions.

233. In work on momentum, students in Y13 apply formulae to solve problems with
sound understanding.

Shortcomings

234. Some students are uncertain when simplifying algebraic and numeric
expressions and when solving equations. They also have difficulty when using
and manipulating signs. At times, a lack of confidence in basic mathematics
and careless errors lead to students being unable to progress in their solutions

235. Some students do not have a sound understanding of the equations they are

using and therefore are unable to apply the equations to more complex
problems.
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\ Science

Key Stage 3 — Grade 1: Good with outstanding features

Key Stage 4 — Grade 2: Good features and no important shortcomings

Sixth Form:

Biology — Grade 2: Good features with no important shortcomings
Chemistry — Grade 2: Good features with no important shortcomings
Physics — Grade 2: Good features with no important shortcomings

Key Stage 3 and Key Stage 4

Good and outstanding features

236.

237.

238.

239.

240.

241.

242.

In key stage 3, pupils have a very sound knowledge and understanding of
previous and current work and make outstanding progress in their
understanding of key scientific concepts across the ability range.

In key stage 3, pupils of all abilities have a good understanding of the demands
of external tests; they fully reach their potential and apply their understanding
in familiar and unfamiliar situations.

In both key stages, pupils offer suggestions and answers, having thought
carefully about the question and its context. They often raise interesting
questions of their own. This is an outstanding feature.

Pupils make good use of scientific terminology when describing and explaining,
in both their oral and their written work.

In key stage 4, the vast majority of pupils make good progress in their
knowledge and understanding and have a sound knowledge about aspects of
the natural world, materials and physical processes.

Pupils develop the ability to extract information from text and the internet and to
select appropriate and relevant material for their tasks.

Pupils carry out practical work safely and carefully. Their practical and
investigative skills develop well during the two key stages. They plan
systematic investigations, recognise and control variables, observe and
measure systematically and convey information in the form of tables, charts
and graphs. The more able make sound predictions and reach conclusions,
linking these to their scientific knowledge and understanding. They evaluate
their work and assess the validity of their conclusions.
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243. Throughout the two key stages, pupils have a good understanding of the nature
of scientific ideas and are aware of the contribution of science to society and
everyday life, and its impact upon industry, the environment, health and the
economy.

244. Pupils with special educational needs make good progress across the two key
stages.
Shortcomings

245. In key stage 4, pupils do not use information and communication technology
skills sufficiently to measure, communicate and interpret data.

246. A small minority of pupils in key stage 4 do not ensure that work missed, due to
absence, is copied or completed.

Sixth form

Biology:
Good features

247. Students communicate scientific information effectively using correct biological
terms.

248. The students’ ability to analyse data is good.

249. Students process information well and have a sound basic knowledge on which
they build successfully.

250. Students link related concepts and have good powers of scientific enquiry.

251. Students develop good examination techniques and can bridge their scientific
knowledge and understanding to everyday life.

Shortcomings

252. A very small minority of students are less secure in their knowledge and
understanding, and in their application in tests and examinations.

41



Report by Margaret Robertson
Ysgol Gyfun Pantycelyn — March 2005

Chemistry:
Good features

253. Students have a good understanding of chemical concepts and principles and
apply their knowledge and understanding effectively.

254. Students’ investigative and problem-solving skills are well developed and they
are able to analyse information well. They can predict the properties of a
substance from its chemical structure.

255. The vast majority of students make good progress from key stage 4 to GCE AS
level and then to the demands of GCE A level.

Shortcomings

256. Less able students have difficulty in understanding some scientific concepts
and this is reflected in the results of modular tests.

257. In class discussion, some students lack the confidence to present their ideas
clearly.

Physics:

Good features

258. A significant majority of students make good progress relative to their ability.
Most have good recall and understanding of physical laws and principles.

259. Most students apply their knowledge and understanding to a range of problems
presented to them.

260. All students maintain an ordered file of course notes to prepare for external
examinations.

Shortcomings

261. A small minority of students do not have a secure knowledge or understanding
of physical principles. This hinders their progress when presented with new

and unfamiliar situations.

262. Students make insufficient use of independent learning and research.
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\ Design and Technology

Key Stage 3 — Grade 2: Good features and no important shortcomings

Key Stage 4 — Grade 2: Good features and no important shortcomings

Sixth Form — Grade 1: Good with outstanding features

Key Stage 3 and Key Stage 4

Good features

263.

264.

265.

266.

267.

268.

269.

270.

271.

272.

Pupils take responsibility for their own work. They work independently,
cooperate and share information effectively in groups.

Pupils have good knowledge and understanding of designing and making
processes.

They make good use of numeracy skills when calculating, measuring and
costing materials.

The vast majority of pupils have good listening skills,and express ideas
confidently using appropriate technical terminology during classroom
discussions and in their written work.

From Y7 onwards, pupils successfully integrate information communication
technology, and in particular computer aided design and computer aided
manufacture (CAD/CAM) into their work.

The standard of practical work is good across the range of materials used.
Pupils use tools and equipment safely, competently and methodically when
making products.

At key stage 3, pupils work through a range of activities, materials and
components in their design and make projects.

They have good knowledge and understanding of materials and techniques,
which the vast majority successfully apply to their tasks as they produce items
that meet specific needs.

Graphical communication skills, including perspective drawing, are developing
well from Y7 onwards.

Pupils work to a good standard as they produce and record initial ideas, plan
the making and evaluate products.
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274.

275.

276.

277.

278.

279.

280.

281.

282.

283.

284.
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At Key Stage 4, pupils’ folios contain detailed evidence of working through
design and make processes; they follow a prescribed framework based on the
examination coursework assessment criteria.

The general presentation of the folio work is good.

Pupils use a range of sources to gather information related to the task and to
enable them to produce and develop some interesting design work.

The disassembly of existing products is well done and the vast majority
of pupils make good use of the analysis produced to further develop their
work.

Informal and formal drawing skills, which are well annotated and supported by
effective use of colour, reveal some creative outcomes.

Pupils produce detailed evaluation reports that are based on the design
specifications.

In the design and technology food examination course, pupils undertake
detailed investigations into materials, product design and development and
nutritional and cost analysis. Effective use is made of quality control
and assurance procedures as an integral part of product design and
development.

Appropriately selected items are disassembled and the knowledge gained is
used to influence the development of new products.

In the design and technology textiles examination course, pupils produce and
make use of interesting and useful sketch books to develop their work.
Effective use is made of creative techniques to create colour, texture and
pattern to enhance the work and to develop creativity.

Fashion illustrations are particularly good and image boards are often striking.

In the design and technology resistant materials examination course, pupils
work responsibly when preparing, constructing and finishing a range
of products that meet specific needs. The standard of the finished work is
good.

Pupils have good knowledge and understanding of materials and techniques
which the vast majority apply to their practical work.
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Shortcomings

Key Stage 3

285.

In some projects, the development of initial ideas is not as good as other areas
of the work.

Key Stage 4

286.

287.

A small number of pupils do not make sufficient use of their research to further
develop their work.

In a small number of lessons, a small number of pupils do not stay on task and
make very little progress.

Sixth Form

Good and outstanding features

288.

289.

290.

291.

Some folios and case study reports contain outstanding features. Individual
folios are of a very high standard. They contain a range of well executed
communication techniques, and very effective use of colour to present the
detailed content. The case study reports are very professionally presented.
They contain clear aims and detailed records of the work experience, which are
related to the coursework requirements. Evaluations are very thorough and
thoughtful. Students also realise the importance of planning, which again is
well implemented and recorded.

Students discuss their work with maturity and understanding. They understand
the principles of designing.

Thorough analysis of design solutions leads to appropriate well focused
research, and the production of clear specifications.

Students carry out in-depth research into materials, techniques and equipment.
The planning for production and evaluation is detailed. Creative designs are
developed and made into quality products that respond to a particular need.

Shortcomings

292.

There are no important shortcomings.

45



Report by Margaret Robertson
Ysgol Gyfun Pantycelyn — March 2005

\ Drama

Key Stage 4 — Grade 2: Good features and no important shortcomings

Sixth Form — Grade 3: Good features outweigh shortcomings

Key Stage 4

Good features

293.

294.

295.

In interpreting a script, pupils use voice, movement and gesture effectively to
create characters, mood and atmosphere. They listen and react intelligently to
one another, and experiment with the use of space to convey the relationship
of characters within a group. They co-operate well together, and make good
use of rehearsal to develop their performance. They show some ability to think
critically about their own performances and those of others.

In devising presentations, pupils explore carefully how characters and themes
can be presented dramatically, and construct a narrative effectively. They
understand how props, design and lighting can be used to convey ideas.

In responding to drama, pupils show appreciation of performance and
production techniques, and of how these are used. They make appropriate use
of technical vocabulary in their written work. In the best work, pupils evaluate
the performance critically, and analyse how it achieved its particular effects.

Shortcomings

296.

Pupils’ critical sense is not always fully engaged, and their written evaluations
of their own work are not always sufficiently objective or related to the dramatic
effects they were trying to achieve

Sixth Form

Good features

297. Students work together but independently to create devised performances

which can be imaginative and witty. Voice projection is clear and at times
expressive, with appropriate intonation and phrasing. In interpreting scripts,
they show a willingness to experiment with dramatic techniques. They make
appropriate use of staging, lighting and props. In the best work, they evaluate
the strengths and weaknesses of their own and others’ performances, and
analyse the processes which lead to a successful dramatic production.
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Students’ written work shows awareness of a range of dramatic traditions and
techniques and how they can be applied. They read and watch a wide variety
of plays and show an appreciation of their dramatic qualities. In the best work,
students analyse how these are used to explore universal themes.

Y12 students are alert to the interpretive implications of a dramatic text, and
discuss intelligently how intonation and pausing alter motivation and
characterisation. They achieved good results in their A/S Performance
workshop module.

Shortcomings

300.

301.

302.

Lack of familiarity with their lines prevents Y13 students crafting a
performance. As a result :

o interaction between characters is limited;

e movement and gesture are insufficiently defined;

o thedramatic significance of parts of the script are insufficiently highlighted;
. lack of variation in pace obscures the dramatic structure of a text.

Students do not regularly evaluate their own performances and those of their
peers against clearly defined dramatic aims. As a result, weaknesses in
performance can remain unaddressed.

Only a minority of pupils show a consistent ability to analyse how ideas can be
dramatically presented: much written work is descriptive rather than analytic.
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| Religious Education

Key Stage 3 — Grade 2: Good features and no important shortcomings

Key Stage 4 — Grade 2: Good features and no important shortcomings

Key Stage 3 and Key Stage 4

Good features

303.

304.

305.

306.

307.

308.

309.

310.

At key stage 3 and key stage 4, pupils across the ability range have a good
knowledge and understanding of the units of work they study. At key stage 3,
the units of work reflect the local, agreed plan.

The pupils use a range of religious vocabulary appropriately and show a good
understanding of symbolic language.

At key stage 3, they have a good knowledge of the common features of some
of the world’s main religions and of differences between them. They develop
an understanding of how and why believers in different religions worship and
celebrate their faith.

By attending a local and a national religious meeting, the pupils develop an
understanding of the authority believers place in religious texts and traditions
in their local community.

By Y9, a number of the pupils write at length, conveying their knowledge
clearly and using a good number of sources. They show a good understanding
of the text.

Less able pupils have an appropriate vocabulary of key terms. A number
contribute regularly in the lessons and display good knowledge.

In their written work, at key stage 4, the pupils respond thoughtfully to moral
and social issues. They start to understand that some religions raise moral
and social questions within communities. In responding to this, they respect
religions which differ from their own.

They are aware of human rights, the dangers o prejudice and the importance
of religious beliefs to believers.

Shortcomings

311.

312.

The most able do not always work on sufficiently challenging tasks to develop
their knowledge and understanding of the texts.

In some lessons, pupils’ ablity to work as a group,to develop research skills
and then organise and present information in different forms, has not
developed sufficiently.
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| Religious Studies

Key Stage 4 — Grade 1: Good with outstanding features

Sixth Form — Grade 2: Good features and no important shortcomings

Key Stage 4
Good and outstanding features

313. The pupils possess outstanding knowledge and understanding of the syllabus
that they study.

314. They effectively compare key characters in history and societies, showing
excellent knowledge of the ways their religious beliefs have influenced how
they act to ensure justice.

315. They consider issues such as prejudice in society confidently and honestly,
referring to religious practices as well as their own experiences and views.

316. They complete an outstanding range of written tasks, displaying sound
knowledge and skilful analysis. They compare the features of religious beliefs
and practices well.

Shortcomings

317. No significant shortcomings were seen.

Sixth Form
Good features

318. The students show a good knowledge and understanding of the main features
and philosophy of Buddhism.

319. They possess a good knowledge of key events in the life of the Buddha and, in
their discussions, they show their understanding of the teachings and concepts
of Buddhism.

320. In their written work, they use appropriate sources and gather and evaluate
information well when answering questions. They show an understanding of
the text.

Shortcomings

321. In their written work, some students do not include sufficient critical evaluation
of the set question.
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School’s response to the inspection

322.

323.

324.

325.

As head of Ysgol Gyfun Pantycelyn, | would first like to thank the whole
inspection team for the courtesy and kindness offered to pupils, staff,
governors and parents in the meetings leading up to the inspection, during the
inspection week itself and in the meetings following the inspection.

It is felt that most members of the team ‘warmed’ to the considerable efforts
being put in by the entire staff of the school for the benefit of all the young
people in our care. This could be felt in the various debriefing meetings that
were held and has quite rightly been emphasised in this final report as a major
strength of Ysgol Gyfun Pantycelyn.

As a Senior Management Team, both myself and my deputy are disappointed
with the grades awarded in Key Questions 3 and 6. However, we accept the
suggestions offered during the inspection week to ensure that we obtain
improved grades in the next inspection. We very much appreciate that the high
quality of care, support, teaching and learning that takes place at Pantycelyn is
also highlighted in the report.

Finally, as head, | very much appreciate that the verbal and written comments

provided by the inspection team are intended to help us grow from being a
good school to becoming an outstanding one.
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Appendix A

Basic information about the school

Name of school

Ysgol Gyfun Pantycelyn

School type

Community, comprehensive, naturally
bilingual

Age-range of pupils

11 to 18 years

Cilycwm Road
Address of school Llandovery

Carmarthenshire
Post-code SA20 0DY
Telephone number 01550 720395

Headteacher

Mr Hywel Pugh

Date of appointment

April 1996

Chair of Governors /
Appropriate authority

Mr Tom Evans c/o the school

Registered Inspector

Mrs Margaret Robertson

Dates of inspection

14 — 18 March 2005
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Appendix B

School data and indicators

Year group Y7 Y8 Y9 | Y10 | Y11 | Y12 | Y13 Total
Number of pupils 61 76 66 74 78 34 27 416
Total number of teachers

Full-time Part-time Full-time

equivalent (fte)

Number of 29 5 31.85
teachers
Staffing information
Pupil : teacher (fte) ratio (excluding special classes) 13.06 : 1
Pupil : adult (fte) ratio in special classes -
Average teaching group sizes 17.3
Overall contact ratio (percentage) 75.4%

Percentage attendance for three complete terms prior to the inspection

vz | v8 | vyo | vio | y11 | y12 | yi3 | Whole

school

Autum 2004 |94.4% | 92.4% | 92.4% | 89.8% | 88.3% - - 91.3%

Summer 2004 | 92% | 91.5% | 87.3% | 90.5% | 96% - - 91.5%

Spring 2004 | 92.7% | 93.6% | 89.5% | 91.5% | 88.9% - - 91.2%
Percentage of pupils entitled to free school meals 10.3%

Number of pupils excluded during 12 months prior to the

inspection

Temporarily: 12
Permanent: 0 (none
from ethnic minority)

52




Report by Margaret Robertson
Ysgol Gyfun Pantycelyn — March 2005

Appendix C

National Curriculum Assessment Results
End of key stage 3:

National Curriculum Assessment KS3 Results: 2004
Total number of pupils in Y9: 78
Percentage of pupils ar each level
DIA|FIW|1]|2[3]| 4 5 6 7 | 8 |[EP
English 22T |School | 0 o|o|1]5 |15 |29 |21|28 |0
ssessment
National 0|1 010|219 (22 |34 22| 9 |0
Test School 6(5|1|-|-|-|7 (12|36 |17 (21 | -
National 0|3 -l-1-18121 31|23 (10 | -
Teacher
Welsh Assessment School 0|4 0|0|0| 81919 38|12 |0
National 0|0 0|0|1]6(19 (34 29|10 |0
Test School 0|8 -|l-|-18|15 |23 |35 |12 | -
National 0|2 -|-1-14119 (35|28 |10 | -
Mathematics | - c2°her School olo| |o|o|o|9|14|10]|49 |18 |0
Assessment
National 0|1 00|18 2 |25 29|14 | O
Test School 09 -|-|-14]|110 |12 | 47 |18 | -
National 0|5 -l-1-17119 21|32 (14 | -
: Teacher
Science Assessment School 00 0({0|0| 4|14 |33|33|15 |0
National 0|1 o|joj1)18(21 (32 |25|11 |0
Test School 0|3 -|-]1-13] 4 |26 |24 (40 | -
National 0| 4 -|-1-110]120 |41 [ 18 | 7 0
D Pupils excepted under statutory arrangements from part of the National Curriculum
A Pupils who have failed to register a level because of absence
F Pupils who have failed to register a level for reasons other then absence
W Pupils who are working towards level 1
EP  Exceptional Performance, where pupils at Key Stage 3 perform above level 8

Percentage of pupils attaining at least level 5 in mathematics, science and either English
or Welsh (first language)

By Teacher Assessment

By Test

In the school

73%

In the school

69%

In Wales

58%

In Wales

58%
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Public Examination Results:

GCSE, ELQ (1) and Equivalent Achievements

Number of pupils aged 15 who were on roll in January 2004: 69
Percentage of pupils aged 15 who:

Achieved GCSE and

Entered 5 vocational qualifications Average
or more equivalent to five or more Core GCSE/GNVQ
GCSEs GCSE grades Subjects  points
or Indicator
equivalent A*to C A*to G (2) scoreper pupil
School 2003/04 91 68 91 58 49
LEA Area
5003/04 89 57 87 42 43
Wales 2003/04 87 51 85 38 40
School 02/03/04 89 59 88 50 46
School 01/02/03 87 58 87 46 46
Achieved
Entered GCSE ~ and
at least vocational Did not
one short qualifications  Achieved achieve a
course, equivalent 1o 5t |east 1 GCSE,
ELQ (1), GCSE GCSE
GCSE Entered One or more short Achieved short
short one or GCSEs atcourse - Achieved one orcourse
course, more grades grades A* no graded more ELQ (1)
GCSE or GCSE or to G orGCSE orELQ(1) or
equivalent equivalent A* to C A* to G equivalent equivalent only equivalent
School 2003/04 94 93 87 91 42 9 3 6
LEA Area 2003/04 96 95 80 94 33 6 2 4
Wales 2003/04 97 95 75 93 47 7 3 5
School 02/03/04 97 95 87 94 39 6 3 3
School 01/02/03 97 94 86 93 36 0 4 3
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GCSE results in selected subjects

Percentage of pupils aged 15 who:
Entered Achieved a GCSE

any grade Entered Achieved a GCSE grade
A* to G any
GCSE in A*to Cin in GCSEin A*toCin  A*to Gin
English
(2) Welsh (2)
School 2003/04 90 70 90 84 72 84
LEA Area 2003/04 91 59 90 85 60 84
Wales 2003/04 90 55 88 63 37 62
School 02/03/04 88 60 86 81 65 80
School 01/02/03 87 59 85 82 66 81
Entered Achieved a GCSE Entered Achieved a GCSE grade
any grade any
GCSEin A*to Cin A* to G GCSEin A*toCin  A*toGin
in
Mathematics (2) Science (2)
School 2003/04 93 64 91 93 68 91
LEA Area 2003/04 92 51 89 90 52 89
Wales 2003/04 91 46 87 89 48 87
School 02/03/04 93 56 89 91 60 90
School 01/02/03 92 53 88 89 58 89

Figures include pupils on Youth Access courses and similar schemes

(1) Entry Level Qualification

(2) For information about which syllabuses are included in each subject area see
Notes for Guidance.
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GCE A level/AVCE or AS level ASVCE equivalent achievements (1)(2)

Number of pupils aged 17 who were entered for 2 or more GCE A level
examinations/AVCE or AS/ASVCE equivalent: 18

Percentage of pupils aged 17 entered for 2 or more A level
examinations/AVCE or AS/ASVCE equivalent who achieved a points

score of:

0 1to4 5t09 10to 14 1510 19

School 2003/04 0 0 6 0 17
LEA Area 2003/04 0 1 10 20 20
Wales 2003/04 O 3 10 18 16
School 02/03/04 0 0 5 7 19

Percentage of pupils aged 17 entered
for 2 or more A level
examinations/AVCE or AS/ASVCE
equivalent who achieved 2 or more A
level examinations or equivalent at
grades:

A-C A-E
School 2003/04 89 100
LEA Area 2003/04 70 97
Wales 2003/04 68 95
School 02/03/04 85 99

56

20t024 251029 0O
more
39 22 17
18 14 17
18 14 20
22 19 28

Average score per candidate

Entering 2 or more A
levels/AVCE or AS/ASVCE
equivalent

23
20
20
24
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Number of pupils aged 17 who were entered for fewer than 2 GCE A level
examinations/AVCE or AS/ASVCE equivalent: 1

Percentage of the pupils aged 17
entered for fewer than 2 A level
examinations/AVCE or AS/ASVCE
equivalent who achieved a points

score of:
Oto4 5t09 10to 15 Average score per candidate
School 2003/04 100 0 0 2
LEA Area 2003/04 72 25 3 3
Wales 2003/04 74 21 4 3
School 02/03/04 86 0 14 3

(1) Advanced Vocational Certificate of Education (AVCE) and Advanced Subsidiary
Vocational Certificate of Education (ASVCE).
(2) Figures do not include BTEC National Certificates and Diplomas

Vocational qualifications (1)

Percentage of pupils aged 15 who were awarded a GNVQ or NVQ between 1
September 2003 and
31 August 2004

Part 1 GNVQ . Part 1 GNVQ GNVQ Intermediate
GNVQ Foundation or Intermediate or NVQ Level 2
Foundation NVQ Level 1

School 2003/04 0 0 0 0

Number of pupils aged 17 who were awarded a GNVQ or NVQ between 1
September 2003 and 31 August 2004

GNVQ Intermediate or NVQ Level

5 GNVQ Advanced or NVQ Level 3

School 2003/04 2 0

Advanced Vocational Certificate of Education (AVCE) and Advanced Subsidiary
Vocational Certificate of Education (ASVCE) are included with A/AS level
examination results.
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Appendix D

Evidence base of the inspection

Ten inspectors spent a total of 37 inspector days at the school and 83 lessons or
part lessons were observed in the six subjects being formally inspected. A further 21
lessons or part lessons in other subjects were inspected to gain an insight into
pupils standards in key and personal skills. In addition, a cross-section of
registration periods, morning services and extra-curricular activities were visited.
Interviews were arranged with members of the senior management team, heads of
departments and form tutors, together with members of staff, including ancillary staff
with specific responsibilities.

The work of a cross-section of able, middle and lower ability pupils and students
from Y7 to Y13 was inspected. In addition, further examples of pupils’ and students’
work were seen when visiting classrooms, workshops and laboratories. Their work
was discussed regularly with the pupils and formal interviews were conducted with
pupils chosen to represent the different years.

All documentation submitted by the school before and during the inspection was
analysed. Pre-inspection meetings were held with members of the senior
management team, staff, governing body and parents. 22 attended the parents’
meeting and 49 questionnaires were returned, together with four letters from
parents.
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Appendix E

Composition and responsibilities of the inspection team

Team Member

Responsinilities and contributions to

Questions

Key

Margaret Robertson
Registered Inspector

Summary, recommendations
Contribution to key questions 1, 4 and 5
Contribution to science, biology

John Roberts
Lay Inspector

Contribution to key questions 1, 3,4 and 7

Gareth Wyn Roberts

Contribution to key questions 2 and 5, appendix

Beryl Portlock

Contribution to key question 2
Design and Technology

Bethan Cartwright

Contribution to key question 3
Mathematics

Neil Trevor Jones

Contribution to key questions 5, 6 and 7
Leading the science team, chemistry

Gloria Davies

Contribution to key question 4
Welsh

Heddwyn Evans

Contribution to key questions 3, 4 and 7
Religious Education

Helen Lewis

Drama

Keith Davies

Contribution to science, physics

Mrs Lynne Davies

School’s nominee, deputy headteacher

There was no peer assessor within the team.

Contractor

Cwmni CYNNAL

Technology Unit
Bridge Street

Llangefni
Anglesey

LL77 7HL
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Ysgol Pantycelyn was inspected as part of a national programme of school
inspection. The purpose is to identify good features and shortcomings in schools in
order that they may improve the quality of education offered and raise the standards
achieved by their pupils. The inspection of all schools within a six-year cycle is also
designed to give parents more information about their child’s school. A copy of this
summary is sent to every family with a child at the school. The full report can be
obtained from the school.

The inspection of Ysgol Pantycelyn took place between 14 - 18 March 2005. An
independent team of inspectors, led by Margaret Robertson undertook the
inspection. Estyn, a statutory body independent of, but funded by, the National
Assembly for Wales, commissioned the inspection.

The team was required to report on the standards achieved by pupils, the quality of
education provided by the school, the quality of leadership and management and the
contribution made by the school to its pupils’ spiritual, moral, social and cultural
development. This summary report may be reproduced for non-commercial
educational purposes but only as a whole and provided it is reproduced verbatim
without adaptation and the source and date thereof are stated.

The five-point scale used to represent all inspection judgements in this report is as
follows:

Grade 1 good with outstanding features

Grade 2 good features and no important shortcomings

Grade 3 good features outweigh shortcomings

Grade 4 some good features, but shortcomings in important areas

Grade 5 many important shortcomings



Schools use a common system of numbering year groups from the start of
compulsory schooling to 18 years age. This system emphasises the importance of
continuity and eases communication among schools, governing bodies, parents and

LEAs.

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who
attain the age of 5 during the academic year. Year 1 refers to the year group of
pupils who attain the age of 6 during the academic year and so on. Year 13 is the

Year groups and key stages

year group of students who attain the age of 18 during the academic year.

Primary phase:

Year R Y1 Y2 Y3 Y4 Y5 Y6

Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11
Secondary phase:

Year Y7 Y8 Y9 Y10 Y 11 Y 12 Y 13

Ages 11-12 | 12-13 | 13-14 | 14-15 | 15-16 | 16-17 | 17-18

The national curriculum covers four key stages as follows:

Key stage 1 Year 1 and Year 2
Key stage 2 Year 3to Year 6
Key stage 3 Year 7 to Year 9

Key stage 4

Year 10 and Year 11




Context

\ The nature of the provider

1.

Ysgol Gyfun Pantycelyn is a community comprehensive school for pupils aged
11 - 18. It is maintained by Carmarthenshire Local Education Authority.
Currently it has 416 pupils, including 61 in the sixth form (Y12 and Y13). There
is an annual entry of around 70 pupils into the school. The admissions limit is
92. The number of teachers including the head is 31.85 (full time equivalent),
29 full-time and five part-time.

The school serves the small market town of Llandovery and its surrounding
villages. These are agricultural communities and many of the pupils have a
background linked to the farming industry. 10.3% of the pupils are registered
as eligible to receive free school meals, which is lower than the county
percentage of 14.4%.

Thirty pupils, including a number from outside the catchment area, (about 8.5%
of Y7 - Y11 pupils) have a statement of special educational needs which is just
over double the percentage for Wales. In addition, 65 pupils (about 18% of
Y7 - Y11 pupils) are on one of the action stages of the Special Educational
Needs Code of Practice. This is similar to the national average for Wales. Six
pupils have National Curriculum disapplications and there are modifications of
the curriculum for eight others. There is one pupil in Local Authority care. No
pupil is receiving lessons in English as an additional language.

All pupils belong to the white ethnic group. Linguistically, the catchment is
mixed. Sixty five percent of pupils come from homes where English is the main
language. According to the school, about 46% of pupils can speak Welsh to
first language standard. The school makes provision for the teaching of Welsh
as a first and second language and for Welsh-medium teaching in some
subjects; it implements a bilingual policy.

The school was previously inspected in October 1998. Since that time, building
work has improved facilities for the sixth form and for pupils with special
educational needs.




The school’s priorities and targets

6. The

school’'s mission statement is ‘Quality education for all in a caring

environment’ where honesty, courtesy, effort, perseverance and achievement
are all valued. The school's main priorities noted in its current School
Development Plan for 2004-06 are to:

a)
b)
c)

d)
e)
f)
9)
h)

7. The

develop a more rigorous departmental self-evaluation process;

improve the quality of teaching and learning;

increase the average points score per pupil at GCSE and reduce the
differential between the achievement of boys and girls;

further develop pupils’ literacy and numeracy skills;

improve the monitoring of pupil progress;

review the reporting system to parents;

develop pupils’ role in assessing their own work;

involve the senior management team in departmental monitoring;
complete the school's current Performance Management cycle and
provide opportunities for staff development;

improve and extend the strategies currently in place to further increase
attendance;

reform the pastoral system to strengthen links between the pastoral,
curricular and assessment systems;

reduce teacher workload by providing further training to administrative
and technical staff;

manage and monitor the budget to allow adequate staff and resources for
delivery of the curriculum

improve some facilities including display areas, the reception area and
parking

School Development Plan (2004-06) also sets out the school’s

quantitative targets for tests and examinations and for attendance. These are :

Key Stage 3 tests

Mathematics 80% of pupils to achieve level 5+
English 85% of pupils to achieve level 5+
Welsh 76% of pupils to achieve level 5+
Science 80% of pupils to achieve level 5+

Key Stage 4 examinations

5+ A* - C at GCSE 65%

5+ A*- G at GCSE 90%

Point score / pupil 45
Attendance

Attendance level 94%

Unauthorised absence Below 0.5%




Summary

8. Ysgol Gyfun Pantycelyn is a good school. Since the last inspection there have
been improvements in a significant number of areas. There are, however,
some key issues from the previous inspection which have not been addressed.
Whilst agreeing with many of the judgements made by the school in its self-
evaluation report, the inspection team has given a lower grade for two key
questions.

Table of grades awarded

9. The inspection team judged the school’s work as follows:

. Inspection
Key question grade
1 How well do learners achieve? 2
2 How effective are teaching, training and assessment?
3 How well do the learning experiences meet the needs and 3
interests of learners and the wider community?
4  How well are learners cared for, guided and supported? 1
5 How effective are leadership and strategic management? 3
6 How well do leaders and managers evaluate and improve 4
quality and standards?
7  How efficient are leaders and managers in using resources? 2

Standards

10. The team inspected the standards that pupils achieve in five subjects in key
stage 3, seven in key stage 4 and eight subjects in the sixth form. The overall
standards achieved in these subjects were judged as follows:

Standards in subjects inspected

Subject Key Stage 3 Key Stage 4 Sixth Form
Science 1 2
Biology

Chemistry

Physics

Mathematics

Welsh

Design and Technology

NN

W=ININNININ

Drama
Religious Education’ 2

= NNININ|IN

Religious Studies®

! Statutory provision
2 Examination subject




11.

The standards achieved in the classes of the subjects inspected were judged
as follows:

Grade 1 | Grade 2 | Grade 3 | Grade 4 | Grade 5

Key Stage 3 18% 67% 15% 0% 0%

Key Stage 4 17% 67% 16% 0% 0%

Sixth Form 25% 65% 10% 0% 0%

Whole School 20% 66% 14% 0% 0%

12.

13.

14.

15.

16.

17.

There were outstanding features in 20% of lessons and good features with no
important shortcomings in 66% of lessons observed. This well exceeds the
target set by the Welsh Assembly Government for standards achieved to be
grade three or better in 95% of classes and grade two or better in 50% of
classes.

Pupils’ progress in learning is good. Pupils of all abilities acquire new
knowledge and gain a good level of understanding and skills. The vast majority
transfer their knowledge and skills across topics. In some lessons, pupils raise
searching questions that reflect their thinking. This is an outstanding feature.

Pupils with special educational needs make good progress and achieve good
standards.

The performance of pupils in National Curriculum tests at key stage 3 is
outstanding. Compared with similar schools in Wales®, the school is in the top
quartile for the core subject indicator and has been consistently so for the last
three years. Results are also significantly better than the average for all
schools in Carmarthenshire.

In key stage 4, GCSE results have been irregular over the past three years. In
2002, they were good. In 2003, there was a significant dip in quality but in
2004, the results were outstanding. The school was in the top quartile of
similar schools for the percentage of pupils achieving five GCSE subjects at
A* - C as well as for the core subject indicator. The percentage of pupils
achieving five GCSE passes at grades A* - G has improved consistently over
the last three years and in 2004 the school was in the second quartile of
comparable schools in Wales. As in Wales as a whole, girls perform better
than boys in GCSE examinations. In mathematics and science the gap in
attainment between girls and boys is significantly higher than for
Carmarthenshire and for Wales.

In the sixth form, examination results at A-level are consistently good. In 2004,
the percentage of students attaining grades A - C was better than those for
both Carmarthenshire and Wales. This was also true for the average points
score per student.

% Schools with the same percentage of pupils entitled to free school meals



18.

19.

20.

21.

22.

Standards in literacy are good throughout the school. Pupils speak clearly,
listen very attentively, write well and most are confident readers. They make
good use of technical vocabulary in both their oral and written work. Numeracy
skills are also good and the vast majority apply these skills across a range of
subjects.

Pupils use information technology to produce good quality desk-top published
documents. They consolidate and extend this skill in a few subjects but they do
not acquire and apply the full range of information technology skills across the
curriculum. There are very few examples of pupils handling data, processing
information and modelling. These are shortcomings in important areas.

Pupils’ bilingual competence is good. Two of the three classes in each year, at
key stage 3, study Welsh First Language; the third class studies Welsh
Second Language. This reflects the nature of the local community. The school
makes good provision to meet the requirements of latecomers to the area.

Pupils develop outstanding personal, social and learning skills. Their behaviour
is very good. They respect their teachers, fellow pupils and visitors to the
school. Pupils who have additional educational needs have the full respect of
other learners. They show very positive attitudes to learning by concentrating
well and persevering with their work. The vast majority of pupils are developing
the capacity to work independently when given the opportunity. They show
initiative and enjoy the challenge of solving problems. Through their work in
some subjects pupils are developing their awareness of different cultures,
beliefs and lifestyles.They are able to respect the views, traditions and beliefs
of others.

Attendance figures are slightly below those required to reach the target of 92%
set by the Welsh Assembly Government. Punctuality is good.

The quality of education and training

23. The quality of teaching is one of the main strengths of the school
24. The quality of teaching in the lessons of the subjects inspected was judged as
follows:
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
33% 53% 13% 1% 0%

25. The following table shows the quality of teaching in all lessons observed:

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

32%

55%

11%

2%

0%




26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

The difference between the quality of the teaching in the subjects inspected
specifically and the teaching throughout the school was negligible.

There were outstanding features in 32% of the lessons observed and the
teaching was good with no important shortcomings in 67% others. This well
exceeds the current target set by the Welsh Assembly Government for the
quality of teaching to be grade 3 or better in 95% of classes and grade 2 or
better in 50% of classes.

The constructive working relationship established between teachers and pupils
in the vast majority of lessons ensures that pupils learn in a supportive
atmosphere. Each pupil is respected as an individual regardless of gender,
race or disability. Class discipline is good, and often excellent.

The teachers have very high expectations of work and behaviour, in line with
the age, ability and understanding of individual pupils. Pupils with additional
educational needs are well taught.

The school has a clear timetable for the processes of assessment and
reporting. Despite this, there is no whole school system whereby the
consistency and validity of assessments can be checked within and across
subjects. The school’'s assessment procedures do not meet statutory
requirements in key stage 3. This is because of the failure to assess and report
on pupils’ achievements in information technology.

Pupils understand the process and purpose of assessment but they are
insufficiently involved in assessing and evaluating their own work. The vast
majority of teachers regularly mark pupils’ work and there are some good
examples of marking which provides constructive feedback to pupils. In some
departments, however, teachers do not follow up unfinished work and marking
is superficial.

The system for reporting to parents has improved since the last inspection. It is
now of good quality.

On the whole, in line with the school’s aims, the curriculum offers a broad and
balanced education which is appropriate to the needs of every pupil and which
provides the foundation for their future careers. The school provides a wide
range of extra curricular activities which enrich pupils’educational experiences.

The provision for information technology at key stage 3 does not meet
statutory requirements for the subject nor does the curriculum conform to
statutory requirements as regards religious education in the sixth form.

The school is successful in promoting pupils’ spiritual, moral, social and cultural
development.



36.

37.

38.

39.

40.

There are outstanding pastoral and curricular links with primary schools. Links
with parents are good and the partnership with the community is extremely
productive. Local employers provide outstanding support for work-related
education and opportunities within the broad vocational curriculum. The
provision the school makes to develop pupils’ entrepreunerial skills is
outstanding.

The school has appropriate equal opportunities policies. There is a clear
determination to provide equal access to the curriculum, as well as other
opportunities so that all pupils achieve their potential. The effectiveness of the
social inclusion strategy is an outstanding feature of the school. Pupils are well
supported by their teachers.

The school has established an outstanding whole school approach to the
education of pupils with special educational needs. It has responded positively
to the Special Educational Needs and Disability Act. The school governors and
head are very involved and supportive of the work.

Despite introducing a more rigorous monitoring system, up to the present, this
has not improved the school’'s percentage attendance. The figure has
remained substantially lower than the school’s target of 94%.

A positive discipline system which encourages and recognises good behaviour
and effort and also metes out punishment when behaviour is not acceptable, is
in operation.

Leadership and management

41.

42.

43.

44,

45.

There is a strong commitment to the school's mission statement ‘Quality
education for all in a caring environment’. This results in a common sense of
purpose amongst teaching and non-teaching staff. All work together effectively
to make the school a place where pupils are keen to learn and where equality
of opportunity is promoted.

The head and his deputy are supportive of the welfare of both pupils and staff
and are committed to improving the school environment and its facilities. The
day to day management of the school is effective.

Middle managers work diligently but find difficulty in managing their
responsibilities effectively because of the lack of time made available to them.

The school fully operates the statutory performance management procedures.
The monitoring of teams takes place informally but there is no programme for
the senior management team or heads of departments to monitor departmental
teams through lesson observation and there is only limited analysis of pupils’
work.

The governors are very supportive and work in close conjunction with senior
management and the school’s staff in performing their duties. They listen to
the local community’s wishes and are aware of their expectations. The
governors, however, have not ensured that the school meets three statutory
requirements and this is a significant shortcoming.



46.

47.

48.

49.

50.

Whole school and departmental self-evaluation reports are descriptive rather
than analytical. Strengths and shortcomings are not based on first hand
evidence and do not lead to development plans which are monitored against
clear targets and benchmarked criteria.

The school has sufficient well qualified teaching staff to meet the needs of the
curriculum in almost all areas. Support staff are well trained and offer
outstanding support for special educational needs pupils. Ancillary staff are
also of good quality.

There are sufficient resources for every subject, and they are used
economically, effectively and efficiently.

The school uses and maintains its accommodation well.

The school manages its budget effectively. The good quality of external test
and examination results, pupils’ good standards of achievement and behaviour
and the good quality of the education indicate that the school provides good
value for money.



Recommendations

R1.

R2.

R3.

R4.

R5.

R6.

R7.

Maintain the outstanding and good standards achieved.

Reduce the gap in examination performance between boys and girls especially
in the core subjects at key stage 4. *

Secure a clearer role for learners in assessing and evaluating their own work. *

Ensure that the school:

e meets the requirements for information technology as a subject in key
stage 3;

o raises standards in information and communication technology across the
curriculum throughout the school.

Ensure that the processes of whole school and departmental self-evaluation
are focused, rigorous and based on first hand evidence and lead to
development plans which are monitored against clear targets and
benchmarked criteria. *

Ensure that managers at all levels have sufficient time and resources to fulfil
their departmental and whole school responsibilities.

Ensure that the school complies with the statutory requirements:

° to provide religious education in the sixth form;
e toreport on information technology in Y7, 8 and 9.

* The School Development Plan for 2004-2006 includes actions to address these
recommendations.

The governing body is responsible for amending its current development plan to
incorporate action in response to all the recommendations within 45 working days of
receiving the report. The school will circulate this plan or a summary of it to all
parents at the school.
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