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As you know, we’ve been working hard 
over the last two years developing the next 
generation of inspection models. Estyn 
will be introducing the new inspection 
arrangements across all sectors from 
September 2010 and it was for this reason 
that we felt it was important to produce a 
joint newsletter this year for all the sectors 
we inspect.  

I would like to personally thank those 
of you who took time to respond to our 
2009 public consultation. We were very 
pleased at the response, with all sectors 
represented in the 280 responses and a 
third of responses were from organisations. 
Generally, we received overwhelming 
support for most of our proposals but we 
have also taken account of key issues and 
concerns raised by respondents by making 
a few small but significant changes to the 
new inspection framework.

Over the next few pages you will have an 
opportunity to learn more about the main 
features of the new framework including: 

 the role of peer inspectors;

 HMI-led inspections;

 self-evaluation/self-assessment;

 �the new core inspections and enhanced 
follow-up activity; 

 new wording for judgements; 

 �the much shorter, four week notice 
period; and

 the new Common Inspection Framework.

However, please be aware that, during 
inspections, inspectors will be looking 
for areas of improvement and they will 
also want to identify strengths and 
good practice so that Estyn can share 
this information with other providers 

via our website, external conferences 
and our publications. Inspection is 
a powerful driver for improvement 
through showcasing best practice and 
challenging weak practice and I am 
certain  that the new inspection model 
will help us to increase our impact in 
that regard.

Finally, I would like to encourage you 
all to share and discuss this newsletter 
with your staff and colleagues. The new 
inspection arrangements  places greater 
emphasis than ever before on the 
provider and individual practitioners 

taking responsibility for self-evaluation 
and continuous improvement. 

In the meantime if you have any questions 
or comments, please feel free to e-mail me 
at chief-inspector@estyn.gov.uk.

Wishing you all a happy holiday. 

Dr Bill Maxwell

Further copies of this newsletter are 
available to download from our website 
www.estyn.gov.uk and if you have any 
questions or comments please e-mail us  
at communications@estyn.gov.uk.

A message from  
the Chief  Inspector 
Welcome to the first issue of our 
new-style Estyn newsletter. 

In September 2010, we will launch the 
new inspection arrangements using the 
common inspection framework.

Dr Bill Maxwell,  Her Majesty’s Chief Inspector of 
Education and Training in Wales

“�we received 
overwhelming 
support for 
almost all of our 
key proposals”
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Features of the new  
inspection model
Peer inspectors

 �From September 2010, the role of 
the peer assessor will be widened 
and developed into the role of a peer 
inspector. Peer inspectors will be a full 
member of the inspection team and 
support the Reporting Inspector – who 
leads inspection – on all inspections. 

A peer inspector will be  
required to: 

	 observe sessions and other activities;
	 listen to learners;
	 scrutinise samples of work;
	� engage in discussions with staff, 

learners and governors etc; 
	 examine documents;
	� evaluate the impact of the provider’s 

policies, plans and procedures;
	� lead on a key question, quality 

indicator, aspect and/or line of 
enquiry; and 

	 draft sections of the report.

Peer inspectors are well-established, 
effective managers with at least five 
years successful teaching or training 
experience and strong professional 
credibility in their field. However, the 
requirements for becoming a peer 
inspector may vary across sectors.

In the next few months, we will be inviting 
providers to re-nominate current peer 
assessors to re-train as peer inspectors.  
The training and assessment will take 
three days during the summer term 2010.  
Further information will be available on 
our website www.estyn.gov.uk from  
14 December 2009. 

Office for Disability Issues (www.odi.gov.uk)
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“�Our core inspections will be based 
strongly on analysis of the provider’s 
self-evaluation/self-assessment”

HMI-led inspections

 ” �There was overwhelming support for 
school inspections to be led by HMI” 

More than three-quarters of respondents 
to our formal consultation said that  
HMI-led inspections would make 
providers more confident about inspection 
findings. In addition, by bringing inspection 
in-house, Estyn will be able to identify 
and share best practice and provide policy 
advice to the Welsh Assembly based on 
first-hand knowledge of what is happening 
in classrooms across Wales.  

Estyn-led inspections for schools will 
be phased in over the next three years.  
Registered Inspectors (RgI) will still lead 
half of the school inspections in the first 
year of the cycle and a quarter of them 
in the second year. Thereinafter, we will 
deploy additional inspectors, working 
directly to Estyn, to lead some inspections, 
particularly in the primary sector.  

Self-evaluation/self-assessment

 ” �Our core inspections will be based 
strongly on analysis of the provider’s 
self-evaluation/self-assessment”

Responsibility for managing quality 
and improving provision will be firmly 
placed with the provider. Guidance on  
self-evaluation/self-assessment based on 
the common inspection framework will be 
available for all providers in the spring.  

Providers who are due to be inspected 
during the first term of the new cycle  
can submit their self-evaluation/ 
self-assessment reports based on either 
the current arrangements, or they can use 
the new inspection framework and the 
relevant sector guidance (published in 
spring 2010) as a basis for the report. 

Further information on these 
arrangements will be available on the 
Estyn website from April 2010.  

Core inspections

 ” �All providers will be given a core 
inspection within a six year cycle,  
with proportionate follow-up visits”

A new shorter, more streamlined core 
inspection model will be used from 
September 2010. During the current 
inspection cycle we have found that 
many providers are performing well  
and their systems of self-evaluation/ 
self-assessment have matured and, as such, 
we believe that the majority of providers  
do not need such extensive inspections.

One of the main implications of moving 
to this new model is that we will not 
observe all teachers teach, particularly 
in larger schools. The choice of which 
sessions to observe will depend on 
the ‘lines of enquiry’ chosen as a 
result of analysing data on outcomes, 
information about the provider and 
debating providers’ own self evaluation/ 
self-assessment report and hypotheses.  
These lines of enquiry may change during 
the inspection. We will not be sharing 
a timetable of classroom visits with the 
provider in advance.    

For a minority of providers who need 
additional support to make important 
improvements we will provide follow-up 
inspections.

We anticipate follow-up activity in 
around a quarter to a third of providers 
and these will be based on a sliding scale 
of need in proportion to the particular 
issues identified during core inspections.  
In some instances concerning schools, 
the local authority may be involved and 
in the post-16 sectors, DCELLS officers 
will also be involved.  

Sector guidance handbooks on self-
evaluation will be published  on  
our website from April 2010.

Judgements

 ” �We will use words instead of  
numbers for judgements”

From September 2010, we will no 
longer use the scale of 1 to 5 to grade 
providers. Instead, one of the following 
four new judgements will be used:

  �Excellent – many strengths, including 
significant examples of sector-leading 
practice

  �Good – many strengths and no 
important areas requiring significant 
improvement

  ��Adequate – strengths outweigh areas 
for improvement

  �Unsatisfactory – important areas for 
improvement outweigh strengths

Four week notice period

 ” �A four week notice period for 
all providers”

The issue of changing the current notice 
period has generated much debate. After 
due consideration, we have decided 
to adopt a four week notice period (20 
working days, excluding holiday periods) 
for all providers, including partnership 
inspections. This will allow adequate 
time to arrange meetings, including those 
with parents of school-age pupils, but 
it will avoid the pressure which many 
providers feel lengthy periods of notice 
can generate.

“�Estyn will be able 
to identify and 
share best practice 
and provide policy 
advice to the 
Welsh Assembly...”
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Boiled down to two key judgements
+ How well is the provider currently performing?

+ How confident are we that the provider has good prospects for improvement?

How good are  
learner outcomes?
+ Standards
+ Wellbeing

How good is  
provision?
+ �Learning  

experiences
+ Teaching
+ �Care, support  

and guidance
+ �Resource  

management

How good are  
leadership and 
management?

+ Leadership
+ Partnership working
+ Quality Improvement
+ �Resource  

management

From September 2010, inspections will be 
based on three key questions, ten quality 
indicators and two key judgements. 

The new Common 
Inspection Framework

inspection. When considering the wellbeing 
of learners in Key Question 1, inspectors will 
take account of learners’ views and the extent 
to which they participate in learning and 
make decisions about things that affect their 
experiences in school or with their learning 
provider. The focus will be on the subjective 
experience of learners. In Key Question 2, the 
focus will be on the objective provision made 
by the provider. Estyn will not devise new 
measures for judging wellbeing. We shall 
consider the rates of attendance, and exclusions 
in schools as part of the line of enquiry.

5.  ‘Skills’ will be a focus of inspection and 
this will include basic, essential and key skills.

6.  There will also be a focus on ‘progress in 
learning’.  Inspectors will observe lessons, 
review learners’ work and talk to them to 
determine how well they are making progress 
in learning in the context of subjects or areas 
of learning.  We will not write reports on 
subjects separately although we will report on 
any subjects/areas that are particularly strong 
or where there are shortcomings.

7.  When inspecting ‘partnership working’, 
consideration will be given to what extent 
the provider is engaged in partnership 
working, how strategically and practically 
the provider works with its partners 
(parents, the community, other providers, 
the local authority, local employers, and 
multi-disciplinary agencies and voluntary 
organisations) and whether there is good 
liaison, trust and clear communication 
between the provider and its partners.  

8.  Another new aspect concerns networks 
of professional practice, under Key Question 3. 
This will cover staff training and the 
development of staff within communities of 
professional practitioners.

Overall summary key judgements
Inspectors will make two overall key 
judgements which are as follows:

Overall judgement on the current 
performance of the school 
The first key question (how good are learner 
outcomes?) will be given the greatest 
weight for this judgement, but inspectors 
will also analyse all the key questions and 
their quality indicators.  

Overall judgement on the school’s 
prospects for improvement 
The third key question (how good are 
leadership and management?) will heavily 
influence this judgement, as well as 
evidence of the provider’s track record in 
securing improvements.

Inspectors will consider whether leaders 
and managers have:

  ��the capacity and capability to make 
improvements and implement plans;

  ��clear priorities and challenging targets 
for improvement;

  ��coherent and practical plans to meet 
targets;

  ��resources to meet the identified priorities; 
  ��appropriate systems to review progress, 
identify weaknesses and take effective 
action to remedy them; and

  ��a successful track record in:
	 • �managing change which results in 

measurable improvements in learner 
outcomes and/or experience; and

	 • ���implementing recommendations  
from previous inspection reports.

A closer look…
1.  Each key question has a number of 
different quality indicators. A judgement will 
be made for each of the quality indicators 
which will inform an overall judgement on 
the key question. 

2.  Each quality indicator has a number of 
‘aspects’ which inspectors will use to guide 
their collection and analysis of evidence, 
but these will not be rated or evaluated 
individually. Inspectors will report on most  
of these aspects and inspect them all.

3.  For the first key question, inspectors will 
make a judgement using statistical data 
on performance (where data is available), 
taking account of the socio-economic 
context of the provider and looking 
at how well the provider adds value. 
Under ‘Standards’, inspectors will make 
use of the data packs that have been 
sent out to schools as part of the School 
Effectiveness Framework (SEF) and use 
the national benchmarked Core Subject 
Indicator outcomes (level + outcomes too) 
and the trends in ‘families’ data. For post-
16 providers, inspectors will use the same 
data sources as those used in the Quality 
and Effectiveness Framework (QEF). 

4.  ‘Wellbeing’ (which also comes under Key 
Question 1) is a quality indicator for 
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Feedback from  
learners and parents

Schools
All parents and a selection of learners 
will receive questionnaires. Although 
we assume that only learners from key 
stage 2 onwards will return written 
questionnaires, for younger children 
and those with additional learning 
needs inspectors will arrange to meet 
with them in person.  

Providers will need to ensure that at least 
100 questionnaires are completed. For 
smaller providers we will request that all 
learners are surveyed. Schools with over 
400 learners should randomly select at 
least 25% of learners to take part.  

Over the coming months we will be 
developing an electronic system for 
questionnaires. However, for the pilot 

inspections this will be a paper-based 
exercise and envelopes will be provided 
to protect confidentiality.

Post-16
Over the last twelve months we have 
worked closely with colleagues in 
DCELLS, to tailor their Learner Voice 
questionnaire to make it suitable for 
inspection in the post-16 sectors.

The questionnaire will be available for 
learners by September 2010. In the 
meantime, we are making individual 
arrangements for each pilot inspection 
to collect the information we need. 
Where possible, we are using 
questionnaires which have been issued 
by providers, to avoid duplication.

At least 25% of learners’ views, as well 
as capturing views from the broad range 
of learners attending post-16 provision, 
will be needed to be completed.

“ �All parents  
and a selection 
of learners 
will receive 
questionnaires.”
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What next?
In preparation for the launch of the new inspection model, we will  
be undertaking the following activities: 

Autumn 2009 
	� Pilot inspections in the primary, 

secondary, further education, 
work-based learning and adult 
community learning sectors

Spring 2010
	� Pilot inspections in 

independent schools, local 
authorities, special schools and 
independent special schools 

	� Evaluation of the pilot 
inspections

	 �Invitations for peer inspector 
nominations

	 �Publication of main sector 
guidance handbooks for 
inspectors (from April)

	� Publication of main sector 
guidance on self-evaluation/
self-assessment (from April)

Summer 2010
	 ��Training for all inspectors and 

school inspection contractors

	� Publication of remaining 
sets of guidance for inspectors 
and sectors

Aligning inspection  
with other initiatives 
The Department of Children, Education, Lifelong Learning 
and Skills (DCELLS) in the Welsh Assembly Government  
has developed both the School Effectiveness Framework  
(SEF) and the Quality and Effectiveness Framework (QEF).

Estyn will continue to work closely with 
DCELLS to ensure that the new Common 
Inspection Framework is closely aligned 
with the SEF and the QEF.

We will use common data sets and over 
the next few months we will publish 
jointly-badged toolkit materials to support 
quality improvement. The guidance 
in each toolkit will be published in 
stages and will focus on aspects such 

as networks of professional practice, 
wellbeing and learner participation.  

Inspections in other sectors
The same principles of inspection will be 
applied to the other sectors we inspect 
such as non-maintained settings, initial 
teacher training, youth & community work 
training, careers companies and local 
authority education services.  

The pattern of inspection and of the 
Common Inspection Framework itself 
will vary to reflect the nature of what 
is being inspected but there will be a 
common basis. We will continue to work 
in partnership with other inspectorates 
and regulatory bodies throughout the 
next inspection cycle to inspect sectors 
such as youth offender learning.

“�Inspection 
Framework is 
closely aligned 
with the SEF  
and the QEF.”
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Sector Number 
of days on 
inspection

Lead Number on 
core team‡

Peer  
inspector

Lay  
inspector

Nominee

Non-maintained settings 1 Contracted-out 1

Nurseries 2-3 HMI/AI* 1-2

Primary 2-3 HMI/AI* 1-2

Secondary 3 HMI* 1-3

Special 3-4 HMI* 1-3

Pupil Referral Units 3-4 HMI 1-3

Independent 3-5 HMI 1-4 + independent inspector for 
standard 5 and fire safety 
aspects of Standard 3 of the 
Independent School Standards 
(Wales) Regulations 2003

Independent special 3 HMI 1-2

Independent special  
colleges

3 HMI + 1 Ofsted 
HMI if ten or 
more learners 
are funded 
by placing 
authorities in 
England

Further education Up to 5 HMI 1-3

Adult community 
learning

Up to 5 HMI 1-5  

Local authority 
education services

5 HMI 8

Initial teacher training 
and youth and 
community work training

2 phases x 
5 days (10 
days in total)

5 inspectors  
on each  
phase – 5 days

Welsh for Adults centres Up to 5 days HMI 1-5  

Work-based learning Up to 5 days HMI 1-9

What will inspections  
look like?

‡ Teams will always be proportionate to the size of the provider and may vary slightly from the range above.
*or Registered Inspector during the first two years of the cycle. 
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Please note, Estyn will continue to work in partnership with contractors to deliver a proportion  
of school inspections over the first two years of the new inspection cycle.

Type of inspector or  
other role on inspection

Role and  
responsibility

Registered Inspector 
(or RgI)

Legislation governs the role of a Registered Inspector (RgI) for 
schools and pre-school inspection. In some instances, RgIs can 
act as lead inspectors performing the same duties as HMI.

Additional Inspector Team Inspector They are part of the inspection teams but do not lead 
inspections.

Secondee Individuals who are seconded by an employer (e.g. school, 
further education college, local authority) to work full-time as 
an Estyn inspector for a fixed period, normally up to two years. 

Peer Inspector Education practitioners who are nominated by their employer 
and trained by Estyn to be a member of an inspection team on 
inspections across all sectors.  

Lay Inspector The 2005 Education Act outlines the role of a lay inspector. This 
is someone without personal experience in the management of 
a school or provision of education in a school, other than as a 
governor or voluntary helper. 

Nominee A staff member of the inspected provider who is invited by 
Estyn to attend all inspection meetings and liaise between the 
team and provider. 
The nominee is not a full team member nor employed or 
contracted by Estyn and is not involved in making judgements. 

Types of  
Inspectors

In addition to HMI, Estyn deploys 
other types of inspectors, which 
are outlined below. 
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Who we are…
Estyn is the Education and Training Inspectorate for Wales. Our mission is 
to achieve excellence for all in learning in Wales.  We do this by providing 
an independent, high quality inspection and advice service to the Welsh 
Assembly Government and the citizens of Wales.

“�We have a wide range of statutory inspection 
and reporting responsibilities which include 
inspection of all publicly-funded education  
and training across Wales.”

St Helen’s Primary School, Swansea

Wales through our inspection work and 
remit reports, providing high-quality 
advice on themes agreed with the Welsh 
Assembly Government. Estyn also plays an 
active role with other major stakeholders 
in education and training through 
participation in policy working groups.

Estyn also engages directly with 
stakeholders in regular forums representing 
the range of sectors we inspect and holds 
conferences on areas for improvement.

Currently, Estyn is responsible for 
inspecting and reporting on the following:

	� nursery schools and settings that are 
maintained by, or receive funding 
from, local authorities (LAs);

	 primary schools;

	 secondary schools;
	 special schools;
	 pupil referral units;
	 independent schools;
	 further education;
	 adult community-based learning;
	 youth support services;
	 youth and community work training
	 local authority education services  (LAES)
	 teacher education and training;
	 work-based learning;
	 offender learning;
	 careers companies; and
	� the education, guidance and training 

elements of the Department for 
Work and Pensions funded training 
programmes.

We are independent from, but funded by, 
the Welsh Assembly Government (section 
104 of the Government of Wales Act 1998).

As of 31 January 2009, Estyn employed 
100 members of staff, of which 52 are 
HMI. In addition, we supplemented  
our internal inspection capacity  
by engaging 19 secondees during  
2008-2009. Our main office is in Cardiff 
and we have another office in Mold.

What we do…
We have a wide range of statutory 
inspection and reporting responsibilities 
which include inspection of all  
publicly-funded education and  
training across Wales.

The majority of our inspections are 
risk-based, allowing us to target more 
resources at those providers that require 
closer inspection, while reducing the need 
to inspect consistently good performers.

The inspection process is carried out 
in partnership between Estyn and 
the provider with an overall focus on 
meeting the needs of learners and 
maintaining standards. 

We contribute to the development of 
education and lifelong learning policy in 

“�We contribute to 
the development 
of education and 
lifelong learning 
policy in Wales.”
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