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Continuing
professional
development
in action

The best leaders use staff development to:

• increase professional confidence and competence;

• improve the teacher’s and the school’s ability to identify and
meet pupils’ needs;

• support newly qualified and recently appointed members of
staff. They use the Career Entry Profile and senior
colleagues as mentors to assist in teachers’ professional
development;

• maintain or re-kindle the enthusiasm and drive of longer
serving staff;

• encourage staff to undertake long-term courses, such as the
National Professional Qualification for Headteachers and
higher degrees that better prepare staff for their future roles;
and

• enable staff to gain broader professional experience by
taking advantage of work placements in local businesses
and industry.        

A deputy headteacher, currently undertaking the NPQH, used
the training received while studying for this national qualification
from this course and the support of his headteacher to prepare
the school budget. This work extended his previous
responsibilities in checking the school’s allocation and use of
Grants for Education Support and Training (GEST). He
produced a series of spreadsheets that provided a summary of
the school’s costs for its curriculum, staffing and premises to
enable projections to be made on special projects for the school
development plan. Combining professional training with the
guidance and expertise of the headteacher was very effective
professional development and good preparation for headship.
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Effective and
efficient
administration and
organisation

Being clear about
what matters most
and using time to
best effect 

Getting the
balance right

3.16 Inspection evidence shows that about 80 per cent of schools
are effective in routine administration and organisation. In the
remaining schools, there is an undue concentration by
headteachers and senior staff on administrative tasks and
routine matters. This deflects them from having enough
personal involvement in taking forward changes and
improvements. The best leaders and managers recognise
pupils’ learning as their ‘core business’. They create freedom
for themselves and their teaching staff to focus on teaching and
learning by delegating and streamlining subsidiary
administrative tasks.

In the best practice:

• the roles and responsibilities of the school administrator are
well defined and important in supporting the headteacher
and governors in the administration of the school;

• where necessary, more effective use is made of staffing
resources by altering, over time, the balance between
teaching, administrative and curriculum support staff;

• there is good delegat ion to administ rat ive staf f  of  
non-educational tasks; and

• administrators have important roles in monitoring the budget
on a day-to-day basis.

An analysis of administrative tasks carried out by the teaching
head and other staff in a small school showed that they spent
too much of their time on administration. They concluded that
an increase in the hours of the part-time administrator would
release staff from routine tasks and enable them to focus on
improving the learning for pupils. This would help the school to
achieve its aim of developing a more consistent approach to
monitoring and evaluation. The governors agreed to release
some of the budget surplus to increase the administrator’s
hours. As a result, the headteacher and subject leaders have
more time to monitor the progress of pupils and evaluate the
work of the school.

3.17 Recruitment and deployment of staff

The appointment of high quality, well-motivated teaching staff
can play an important part in a school’s drive to improve
standards. No school, however, can afford to wait for changes
in personnel to bring about improvements. 

Efficient and effective deployment of staff and resources
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The use of school
funding for
improvement

The best leaders:

• consult and negotiate with staff about their roles and
responsibilities within the school;

• know the strengths and talents of their staff and make best
use of these;

• recognise that providing opportunities for gaining
professional expertise and creating a strong collegiate ethos
are important factors in the recruitment and retention of high
quality staff;

• develop the leadership and management skills of senior
staff, by enabling them to play a significant part in the
development and running of the school; and

• help staff to do their jobs with commitment and take forward
remits imaginatively. 

3.18 Setting priorities for expenditure to bring about
improvement

The best leaders use the available funding to bring about
improvement in relation to the school’s educational priorities. In
these schools, decisions about priorities are made according to
clear criteria, and, importantly, changes continue to reflect the
overall aims of the school. Inspection evidence shows that in
around 40 per cent of schools, budget-setting does not relate
closely enough to the school’s objectives and the priorities in the
school development plan.

In the best practice:

• the priorities for spending match the school’s aims for
improvement identified in the school development plan;

• spending is targeted at areas where the evidence shows
that improvements can and must be made;

• previous priori t ies and pat terns of spending do not
over-influence systematic budgeting for new expenditure, for
example on learning resources;

• priorities for future spending are clearly identified;

• the use of extra funding is maximized for the benefit of pupils
and the school; and 

• there is prudent management to ensure appropriate
contingency in the budget but not insofar as it is leads to a
substantial under-spend.
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The best leaders
judge the effect of
spending decisions
on pupils’
standards of
achievement

The best leaders
ensure
responsibilities are
shared

Developing
accountability
throughout the
school 

3.19 Securing value for money

Efficient and effective schools know that an important task in
securing value for money is the evaluation of the effect of their
spending decisions. The best leaders take a rigorous approach
to judging the effectiveness of spending on pupils’ standards of
achievement. In almost a half of all schools inspected last year,
there were weaknesses in evaluating major spending decisions.
Leaders in these schools could not be sure that their spending
decisions had resulted in improvement because they did not
make sure at the outset that expenditure related to improved
educational outcomes.

In the best practice:

• there is a sharp focus on outcomes as well as on activity;

• the effect of major spending decisions on standards is
monitored and evaluated;

• success criteria in the school development plan are clear
and measurable, and are systematically evaluated;

• existing programmes of expenditure are regularly reviewed
to question their cost-effectiveness; and

• the headteacher and governors carefully monitor budgetary
expenditure.

3.20 In an efficient school there is an effective system for financial
control and monitoring. There is a sensible balance between
the responsibilities carried by the governors and those
delegated to the headteacher and staff.

In one school, the role of subject leaders was extended to
improve efficiency and secure school improvement. They
became budget-holders with responsibility for resource needs
and also provided advice to the headteacher and governors on
staff development and priorities for expenditure. As a result,
subject leaders have a greater role in the leadership and
management of the school and a better understanding of
achieving value for money. The careful planning and control of
spending has given the school greater flexibility within the
budget. 
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Excellence
requires the efforts
of effective leaders
and managers at
all levels

4.1 Improving leadership in schools is one major way in which we
can make a real difference to the quality of pupils’ experiences
and standards of achievement. Achieving excellence makes
strong demands on all concerned and requires the collective
efforts of individuals. Headteachers, staff, governors, pupils
and parents all play important roles. The key questions that
follow may assist leaders and managers as they review and
improve important areas of their work.

4.2 Key questions for leaders and managers

• Is there a clear, shared vision for developing and improving
the school?

• How do all staff and governors contribute to the school
development plan and its implementation? Does the plan
itself provide a strategic direction for school improvement?

• How do leaders focus their efforts and activity on the core
business of teaching and learning?

• How do the monitoring and evaluation of the quality of
education and standards of pupils’ work involve all staff and
governors?

• How are national curriculum data and other measures of
performance used for self-evaluation and setting whole
school targets for teaching and learning?

• How is responsibility delegated? Is leadership accepted and
does it operate at every level in the school?

• How is continuing professional development used to
improve teachers’ abilities to identify and meet pupils’
needs?

• How do the priorities for spending match the school’s aims
for improvement?

• How are the effects of major spending decisions monitored
and evaluated in relation to their effects on standards?

4     The way forward


